Randolph Girls Basketball - Standard Operating Procedure

Equipment Manager Travel Program





PURPOSE

Document the process for the Travel Program Equipment Manager

CONTENTS

At the beginning of August contact the Recreation Department to assess the current equipment for the travel program. We will need to inventory uniforms, and leather basketballs. Anticipate that we will have teams at the 4th, 5th, 6th, 7th, and 8th grade levels and will need approximately 14 balls and sets of uniforms for each level.

On or about September 1st, place any orders for uniforms and basketballs based on the current inventory.

Once uniforms and balls are available, distribute to the travel coaches, making note of the uniform numbers that you have provided to each coach. 

At the end of the winter season, coordinate the return of all uniforms and basketballs. Cross check the uniforms against the inventory to ensure all items were returned. Follow up with the coach on any missing items.
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