Randolph Girls Basketball  - Standard Operating Procedure

Girls Basketball Committee Selection Process





PURPOSE

The purpose of this document is to detail the steps for inviting and bringing new members onto the Girls Basketball Committee.

CONTENTS

Randolph Girls Basketball- Committee Members

The Randolph Girls Basketball Committee (referred to as Committee) shall consist of approximately10-15 members who are willing to invest time and energy in order to provide athletic programs, for Randolph children.

The Committee will consist of a Chair Person, Vice Chair, Secretary, Treasurer, and a number of other positions.


Selection Process for New Board Members:

At the end of each winter season, the Committee shall hold a meeting to wrap up the season. At that meeting, any board member contemplating resigning from the Committee should make their intentions known to the members. The Committee will determine, whether or not to replace outgoing members. 

If it is determined that new members should be added to the Committee, candidates shall be solicited from the Randolph community. Interested persons shall submit a written letter of interest to any Committee member. Letters of interest shall be forwarded to the Chair Person, who shall encourage all interested parties to attend a Committee meeting. Each of the candidates will be interviewed and then will be allowed to leave the meeting. Discussion of, and voting for, candidates shall occur without the candidate present. New members shall be elected by the Committee, by a 2/3 majority vote. In the case of multiple nominees for one open position, the nominee receiving the most votes will become the new member.
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