[bookmark: _GoBack]AYL Meeting Minutes
Date: 10/3/2022
Time: 6:30PM
Location: Village Council Room

Board Attendees: Micheal W., Stacy E., Joe H., Eric B., John S., Jenn M.

Secretary Report
  Presented by Joe H.
  First- Stacy E.
  Second- Michael W.

Treasury Report
Presented by Stacy E.
   First- joe H.
   Second- Micheal W.

Old Business

TBall Expansion
  Stacy making rough draft of Registration form have in 1 month from 10/3/2022

Off-seaason Fundamental
      Joe- going to get schedule of field house to come up with dates
      Micheal- going to talk to neighbor about doing pitching clinic
      John S. talk to regan to see what he’d want for a clinic
       Joe mentioned about $35 fee for clinic with T Shirt




2023 Beer League Softball Tourneys
   Eric B. - Agreed to do 2 tournaments one in june and one in July
                  Also try to do one in October 2022

Concession Stand
          Eric B – looking into SER SAFE information

Mini Split HVAC- wash with town
All in favor
Stacy E. Make receipt and send it to town


Buy Out
   Make a list of 30 parents to work shifts.
   First come First serve
   First- Jason M.
    Second- John S.

Boys All Star Tourney
      Change name to Rick Reir Memorial
         All in Favor

Discussed putting up no smoking signs in park.

Website
Eric B. Talk to (Brian) about coming to meeting to explain website possibilities.


Registration Fees
   Talked about changing fees to
    TBALL- $40
    Everyone else to 
      1 kid- $55
       2 kids- $50 per kid
       3 kids- $45 per kid

Example – parents with 4 kids would pay $45 per kid for the first 3 fourth kid is free

Bi-Laws 
   Eric B. Talk to Chance Cox about updating bi-laws

Meeting Adjoured
     First- Eric B.
      Second- John S.
