[bookmark: _GoBack]AYL Meeting Minutes
Date: 11/21/2022
Time: 6:30PM
Location: Village Council Room
Board Attendees: Joe H., Stacy E., Stacy G., Eric B., Chuck E., Jason M., Jenn M.

Secretary Report
    Presented by Jason M.
     First- Jenn M.
     Second- Stacy G.

Treasury Report
   Presented by Stacy E.
    First- Eric B.
     Second- Chuck E.

NEW BUSINESS
       Tri State Fundraising
            We decided to put this in place of the pie fundraiser. 
          We need to get tri state dates and local venders.
Eric B. made a motion to vote.    All in Favor

OLD BUSINESS
Registration
  Advertise moving from grade to age and advertise concession stand work.

Fundamental Camp
It will be the first or second weekend of march 
   2 camps 1 Boys and 1 Girls


Catchers Gear
Calmain will donate $500 towards catchers gear
    Ask Businesses to donate money for catchers gear in return we advertise the company.

TAXES AND LEGALS
  Joe H. and Stacy E. will have a meeting with Aults for taxes etc. To see what all needs to be done.

BATHROOMS
Talked about paying to have bathrooms cleaned onces or twice a month. 
  $20 each time

ICE MACHINE
Eric B. mentioned about selling for $400 we decided to talk to Leann M.

GARAGE SALE
 Discussed having garage sale to sell used equiment.
MEDICAL FORM
 Find copy and make adjustments as needed.

GRANTS
 Eric B. said we are still waiting to hear about the CSX and MLB grants

SPRIRITWEAR
  Prices from Cavalier 
          Based on 200 pieces 
                Black, orange, and white ink basic tee $9 each
                 Light grey shirt with orange and black ink $5.50 each
                 Orange or grey shirt with just black ink $5.00
          Long sleeves $4 more than basic tees Crews $6 more and hoodies would be $12 more.

UNIFORMS
Decided need a definant answer out of Michael if he is handling uniforms or not.

SPONCERSHIPS
 Next meeting divide up businesses to talk to about sponsorships between board members 5 to 10 and have back in by March 1st.
     NEW Banners for sponsors
     One Big Banner for All sponsors
   Joe H. - to get rough draft for sponsorship levels and gun raffle tickets.

BATTING CAGES
  Come up with upgrade ideas and check out the pitching machines.

FIELD DRY
     Decided to work with school or Greenville to get field dry.

WEBSITE
Eric B. talk to Brian to come to December meeting to discus website.

VOTED ON
1 call gone
  Joe H. made motion to end 1 call all in favor
Age to determine what level player plays instead of grade.
   Joe H. made motion all in favor

NEXT MEETING DECEMBER 5TH

Meeting Adjourned
First- Stacy E.
Second- Eric B.
  
 
