[bookmark: _GoBack]AYL Meeting Minutes
Date: 12/5/2022
Time: 6:30PM
Location: Village Council Room
Board Attendees: Jenn M., Michael W., Joe H., Leann M., Jason M., Stacy G., Chuck E., Stacie E.

Secretary Report
 Presented by jason M.
 First- Jenn M.
Second- Leann M.
Treasury Report
Presented by Stacie E.
First- joe H.
Second- Michael W. 

REGISTRATION FORM
Joe made a motion to except the registration form ALL IN FAVOR
· Opening Day May 6th Rain Day May 7th
· [bookmark: _Int_Bdc2xZKN]Registration forms due in January 13th post marked February 6th
· Paper Registration January 14, 18, and 21st
· Coach/Team Selection February 26th

FUNDRAISING
       GUN RAFFEL
 Discussed to start selling April 1st
        Joe in Charge
         20 guns / 1000 tickets






IMPACT FUNDRAISING
   Event April 1st and 2nd
  Stacy G. in Charge


SPONCERSHIP
    All due in January 30th at Meeting
    $100 or greater gets banner
     $400 sponcer gets home dugout banner
     $600 Name on Diamond
     ALL STAR TEAMS get banner with sponsors on travels with teams

UNIFORMS
Michael W. and Leann M. will work together on uniforms.

MINI CAMP
   Discussed them being the 3rd and 4th weekend of march. Dates would be March 18&19th and 
March 25&26th
     $40 camp fee with shirt
      Leann M. will take care of shirts
      1st – 15 people to volunteer for concession get camp free
       All 30 volunteers will get there money back






CATCHERS GEAR
      Decided it will cost around $4,000
      Wanting to raise $2,000 to help offset cost talking to sponsors to raise the money

SCHEDULING
Joe to make template
Talked about posting schedule on google drive ONLY 2 PEOPLE CAN EDIT
  All    Coaches will be able to see it

ARBITER
Michael will find out how it works.

BOYS/GIRLS CHAIRPERSON
Girls- Stacie E. and Leann M 
Boys- Joe H. and Michael W.

NEW BUSINESS
Discussed doing PINS for the traveling teams to take around to games so mvp players can receive after the games
Joe Made a motion to vote off Celeste because of lack of participation
ALL IN FAVOR
NEXT MEETING December 19th 6:30PM
Meeting Adjourned
First- Michael W.
Second- Jenn M.

