Meeting minutes Monday, October 16, 2017
6:44 Meeting called to order
6:45 Secretary Report 1st Brittany 2nd Ericka
7:01 Treasury Report 1st Ericka 2nd Brittany
7:05 Still waiting on price for asphalt
7:07 Waiting on call for when they get more field dirt
7:11 do we want conditioner for the diamonds? $414 /skid we will measure and see how much we would need. Brian will check 
7:15 fence will be done very soon
7:18 Park closing trying to get finished by end of October
7:24 We confirmed dates for opening day (April 28), sign ups , 4th of July, Boys All Star tournament (July 11-15) Brian will confirm for chicken dinners on opening day
7:37 do we want to have a girl’s tournament? If so what ages? We need to make sure we would have enough teams. If we don’t have enough by June 10 we will refund teams. 
7:51 Elections winners as follows– President Brian, Vice President Ericka, Secretary Nicole, Treasurer Christina
7:56 Boys Travel voted on and all approved for 3rd grade and up
8:00 Community Pride came in and asked about trying to get 100% of the 50/50 to go towards playground equipment. They will check with Andrew. We would be teaming up with several organizations and all donating for the cause.
8:29 New pretzel machine, cost not worth it. Brittany will check prices we can get through the whistle
8:31 Park Improvements- dirt, catchers gear, playground
8:39 Brian got estimate to trim trees and take trees down. We will check with Tom about trees to make sure we are able to do this. Vote approved by all
8:48 Ericka will get estimate for fence on major diamond
8:49 Registration will be $40 all voted and approved
8:50 Sponsorship information we need to get forms and prices ready. Team $200 Banner $250 Both $400
9:00 Brian will check with legion to see if they want to sponsor diamond again
9:03 Meeting adjourned 

[bookmark: _GoBack]
