
THE CANANDAIGUA GIRLS’ LACROSSE BOOSTER CLUB  

Date:  August 26, 2015 

Location:  Inn on the Lake 

Attended Meeting:  Coach Ellis, Julie Braniecki, Gardner Smith, Michele Smith, Lauren York, 

Brooke Lupton, Davie Neiman,  Christina Kenyon, Aaron Shephard, Margaret Carr, Chrissy 

Jacobs, Jeanine Herod, Megan Craver and  Jackie Lyttle 
 

Meeting started at: 6:00 PM 
 

Agenda Items: 
 

Introduction of New Officers Elected :  Secretary:  Christina Kenyon, Treasurer: 
Gardner Smith and Youth Coordinator:  Davie Neiman 
 

Reminder of Communication Systems in place:  
 

Website update (Margaret Carr): who’s in charge of website? Margaret Carr has been 

working on it and is willing to be the main coordinator of the website with assistance from Kelly.  

All information to be uploaded will be forwarded to Margaret and she will update website.  She 

has already put up all the information for 3-4 and 5-6 Fall Tournaments and the registrations are 

available for parents. Margaret said a lot of people have asked about the Fall ball tournament 

dates, the coaches will send the details to her for upload shortly. Margaret showed the website 

and the calendar and how it works.  It shows all the teams and their schedules and parents can 

also choose their child’s calendar to download onto their phone.  Margaret can have all the teams 

with the coaches’ names, etc and can add to the website.  Currently there is no fundraisers on it 

but can add after this meeting.    As the parents register their child the payment online is going 

directly to the booster account through Lauren York.  Margaret needs to change to Gardner for 

Pay Pal now that he is the Treasurer. 

The website free version is expiring soon and it will cost $80 for the year, since it will give more 

options everyone agreed it was a good idea to try it this year.  It holds the data base of 

everyone’s email, team rosters etc. so it will help track payments and will help everyone 

communicate to parents on updates of the games, etc.  All coaches will be directing parents to 

register and make payments online so they won’t be accepting checks anymore.  For insurance 

purposes, the coaches shouldn’t let anyone play unless they are registered prior to the practice. 

Also, any parents who need to change phone numbers or emails can go right to the website and 

update easily.  The website can create reports, for example, it can show the list of players and 

their payments, it won’t allow registration without the payment. 
 

 Margaret can add planning for winter skills and drills but information to follow for grades 3-6.  

We can send an email out first to see what the interest is first and then look into Hobart, etc. to 

schedule skills and drills.  
 

The skills sessions for the JV/Varsity will be in the field house. 
 



The scholarship information should be on the website and a family can submit a letter and the 

board will review for approval. The bylaws of the booster will be posted on the website too.  
 

The Facebook Account link is there just need to link the twitter account and Julie will help her 

with this. 
 

Treasurer (Gardner Smith):  Gardner has the account all set up, he reported that the balance 

currently $10,600 which is $2,000 less than same time last year.  Most of the money has been 

collected from the summer lacrosse; there is only one person that hasn’t paid for the summer 

tournaments.  Gardner has to figure out the MCC winter league fees. 
If necessary, Gardner will use debit cards to return money since some people don’t cash checks.  

Anything over $250 needs to be approval by the board.  The annual budget for the year needs to 

be discussed at the next meeting.  Gardner reviewed the big spending from last year and of 

course the largest expense was the the Disney Trip.  The coaches can submit what they need for 

their teams, for example, some of the costs mentioned were the following: mesh string, 3 goalie 

sticks and 120 balls. 
Lauren said every year she estimates how many girls will play and figures out the cost, for 

example last year she paid $1,504 for Fall Tournaments and collected $1,600, so we broke even.   
Dave said he would like to see nicer uniforms for the youth girls and he will be in charge of 

researching the cost.  They could cover the cost by higher player fees since our fees are so low 

compared to other schools and the boosters can chip in some money for it too.   Last year they 

added the cost so all girls had new pinnies but didn’t require the skort.    The link for the store 

will continue 
to be on the website for parents to order easily but can’t keep open all the time. It was suggested 

to maybe preorder the skorts so can sell at the opening of the spring lacrosse season.  Brooke and 

David will work out the numbers for the pinnies and skorts so can be part of the registration. 
 
Everyone who needs money should submit a proposal to Gardner and they will be reviewed at 

the next meeting.  In December the Victor sports building will be open but have heard it will be 

expensive.  Lauren said will probably continue to 

use the Hobart field which is $100 per hour for skills and drills in the winter. 
 
 

Boo Ball Update scheduled for October 24, 2015 (Shari Reals): 

What needs to be done?  Shari wasn’t able to be here but needs volunteers for the committee to 

organize the event.  It was confirmed at the Center Pointe Golf 
Club and would be the same as last year with the beer and wine tasting, the same price and doing 

the baskets again.   Are we going to have babysitting?  It was agreed that yes that it was good to 

have free babysitting for the parents that need babysitting.  All the details should be put up on 

Website and Facebook soon to get the word out on this fundraiser. 
 
 
 
 

Other Fundraising ideas for this year:   
Continue with Donations to the Redemption Center, this is an all year program.  Julie will 

continue to check with them to make sure they are tracking the funds for us. 



Continue with Flower Sale ($4,725.24 raised last year) 
 

Concessions at home games (Karen Ojeda):  Karen wasn’t here but it only makes about $400 for 

the season.   
 

Fundraising:  It was suggested that we should offer a parent buyout so parents have a choice of 

participating or not in fundraisers.   How much do we need every family to make?  It wasn’t 

decided but something to try to figure out this year.  It was suggested to continue with the 

Varsity Girls babysitting at the school, this fundraiser was good for parents and can have money 

for both the youth and the Varsity Spring Trip.  It’s important to start fundraising for the big 

Varsity Trip over two years not wait until next year. 
 

Photo options for programs were briefly mentioned. 
 
Merchandise Report (Brooke Lupton):  Julie would like to order the jackets that 

we know will need for the upcoming  new JV Girls and have them on time.  Still need to figure 

out the pinnies too.  The Online Store is good but people still like to try on and see it before 

purchase them.  Therefore, should order more sweatshirts, skorts, etc so people can buy new 

items at the store.   More money made at December Store but not as much at the kickoff due to 

winter sale.  It was suggested to have the girls model the clothes to show off and people will buy 

more.  The Online Store should open in early November so people can see the items for the 

Christmas Sale.  Also, let the parents know that the next store won’t be until March (after the 

kick-off) so the items won’t be in until mid- way through the Mod, JV & Varsity seasons, so 

order early!!  
It was also discussed to have a couple of NEW items (sweatshirt, long-sleeve shirt) available for 

purchase at the kick-off for all players. 
 

Varsity:  Sue will discuss with Brooke items for the online store because the girls have already 

requested some things for this year. 
 

Youth Report (Dave Nieman and Lauren York): 

The Fall Ball is all set up with tournaments because Dave, Sue and Lauren discussed this week.  

The money comes from the online registration and Gardner will pay online with the credit card.  

Lauren said she usually estimates and send the payment in and waits for the money from the 

parents.   Everyone will let Gardner know and he will register their teams and pay the money. 
 

Coach’s Report (Sue Ellis):   

Fall opportunities for Modified, JV and Varsity:  Sue will let Gardner know by Monday what 

teams will be playing in tournaments this Fall. 
Varsity may go to two tournaments paid by Boosters.  Her seniors are checking with availability 

of the girls, perhaps Goblin Games and another one. 
 

MCC Winter League for JV and Varsity: Sue will have the two teams play and the cost is $2,250 

so may increase the cost for the girls, perhaps $100 per player. 
 

Spring trip: Coach Ellis said looking at an overnighter, for example, play at Guilderland and 

maybe go see Dakota play in Albany.  The Guilderland Coach also requested that we go with our 



JV Team so can have two games like they did.   It was suggested that it would be nice to send 

both teams on one nice bus not a yellow bus.  It’s a long trip for the girls on a regular school bus 

and then to get off and play lacrosse is exhausting.   Sue suggested that if we planned another 

babysitting night it could go to the cost of bus and hotel.  Maybe they can get hosted by another 

family from Guilderland was suggested but may be too difficult to coordinate. 
 

2017 Spring Trip to Disney again? Still discussing in future meetings. 
 

Next meeting will be: September 24, 2015 at 7PM at the Inn on the Lake.  


