
CANANDAIGUA GIRLS LACROSSE BOOSTER MEETING MINUTES 

 

DATE:   February 25, 2016 

LOCATION:  Canandaigua School Library 

Also there was voting afterwards in a Board Meeting & Emails. 

Attended the meeting:   Julie Braniecki, Gardner & Michele Smith, David Nieman, Christina Kenyon, 

Laure Blazey, Brooke Lupton, Coach Ellis, Karen Ojeda, Diane Gwynn, Shari Reals, Fran Peltier, Jaden & 

Ann Hoffman, Aaron Shepard, Johanna Gullo, Loren & Jeanine Heron, Margaret Carr and Jackie Lyttle. 

 

 

Meeting started at 7 PM 

 

The Board has decided that moving forward the board will meet and email when necessary to make 

decisions and vote, the decisions will be brought to the Booster Meetings to share and discuss other 

items/decisions to be brought to the board for a vote.  Any cost of over $250.00 will need to be voted by 

the Board. 

 

FUNDRAISING UPDATE:   

The Superbowl squares were successful and we raised $2,500! 

The Kid’s Night Out was also a success and we raised $1,395.  It was discussed and decided that there 

wasn’t time to have another one since the girls will be busy with practices. 

Bottle and Can drive by the JV/Varsity is being held this Saturday, February 27, 2016. 

March Madness:  David Nieman will set up the brackets and send to Margaret to send out to everyone.  

The cost to participate will be $10.00 for a bracket ($5.00 profit for each bracket). 

 

Total Fund:   The Board voted YES to have one general fund that all fundraising will go to in order to 

approve and allocate funds to the youth, modified, JV and Varsity Teams.  This will be less confusing and 

make every fundraiser important for everyone to partipate in since all fundraisers will benefit all the 

girls. 

 

The Board will work on doing a better job explaining to everyone when money is spent on items.    Also, 

when it comes to the Disney Trip every other year, we will communicate better to everyone what 

portion will be paid by the Boosters and that the transportation costs will be covered by the family (the 

families can choose to drive down with their player or cover the airline cost at the group rate).   
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Spring Trip for both the JV/Varsity Teams:  Friday, April 1, 2016 for the JV/Varsity Teams to travel to 

Guilderland to play and stay overnight at a hotel on Friday night.  Coach Ellis had a meeting tonight with 

all the JV/Varsity Parents to review itinerary for the trip and the paperwork needed to be completed and 

returned to Laure Blazey by March 14, 2016.   

Coach Bus: $2100 

Hotel: $2000 

Lunch from Panera: $660 
Breakfast is included with the hotel; Guilderland is providing dinner after Friday's game and Bethlehem is 
providing lunch after Saturday's game. 
 
If we round up to $5000 total cost and ask each player to contribute $50, Boosters would need to 
contribute between $2800-$3300 depending on final count of players attending 
 
Vote:   We voted YES to the above quotes on Booster Contribution and player costs. 

 

Prepaid Items:  Sometimes, it’s necessary to make advance payments, for example on youth 

tournaments, the team tournament fees are paid in advance and then collected from the families.  

Another example, it’s sometimes necessary to preorder clothes to have available for new players or 

have clothing in time for the Kickoff but then will be sold or money collected from the families. 

1. Uniforms for Youth Players:  The cost of the uniforms to purchase will be $3,300 but the 

boosters will be reimbursed back for it through the registration fee.  David will have 10 extra 

jerseys for late registrations. 

VOTE:  Yes to the purchase of uniforms total cost of $3,300 

 

2. Goalie Gear for Youth Players:  David has an estimate of $1,700 for new and necessary goalie 

gear needed.  He will try to keep the cost down by checking with Coach Ellis of some of her 

inventory of equipment.   

VOTE: YES to the maximum purchase of Goalie gear of $1,700  

 

3.  Tournament Fees Prepaid by the Booster Club Funds:  David will work with Gardner of 

how many players/teams will be attending the tournaments.   In every registration there are 

two tournaments included in the fee but again they will need to be prepaid and then reimburse 

the boosters with the registration fees.  There is one tournament that wasn’t included that we 

will prepay and then get reimbursed from the parents prior to the tournament. 

VOTE:  The Board said YES to prepaying the tournament fees for all the Youth Tournaments 

 

4.  PURCHASE OF A TENT: 

Since the youth attend a lot of tournaments it’s important for them to have the shelter of a tent.   

VOTE:  The Board approved the purchase of a tent for $750. 
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Pinnacle and Hobart Fields:  Coach Ellis has reserved turf fields for some JV/Varsity Practices this 

Spring: 

 

1. Coach Ellis has reserved the indoor turf at the following places and times: 

a.  Pinnacle Field Time (Varsity): 

3/15 3:30-5:00 

3/16 3:30-5:30 

Total Cost:  $640 

b.  Hobart Indoor Time (Varsity and JV): 

3/17 6:30-8:30 

3/19 9:00-12:00 

Total Cost: $500 

 

Vote: The Board voted YES to paying the total cost of both of the above, $1,140. 

 

Fundraising Chairperson:   

Greg Gullo has volunteered to be our Fundraising Coordinator with the assistance of his wife, Johnanna!  

This will be a great help to the Booster Club to have one person to coordinate  and answer questions for 

all of the different fundraising events.   

Vote: We voted Yes to having Greg Gullo be our Fundraising Coordinator.  He volunteered and will have 

his wife help him.  This won’t be a board position, he will organize and coordinate and report to the 

Board members.   

 

Program & Shooting Shirts Budget: 

The Board discussed and decided that the budget for the program shirts based on last year’s invoice will 

be no more than $2,100. In regards to the Shooting Shirts the Booster Club will contribute $20.00 per 

Shooting Shirt and the difference will be paid by the players.  

 VOTE:  Yes 

 

Treasurer’s Report:  Gardner Smith:   

Gardner distributed a detailed spreadsheet with all checks and deposits into the Booster Account from 

January 8, 2016 (balance was $9,269.06) to February 25, 2016 (ending balance $18,600). 

 

Merchandise Report:   Brooke Lupton 

She met with Coach Ellis and decided on two items to have to sell at the Kickoff on March 12, 2016. 

The traditional grey sweatshirt cost is $34.00 if purchase 75 of them and sell for $40.00 each.  Also,  
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order 80 Grey 1/4 Zip Sweatshirt for $29.00 and sell for $40.00.  The amount to purchase was discussed  

because we want to have enough for people to buy but yet not be stuck with inventory if not sold.  Also, 

we will have a computer available for people to order online (at the kick-off) for additional items not 

available at the kick-off.    

There are currently 40 youth registrations and last year we had 80, we discussed sizes to order for the 

Youth and the older girls to have for their season. 

VOTE:  The Board voted YES to purchase the above quantities (total of 155 items) and after we sell 

124 items we will break even in this advance purchase.   

 

Kickoff Date:  Coach Ellis confirmed the date of March 12, 2016 at 12:00 PM. 

Julie will explain the SU Game for all 3rd-12th graders on Saturday, April 16, 2016 at 12:00PM.  We will 

have permission slips available and the cost of the trip per player will be $10.00.  The buses will leave 

the school at 10: AM and arrive in Syracuse for the game at 12:00 PM, box lunches will be provided 

and will arrive back at the school at 2:30PM.  The JV/Varsity Lacrosse Girls will be paired up with the 

younger girls for the bus ride and to help get them all into the Syracuse Dome.   

 

SU Woman’s Lacrosse Game:  Syracuse vs. UNC, Saturday, April 16, 2016 at 12:00 

Laure found out from Sue Romano that they are free, non-ticketed events but we can get can purchase 

box lunches ($8.50 for example would get a hot dog, drink and chips) for the girls.   

 

 

Transportation:  2 buses estimate is the following: 

17 hours x $14.05/hour = $238.85 

302 miles @ $1.05/mile = $453.00 

Tolls                                    = $20.32 

Total:                                      $712.17 

 

The cost of the $8.50 lunches x approx. 130 girls = $1,565. 

Total:  $2,277.17 -$1,300 ($10.00 per girl)= $977.17 approx. paid by the Booster Club. 

 

VOTE:  The Booster Club voted that will contribute no more than $980.00 towards this trip.  The 

estimates were based on 130 players attending which is probably a high number so it will more than 

likely cost the Booster club less than this amount. 
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FLOWER SALE:  Jackie Lyttle 

Jackie distributed an example of the Flower Order Form for this year.  The exciting news 

is we can sell Mulch this year (only Dark Brown & Black Hardwood). 

Orders are due on 5/3/16 and the tentative pick up date is 5/14/16. 

The Goal for this Fundraiser is $5,500 to the Booster Program. 

Each player will be asked to sell at least $50.00 in flowers; the buyout program will not be available. 

If a player/parent wishes to “opt out” of the flower sale but would still make the $50.00 contribution. 

 

Approvals needed by the Board: 

 $100 to purchase 4 $25 gift cards as prizes for the girls with the highest sales 

 $400 for printing and materials for sales/order forms. 

Details of the Sale:   

 Reducing the number of colors/varieties based on prior year sales 

 Charlie has agreed to adding mulch 

 CHANGE IN PICKUP:  Proposing to move to the public are behind the Mayflowers and have the 

truck deliver there instead of the school.    Each customer would be given a receipt to pick up 

that day.  Players/parents will sign up for ½ hour slots to help move flowers to customer’s cars. 

Hours needed to help between 9AM-6PM.  Coach Ellis brought up the fact that March 14 is the 

Junior Prom so a lot of the Varsity Girls wouldn’t be available.  That probably will be fine with 

the help of parents and some of the younger girls could help that day. 

VOTE:  The Board voted Yes on the gift cards purchase for a total of $100 

             The Board tabled the vote and will wait on the materials vote until look into some other options                   

             to see if we could help with lowering the cost. 

 

CONCESSION STAND:  Karen Ojeda has volunteered to handle organizing this again this season.  Diane 

Gwynn will assist Karen with the scheduling etc. of the concession stand. 

 

PHOTO BANNERS:  Karen Ojeda volunteered to work with Chesler for the Senior Girls so that we 

have them done and have all season instead of just at the end of the season like last year. 

 

RECORD GAMES:  It is really helpful for Coach Ellis to have the games videotaped so can review with the 

girls and/or can review on their own.  It is hard to find people to video tape and the parents of the girls 

want to watch.  It was suggested and Jaden Hoffman and David Nieman will look into the cost of the 

games being professionally done and put up on Hudl.  The girls could create their own highlights which 

could be sent to college coaches for recruitment purposes.  David will check with the guy who does the 

Huddle for the football team and get a price for doing this service for us. 
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ANNOUNCER AT VARSITY GAMES: 

This is a paid position and need to find someone to do this.  It would be good to have someone 

who had an outgoing personality; along with know the rules of girls lacrosse.  Need to figure out how 

much paid and then maybe can put up a flyer in school? 

 

CORNING GAME:  We are hosting this year and will provide lunch for them after the Varsity Game at 

1:00PM.  The JV Game will be at 11:00AM.  Laure Blazey and Allison Bosack will coordinate all the dishes 

needed from our parents and set up/clean up crew for the lunch. 

 

BANQUET: Shari Reals:  Thursday, June 9, 2016.  Shari spoke to Kings Catering where we had it last year 

and received a quote and the date is available.  The cost will be $15.00 per person and will have the 

same menu as last year (Ziti, Pulled Pork, Salad, etc.).  We will bring the cake.  Coach Ellis and everyone 

agreed it was a really nice meal and place to have it so will do it again this year. 

VOTE:   Yes to the above date, cost and place. 

 

SENIOR AND YOUTH NIGHT:  May 11, 2016 Home Game vs.Mercy is going to be Senior and Youth Night! 

 

COACH ELLIS UPDATE: 

Sue met with the girls this week and gave them the schedule practice. 

Even though the practice may be scheduling for the evening  they should come to school ready to 

practice after school.  Due to the weather the time may change on a daily basis and need to be prepared 

every day.  They were told to have their bathing suits for conditioning in the pool too.  They should also 

be prepared for indoor practice and warm clothes for practicing in the parking lot.  The JV/Varsity 

Practices begin on Monday, March 7, 2016.  The Modified girls will begin their practice on Monday, 

March 21, 2016.  Every player needs to get their Green Sheet into the Nurses Office ASAP. 

 

NEXT BOOSTER MEETING:   Wednesday, March 23, 2016 at 6:30PM, Canandaigua Academy, Room 135 
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