LNRA Baseball and Softball
General Member Meeting #234
Monday October 5, 2015
Lower Nazareth Township Building

Bethlehem, PA

Call to Order — Meeting called to order at 8:02pm

Approval of October Meeting Minutes

Minutes were approved as presented.

Treasurer’s Report — Craig
Total Disbursements  $6,746.81
Total Deposits $2,917.72

Balance (9/30/15) $16,989.00

No Director Reports

Old Business

Evaluations — February 20" @ Lehigh Valley Baseball Academy

Projects:

1. Field and Fence: will be getting green-coated fence; will purchase machine to add
yellow fence topper ourselves; also upgrade batting cages (poles, adjustable

netting)

2. Add water line to field #2: in preparation to host tournaments in future. No price

yet.

3. Pitching machines (3). Dirk recommended diamond bolting the hinges on the batting
cage sheds Need township to fix the electric on Field 3 Pole and Field 5 pole.

14U Travel Team — Need to know interest by December. Will have to include them in

registration.



New Business
Update Advertising Campaign — Steve

Sponsorship — We discussed several ideas to offset the cost of upcoming projects. These
ideas included: selling plaques to be displayed on building of Field 2, implementing a
rewards program for referring sponsors, and encouraging organizational networking.
We will continue to work on this and discuss at December meeting. Shannon indicated
we may need township approval to put up any plaques. Tom to follow-up.

Sliding Pit — Shannon asked to look into this.

Recommendation to look at how girls are broken up at tee ball and 2/3 groups. Parents need to
be aware.

Announcements
Fall Clean-Up — October 17" from 8am to 12pm

Paint shed, field maintenance, and weed control.

Next meeting is Monday, December 14

Motion to adjourn by . Motion seconded by John Nagurney. Meeting adjourned at pm.

Attendance:
Tom Kilareski Shannon Snyder Barb Wismer Rod Wilson Scott Fuller
Dave Moore Dirk Chiles Ron Davis John Panovec John Nagurney

Craig Vakiener




