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1. Family 

2. Academics 

3. Football 
 

“The Enemy of GREAT is good, don’t be 

satisfied to be good. Be GREAT!” 

 
 

 



 

 

Program’s Overall Philosophy 
• Our philosophy is to prepare young athletes to become young men, through our 

football program.  We believe in teaching/coaching young athletes about life and 

preparing them to become more productive and meaningful individuals for society 

through a competitive sport.  Also, to teach/coach how to become as successful as 

you can while learning how to be self-disciplined, respected and how to be a team 

player.  As well as how to have fun while being very competitive. 

Mission Statement 
To develop and cultivate growth of all our student-athletes academically, athletically and 

spiritually. To foster the ideals of perseverance, commitment and selflessness. We want 

to serve as a positive, powerful, productive force for the school's alumni, administration, 

staff, student-athletes and community.  

 

The Program 
"Am I a control freak? No. Do I believe in organization? You bet. In 

discipline? In being on time and making sure everything at the hotel is 

ready and right? Definitely. I don't control players. I control the 

environment around the players so that they can flourish." -- Pat Riley 

The players must feel that the program is bigger than they are. That they are a part of an 

awesome thing, where the expectations are high. This comes from atmosphere, 

involvement, and communication. The team, parents, faculty and community all have a 

role. They are invested. Everything is done for the benefit of the mass. Success can only 

come when all are headed in the same direction.  



 

 

Coaching Philosophy 
• My philosophy of coaching centers around three factors: 

1. Career Development 

2. Mental Development 

3. Physical Development 

• “I believe we as a staff can take a 7th-grade young man and in six years make him 

mentally and physically stronger and direct him into being a productive member 

for society.” 

 

Career Development 
• “Your career perspective is something that is more important then any 

championship.” 

• We will demand academic commitment, personal accountability, and short- and 

long-term goal setting (Examples: Grade sheet checks, locker room checks, 

weekly game goals and season goals) 

Mental Development 
• We will challenge, push, discipline and motivate players to achieve more then 

they believe they are capable of achieving (Strength and Conditioning Program, 

competition lifting, practices, camps, tournaments, games, etc…) 

• We will create some type of anxiety in all our activities - practice, strength 

training, games and so forth. (“A Learned Behavior”) 

Physical Development 
• We will put in 4 x’s as many hours as opponent = 4x’s stronger and 4x’s more 

confident 

• “A strong well conditioned athlete is a confident athlete” 

• Strength and Conditioning Program (motivation awards system, free weights, 

plyometrics, speed/agility drills, etc…) 

 

 

 

 

 

 

 



Expectations of a Wayne Football Student/Athlete 
 

• The Wayne Football student/athlete will be responsible for his behaviors both on 

and off the field.  They will be respectful to peers, teachers, administrators, 

opponents, coaches, referees and other adults.  They will be responsible for taking 

care of their academics first before football. The student/athlete will commit in 

full to football during the entire season, except for academic reasons and family 

emergencies.  They are expected to work in the off-season to improve themselves 

as football players and individuals.  A Wayne football student/athlete will bring a 

positive attitude and atmosphere to the entire program and school district. 

 

Wayne Football Performance Pyramid 
 

PERFORMANCE                                          MAKING  

                                                                                              THE PLAY 

                                

GAME                                                                    SKILL               EFFORT 

                                  

PRACTICE                  MENTAL       FUNDAMENTALS      STRATEGY 

                                     

ABILITY                                AGILITY          POWER                     SPEED           ENDURANCE 

                          

CONDITIONING         STRETCHING       LIFTING       RUNNING          EATING RIGHT         REST 

   

CHARACTER    BELIEF       RESOLVE           DISCIPLINE             COURAGE         PERSEVERANCE  UNITY 

 

Discipline Philosophy 

 
               To keep young men involved in our program while shaping their behavior to 

what we want and expect of them.  We will stress on the field and off the field conduct on 

a regular basis.   We will demand and accept nothing less than their best at all times in 

regards to: respect for teammates coaches (“Mr.” or “Coach”), language, effort, 

punctuality, etc… We will talk to them in regards to the “Code of Conduct” on any 

problems. If problems continue to occur, other actions by the Head Coach will be 

instituted, such as: suspensions from practice or team for a period of time and even game 

suspensions. All discipline problems will go through Coach Marean. 

How to be a Champion 
A total commitment is needed. A commitment to personal excellence, through 

hard work and sacrifice. A total commitment will cost you. You are required to 

put your scholastic work and football above all other social activities. Attendance 

is mandatory both for classes and practices and activities. You know if you are 

committed based on the decisions that you make while away from school. You 

can not put your selfish wants before the team. The rewards of commitment are 

not felt right away. It takes time, effort, pain, sweat and disappointment. 

However, the rewards of your total commitment will last a lifetime.  

"Most battles are won before they are fought." -- Sun Tzu 450 B.C. 

 



Role of the Player 
1. Be coach able - the coach's job is to make you better, but you must take 

and accept the coaching.  

2. Have Integrity - Do what is right. Be honest and loyal to parents, coaches 

and teachers.  

3. Prepare like a champion - be a warrior.  

Know your weaknesses and work hard to overcome them. 

Push yourself and teammates to high levels of work.  

Focus - on the tasks at hand, on school and on football.  

Admit mistakes and correct them.  

4. Positive mental attitudes win. Get excited for your teammates. Believe in 

yourself and in your teammates.  

5. Discipline - Do the right thing at the right time. Be prompt and be 

prepared.  

6. Have Fun - You must truly enjoy what you are doing.  

 

"You can accomplish a lot when you don't worry about who gets 

the credit." --Bill Arnsparger 

Team Dynamics 

Teamwork is achieved when individuals make personal sacrifices to work together for the 

success of the group. In team sports, teams are successful because of your personalized 

sacrifices, at times the team will be successful and no one may know about you. A great 

portion of teamwork is accomplished on the practice field. Know the importance of scout 

teams and respect them.  

 

Know and accept your role on this team unconditionally. Not everyone can be a starter on 

a football team. It is up to you to accept your role that the coaches assign you. If you 

cannot accept the role, you should not be a part of this football team. If you do not have a 

starting position it is up to you to work your way into a starting position.  

The following five criteria will be used to select starters:  

1. Ability 

2. Knowledge of assignment  

3. Mental and Physical toughness  

4. Hustle and effort  

5. Attendance (off-season, weight room, camps, practice etc…) 

 

 
 

 

 

 
 



Wayne Football Objectives 

 
 Dominate 

 Be disciplined 

 Establish Family Atmosphere 

 Win conditioning battle (fourth quarter) 

 Win the mental battle (Believe) 

 Be physically aggressive 

 Mastery of the basics (Tackling and Blocking) 

 Win the turnover battle 

 Win the kicking game 

 Win critical situations  

o All results in more WINS!!!!!!! 

 

Offensive Philosophy 
 

Our offensive philosophy will be based on putting our offensive players in the 

best possible position to be successful. Multiple formations (up to 16 different 

formations) with the same plays will be the focus of this offense. The majority of our 

formations will be some type of shotgun look. We will use various motions to confuse the 

defense before the snap. 

At the Varsity level we will run the “No Huddle”, with various tempos.  This 

offense is flexible enough to accommodate all kinds of athletes. Our goal will be to get 

the ball to our best athletes as much as possible. 

Our run blocking scheme will be a combination of man blocking and scheme 

blocking. We will have 3 man blocking run plays and 3 scheme blocking run plays. 

Although there may be some minor adjustments to the same play from under center to 

shotgun in the backfield, the line play will be the same for that style of play. 

Our passing game (of Boot Package, Shallow Package, Mirror Package and 

Screen Package) will be designed to stretch the field vertically as well as horizontally. 

Defensive “Attack” Philosophy 

 
“Attack the football!” – this will be the defining term we use when we think 
about our defense, no matter were we are on the field or what the score is. If 

we are not attacking the football that means that we are sitting back and 
being comfortable. If we are comfortable we are vulnerable and when we are 

vulnerable we can be scored on. That means if we do not get after the ball the 
other team has a chance to score.  

 
We will put the heat on opposing offenses with an aggressive style defense 

that will bring some type of pressure on every play. We will be a multiple front 
and multiple coverage defense that will have numerous blitzs, stunts, stems 
and combination of all. Our keys to our success on defense will be based on 
the following items: 1. Attack the football, 2. Must Stop the run, 3. Create 
Takeways, 4. Great Tackling, 5. Mentally and Physically Tough and 6. 

Communication 
 



When we tackle the ball carrier, we will “Bite it” “Chop it”, “Swat it” or do 
anything we need to do to get the ball out of their possession and into ours! If we 
“Attack the ball” every play and every way we can control the outcome of the 

game. 

Special Teams Philosophy 

 
This is a 1/3 part of the game. Just like our offense and defense we will put the 

best 11 on the field that we fill can help us win. Our field position is determined by our 

special teams. Our offensive special teams are designed to score every time. Our 

defensive special teams are designed to not give up any big plays and to help control the 

field position.  

 

 

 

 

“Be a part of something Special” 

 

 

 

 

 

 

 



 

 

 

 

3 most Important Questions for our TEAM: 
 

1. Can we TRUST you; can you TRUST us; can 

we TRUST each other? 

2. Do we CARE about you; do you care about 

us? 

3. Are YOU committed to EXCELLANCE? 

 

 

 


