
The Angle Distance Drill is designed to teach the student proper foot work and proper use of eyes to 
make the best possible decision on plays at first base.

ALL INSTRUCTOR COMMENTS SHOULD BE AS POSITIVE AS POSSIBLE!

REQUIRED ITEMS FOR THE DRILL BY INSTRUCTORS:
2 Soft Feel Baseballs, 2 Ping Pong Paddles with different colored sides, Angle/Distance 90 
degree PCV & ROPE Guide, 2 Baseball Gloves, 3 (or more) Small Traffic Cones, Balls On A 
Stick (as needed)

Instructors should look for six key elements; (1) Left Foot start, (2) Locates ball in infield and 
determines quality of the throw,  (3) The Student Umpire allows the thrown ball turn him/her into the 
play,  (4) Standing Set (Preferred teaching method) or Hands On Knees set, with eyes focused on 
first base to watch the runners foot touch first base, (5) Listens for the ball being caught by the first 
baseman, (6) After all information on the play has been received the Student Umpire will moves 
his/her eyes to the fielder’s glove to determine possession before rendering his/her decision.  

NO VERBAL OR SIGNAL CALL SHOULD BE MADE UNTIL ALL ASPECTS OF THE SIX ITEMS 
(6) HAVE BEEN COMPLETED.

STUDENT GROUPS:
The students should be divided into two – equal count groups, and these groups should be kept 
together until each rotation is complete, and then moved as a unit to the next station.

Student Group #1 (Student Umpires): The Lead Student Umpire is situated in the starting position 
for 'Nobody On'  (In Foul territory approximately 10-12 feet behind 1st base, or appropriate location 
for alignment with 1st baseman if present).  The Student Umpire should be in position and ready for 
the drill to begin.  The remaining Student Umpires should be in line, one behind the other, spaced g g p p
comfortably behind the Lead Student.  This lineup should allow the remaining students to watch the 
mechanic of the student performing the drill.  As soon as the Lead Student Umpire clears the starting 
position, the next Student Umpire MUST step forward and be ready to perform the next drill.  At the 
conclusion of the Student Umpire's drill, they should return to the back of their current drill line.

Student Group #2 (Student Runners): This group is lined up, one behind the other, on the base 
line between 1st base and Home as indicated on the diagram.  The Lead Student Runner is facing 
1st base approximately 30 feet from the base. As soon as the Lead Student Runner clears the
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1st base approximately 30 feet from the base.  As soon as the Lead Student Runner clears the 
starting position, the next student will step up and be prepared to run.  It MUST be made clear to 
Student Group #2, that their job is to run (jog) through the 1st base bag, and attempt to time their 
arrival at first base with the throw from the infielder.  The Student Runner "MAY" deviate from this 
routine if instructed to do so by Instructor #1 (i.e.:  Miss the bag, Cause Interference or Obstruction, 
etc) At the conclusion of their run, the Student Runner should return to the back of their current 
runner line.   
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INSTRUCTORS
This drill requires 4 Instructors (optimal).  This drill MAY be conducted with 3 Instructors.

Instructor #1 (Lead Instructor): Is positioned in the Infield, near Student Runner Group #2. The Lead Instructor is 
responsible for conducting the drill, and providing comments to the Students in the Runner line, so they may assess the 
performance of the Student Umpire running the drill, in regards to the 6 Key Elements of the drill.

Instructor #2 (Umpire Line Monitor and Evaluator): Will be stationed near the 'Student Group #1'.  He/she will make sure 
the student line is ready to perform the drill.  He/she will provide comments as necessary to the Student Umpire, at the 
conclusion of the drill, concerning the 6 Key Elements being evaluated.conclusion of the drill, concerning the 6 Key Elements being evaluated.

Instructor #3 (First Base Fielder Evaluator): He/she will cause different situations to happen on plays (i.e. bobbled, 
dropped balls, and foot off the bag) at the discretion of the Lead Instructor. This instructor will also watch the eyes of the 
umpire to make sure there is a look to the glove for possession at the end of the play. 

Instructor #4 (Fielder): This instructor will throw from different positions on the field to cause the Student Umpire to take 
different angles on the throw. This instructor will cause errant throws to take place at the discretion of the Lead Instructor.

Instructors #3 and #4 MAY elect to use "Ping Pong Paddles" (instead of baseballs) during a portion of this drill.  
Student Umpires are instructed that while one color of the paddle is showing this would indicate the ball is stillStudent Umpires are instructed that while one color of the paddle is showing, this would indicate the ball is still 
being fielded or in the possession of the fielder (Instructor #4).  When the OTHER side (color) of the paddle is 
shown, it would indicate the throw has been made, which would allow the Student Umpire to move his/her vision to 
the receiving fielder (Instructor #3).  Instructor #3 would show the Student Umpire the paddle COLOR indicating he 
is WAITING for the throw to arrive.  This requires the Student Umpire to keep his eyes focused on the bag (and 
peripherally on the Paddle).  Once the runner reaches the bag, and when Instructor #3 changes color, the Student 
Umpire should lift his eyes up and verify possession and make the call.

RUNNING THE ANGLE DISTANCE DRILL
Each student should get 2 to 3 repetitions before the Groups are moved. Allow evaluations to be handled by Instructor #2 
to allow drill to proceed without interruptions Students should be practicing the drill while waiting in line for their nextto allow drill to proceed without interruptions. Students should be practicing the drill while waiting in line for their next
repetition. 

Instructors should CLEARLY explain the need and reason to acquire a 90 degree angle on the throw from ANY 
infielder.

Instructors MAY use small Traffic cones to indicate the PROPER position for the Student Umpire to take to obtain 
the PROPER throw angle.  OR, MAY utilize the "1-2-3" method to assist the Student Umpire in gaining the PROPER 
position for the throw.  (1 step:  for throws from 2nd baseman playing his NORMAL position, or plays taken by the 
1st baseman,  2 steps:  for throws from the SS's NORMAL position, or,  3 steps:  for a throw from the 3rd baseman 

l i hi l iti )playing his normal position).  
In ALL situations, the Student Umpire should be cautioned NOT TO OVER RUN THE PROPER 90 DEGREE ANGLE.

The Lead Instructor, when the Lead Student Umpire of Group #1, and the Lead Student Runner of Group #2, are READY...  
will command "On the rubber, Set, Balls hit". This instructor will control all aspects of the drill and monitors the time and
repetitions each student receives.

Each Student Umpire running the drill will...  Take a 'READ STEP' with their Left foot.  They will read the player fielding the 
ball to determine what angle to establish for the throw. They will advance into position establishing the proper angle and 
distance for the throw. They will let the ball turn them into the play. When the ball is determined to be a quality throw, the 
Student Umpire will assume a Standing set or go Hands On Knees set and focus on first base to watch the runner’s foot 
touch first base.  While watching for the runner’s foot, the Student Umpire will listen for the ball being caught by the first 
baseman. Once all the information is gathered by the umpire, and before rendering the decision, he/she will look at the first
baseman’s glove to verify that the fielder has possession and control of the ball.   When possession and control of the ball 
has been determined and verbal and mechanical signal will be given.

The Lead Student Runner in Group #2 will start their run (jog) to 1st base as soon as he hears the Lead 
Instructor command "Ball is Hit".  Each time the current Student Runner clears the starting position; the next Student Runner 
will step up and prepare to run the drill.  Each Student Runner will 'Touch' or ‘Miss’ 1st. base as instructed by Instructor #1
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ALL INSTRUCTOR COMMENTS SHOULD BE AS POSITIVE AND CONSTRUCTIVE AS POSSIBLE !!


