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League Commissioner 

The Coed League is governed by the League Commissioner and is a current and/or 

former league participant (who is selected by Lisbon Recreation Department). The 

officials duties include determining league rules, imposing team fees and managing 

league finances, approving and adjusting team rosters, resolving disputes, 

disciplining teams and players, and working with the ASA Commissioner and Lisbon 

Recreation Department. The League Commissioner, ASA Commissioner and Lisbon 

Recreation Department reserve the right to change these rules at any time. 

•Tony Quatrano, League Commissioner 

o Phone:  (207)671-1096 

o Email:  TonyQuatrano@myfairpoint.net 

 
 

• Mark Stevens, Lisbon Recreation Department Director 

o Phone:  207-353-2289 

o Email: mstevens@lisbonme.org 

 

• Jamie Martin, Lisbon Recreation Department Assistant Director 

o Phone:  207-353-2289 

o Email: jmartin@lisbonme.org 

 

Maine ASA District 9 Commissioner 
 

• Tony Gowell 

o Email: tonygow1@gmail.com 
 

Team Fees  
 
The Lisbon Co-Ed Softball League is responsible for paying a number of expenses 

on teams’ behalf, including field prep, equipment, etc. After reviewing league 
expenses and team enrollment, the Board will determine the cost to play each year.  

 

Payment Methods  
 
Payments may be delivered in person to the League Commissioner at a league 

meeting, at the field, or dropped off if other arrangements are made. Online 

payments will be accepted at www.lisbonme.org/rec., cash payments will not be 

accepted. Checks and money orders should be made out to Lisbon Rec. 

Department, and should include the name of the team on the memo line. The 

league is not responsible for lost or stolen payments.   

Late Payment Penalties  

In order to remain in good standing with the organizations and businesses with 

which we do business, it is imperative that we as a league pay our bills on time. 
Simply put, teams that fail to pay league fees on time put the league in jeopardy of 
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not being able to pay the bills. As a result, there are steep penalties for teams who 
fail to pay on time.  

 
o Teams may not play any games until their $100 deposit has been paid 

or it will be counted as a forfeit.  

o Teams have until after their second game to pay the remaining 
balance due (in addition to deposit).  

o Teams who fail to pay in full by the start of their third game will forfeit 
their first two games and all subsequent games until their balance is 

paid.  

o Any team that forfeits 5 games will be removed from the league.  

Team Managers  

Teams must designate a Team Manager on their team roster. This individual acts as 

a liaison between the team and the league. An Assistant Team Manager, who acts 

on the manager’s behalf when necessary, may also be designated on the team 
roster. Team managers represent their teams at league meetings, as well as 

perform certain responsibilities which should not be done by other players.  

General Responsibilities  

 
o Remit league fees  
o Submit team rosters  

o Submit roster edits  
o File complaints with league  
o Contact Lisbon Recreation Department about reserving field time for       

practice or scrimmage 

  

 
Game Responsibilities 
  

o Ensure players are aware of, and play according to, league rules  

o Lock the field house at the Pinewoods Rd. fields  
  (manager of home team who finishes last for the day) 

o Contact league commissioner with game scores by Monday morning so 
LeagueLineup can be updated and kept current and accurate.  

(manager of HOME team)  
 

Team Rosters  

 

 The ‘Ma Rule’ is in effect across ALL divisions in Lisbon 
 

Player Restrictions  
 

o All players must be at least age 17. A signed permission slip must 
accompany team rosters for all 17 year old players.  
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o Team rosters include up to 25 players total, at least 4 of whom must 
be female in the lower division, 5 female for upper division.  

o Lower teams may have a maximum of 5 players on the roster who also 
play on a men’s team (in any league/city) or play in the upper division. 

 
Roster Disclosure  
 
Team rosters, including players’ first/last names and jersey numbers only, will be 
posted on the league web site for reference. The league commissioner will post 

roster edits as necessary.  

 

Roster Edits  
 
Teams must contact the league commissioner to add or delete a player from their 

roster. New players may not play until they have officially been added to the team 

roster. Rosters lock each week at 8:00 A.M. on game days. Players who have not 

been officially added to team rosters at this time will not be permitted to play in 

that day’s game. Rosters lock for the season at the scheduled start time of the 

team’s 7th game or half (1/2) way thru the season, regardless of whether the game 

is played or postponed.  

Playoff Eligibility 

 Male players must appear in at least half (1/2) of the regular season games in 
order to be deemed eligible for the playoffs and females must appear in one third 

(1/3) of played games.  The actually game number will be determined after the 
regular season has ended and before playoffs start but the commissioner. 
 

Illegal Players  
 
Any player who plays in a game while not listed on an official team roster, 
suspended, or deemed ineligible (playoffs), is considered an illegal player. Teams 

will retroactively forfeit all games played with an illegal player. Any player found to 
have been playing illegally will be suspended, pending a review by the 

Commissioner.  

Player Conduct  

Unsportsmanlike Conduct  

 
Players are expected to exhibit good sportsmanship. The use of profanity, fighting, 

and other acts of poor sportsmanship may result in ejection. These acts may also 
result in a review of the incident by the Board. Punishment severity will increase for 

repeat offenders.   
 

Intent to Injure  

 
Any player who intentionally injures or attempts to injure another player will be 

banned from playing in the league.  
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Equipment  
 
Softballs 
  
Male players are pitched ASA certified 12 inch .52 core softballs (Hot Dot). Female 
players are typically pitched ASA certified 11 inch .52 core softballs (Green Dot), 

but may instead opt to hit the Hot Dot balls. Lower division will use the 12” Hot Dot 
only.  

 
Bats  

 
All bats must be ASA certified. To view a complete list of approved bats, visit 
http://www.asasoftball.com/about/certified_equipment.asp. These are the accepted 

symbols for the 2017 season. Bat testing is required.  If a bat is tested, passed and 
stickered in Lewiston, Auburn or Mechanic Falls, it will be accepted in Lisbon. Any 

bat can be retested and revoked at anytime should it be suspected of being altered 
or unsafe.  

 

  

 
 

Cleats  
 
Players may not wear metal cleats.  

 

Protests  
 
Game protests must be submitted in writing to the League Commissioner within 72 

hours of completion of the game in question. A copy of the written protest will be 

sent to the Recreation Department. The protest will then be handled by the League 

Commissioner and the decision will be forwarded to the teams involved.  Protest 

could result in a $50 fee. 

Playoffs  

Standings  

Standings will be determined by team win-loss records. At the end of regular 

season a playoff bracket will be created and posted on the Lisbon Co-Ed Softball 
Facebook page. 
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Tie-Breakers  

If two or more teams are tied at the end of the regular season, team standings will 
be determined using the following method:  
 

1. Head-to-head record  

2. Total Regular Season Runs Scored  

3. Regular Season Run Differential  

4. Coin Toss  
 

Cancellations  

The Commissioner will post cancellations on the league web site by 8:00 A.M. If no 
notice has been posted, teams are expected to report to the field ready to play. If 

weather conditions worsen as game time approaches, the umpire may decide to 
cancel the game at the field. If this happens, team managers should contact the 

Commissioner to report the cancellation. 
 

 

Game Rules- 

 

Upper Division 
 
Pre-Game 

  
o Teams must fill out a lineup card to turn into the opposing team 

manager before the start of each game. The card must include the first 
and last name of each player participating in the game.  

o Teams must have at least 10 players present, at least 5 of whom are 

female to start the game, in order to play. Teams have 15 minutes 
from the scheduled start time to field a team; if a team does not have 

enough players present, they will forfeit the game.  
o If a team forfeits a game during the regular season, the two teams 

may choose to intermix and play a scrimmage if there are at least 20 

players present.  
o If a player is present at the start of the game and elects not to play, 

they may not enter the game for any reason. If a player arrives late, 
they must join the game immediately or sit out the remainder of the 
game.  

o Coaches have the ability to play the game out and not consider it a 
forfeit but this must be agreed to by both coaches. (10 player defense 

will be on the short team will NOT be allowed, ghost out for missing 
girl AND 3 male batting consecutively rules will be invoked in the 
batting order) 
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Pitching  
 

o Legal pitches must have a 6’-10’ arc, umpire will make the unbiased 
call for ball or strike 

o Batters start with a 1-1 pitch count.  
o Batters with two strikes are allowed to hit 1 foul ball; any subsequent 

foul ball will result in the batter being out.  

 
Batting Order 

  
o The first batter in the batting order may be a male or female player. 

o Batting order must alternate between two (2) males and one (1) 
female player until either all male or all female players have batted.  

o All active players must be included in the batting order.  

o No more than three male players may bat in succession during the 
same inning. After the 2nd male bats and the play has ended, a ghost 

out will be called before a 3rd consecutive male may take his turn at 
bat in that inning.    

o There must be at least 5 female batters in the batting order to start 
the game. If a team only has 4 female players present at the start of 
the game, that team will forfeit the game.  Coaches have the ability to 

play the game out and not consider it a forfeit but this must be agreed 
to by both coaches. (10 player defense will be on the short team will 

NOT be allowed, ghost out for missing girl AND 3 male batting 
consecutively rules will be invoked in the batting order) 

o If a player is ejected, the batting order will remain unchanged and a 

ghost out will be called in place of that batter.  
o If a player arrives late and is admitted to the game, they must be 

added to the bottom of the batting order, unless the player is female 
and her team has only four other females present. In this case, she 
will take the place of the 5th female (ghost out) in the batting order.  

o If a player is forced to leave the game due to injury, work, or family 
reasons, the batting order will collapse without penalty. However, if a 

female player is forced to leave a team with only 4 other females, the 
order will not collapse and a ghost out will be called in her place.  

o There will be NO substitutions in the lineup once it is submitted to the 

umpire. 
o If players are present they must bat or sit out the entire game and will 

not be allowed to enter under any circumstances but they are not 
required to play defense. 

 

Home Runs (Out of the Park) 
  

o Teams are allowed two (2) male-hit home run before their opponent 
matches.  

o Once an opponent matches, the home run count is reset to zero and 
both teams are allowed to hit additional homeruns in a “1-up” rotation.  

o There is no limit on home runs hit by female players.  
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o Any illegally hit home run will be called an out and will end the inning.  

o In the park home runs do not count towards the home run count. 

Walks 

  
o If a male player is walked while a female player is on deck, the batter 

is awarded two bases on the walk and runners advance. If there are 
two outs, the female batter who was on-deck may choose to either 
automatically take first base, or step up to the plate and bat.  

 

o If a male player is walked while a female ghost is on deck, the batter 

is awarded two bases on the walk and runners advance. After the play, 
the female ghost who was on-deck is called out.  

 

Runs 
  

o Teams may only score 7 runs during each of the first 5 innings. 
Starting in the 6th inning, there is no run limit.  

o If a team is ahead by 15 runs after the 5th inning, the umpire will end 
the game.  

 
Base Running  

 
o Stealing and leading are not allowed. Runners may not leave a base 

until the batter makes contact with the ball.  

o Teams are allowed to utilize 1 courtesy runner per inning.  If a 
courtesy runner’s turn at bat comes up while on base, that 

player’s at bat will be considered an out.  Any rostered player in 
attendance at the contest is eligible to courtesy run as long as 

they are on the lineup card.  Team captains are required to 
select their runner each time it is necessary.  Courtesy runners 

must be of the same gender. 
 

o Tie at any bag goes to the runner 
 

Defense 
  

o No more than 5 male players may play in the field at any time. At least 
5 female players must play defense at all times. If a team has only 4 

female players, they forfeit the right to use a 10th defensive player and 
a female MUST be one of the 3 outfielders.  

o Defensive substitution is unlimited and open throughout the game.  

o There will be NO 175’ line in play for this division. 
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Lower Division 
Pre-Game 

  
o Teams must fill out a lineup card to turn into the opposing team 

manager before the start of each game. The card must include the first 
and last name of each player participating in the game.  

o Teams must have at least 10 players present, at least 4 of whom are 
female to start the game, in order to play. Teams have 15 minutes 
from the scheduled start time to field a team; if a team does not have 

enough players present, they will forfeit the game.  
o If a team forfeits a game during the regular season, the two teams 

may choose to intermix and play a scrimmage if there are at least 20 
players present.  

o If a player is present at the start of the game and elects not to play, 

they may not enter the game for any reason. If a player arrives late, 
they must join the game immediately or sit out the remainder of the 

game.  

o Coaches have the ability to play the game out and not consider it a 
forfeit but this must be agreed to by both coaches. (10 player defense 

will be on the short team will NOT be allowed, ghost out for missing 
girl AND 3 male batting consecutively rules will be invoked in the 

batting order) 

 

Pitching  
 

o Legal pitches must have a 6’-10’ arc, umpire will make the unbiased 

call for ball or strike 
o Batters start with a 1-1 pitch count.  

o Batters with two strikes are allowed to hit 1 foul ball; any subsequent 
foul ball will result in the batter being out.  

 

Batting Order 
  

o The first batter in the batting order may be a male or female player. 
o Batting order must alternate between two (2) males and one (1) 

female player until either all male or all female players have batted.  

o All active players must be included in the batting order.  

o No more than three male players may bat in succession during the 

same inning. After the 2nd male bats and the play has ended, a ghost 
out will be called before a 3rd consecutive male may take his turn at 

bat in that inning.    

o There must be at least 4 female batters in the batting order to start 

the game. If a team only has 3 female players present at the start of 
the game, that team will forfeit the game.  Coaches have the ability to 
play the game out and not consider it a forfeit but this must be agreed 

to by both coaches. (10 player defense will be on the short team will 
NOT be allowed, ghost out for missing girl AND 3 male batting 

consecutively rules will be invoked in the batting order) 
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o If a player is ejected, the batting order will remain unchanged and a 
ghost out will be called in place of that batter.  

o If a player arrives late and is admitted to the game, they must be 
added to the bottom of the batting order, unless the player is female 

and her team has only three other females present. In this case, she 
will take the place of the 4th female (ghost out) in the batting order.  

o If a player is forced to leave the game due to injury, work, or family 

reasons, the batting order will collapse without penalty. However, if a 
female player is forced to leave a team with only 3 other females, the 

order will not collapse and a ghost out will be called in her place.  
o There will be NO substitutions in the lineup once it is submitted to the 

umpire. 

o If players are present they must bat or sit out the entire game and will 
not be allowed to enter under any circumstances but they are not 

required to play defense. 
 

Home Runs (Out of the Park) 

  
o Teams are allowed only one male-hit home run before their opponent 

matches.  
o Once an opponent matches, the home run count is reset to zero and 

both teams are allowed to hit another home run. The process will 
repeat if necessary. 

o There is no limit on home runs hit by female players.  

o Any illegally hit home run will be called an out.  
o In the park home runs do not count towards the 1 up rule. 

 
Walks 

  
o If a male player is walked while a female player is on deck, the batter 

is awarded two bases on the walk and runners advance. If there are 
two outs, the female batter who was on-deck may choose to either 
automatically take first base, or step up to the plate and bat.  

 

o If a male player is walked while a female ghost is on deck, the batter 

is awarded two bases on the walk and runners advance. After the play, 
the female ghost who was on-deck is called out.  

 

Runs 
  

o Teams may only score 7 runs during each of the first 5 innings. 
Starting in the 6th inning, there is no run limit.  

o If a team is ahead by 15 runs after the 5th inning, the umpire will end 
the game.  
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Base Running  
 

o Stealing and leading are not allowed. Runners may not leave a base 
until the batter makes contact with the ball.  

o Teams are allowed to utilize 1 courtesy runner per inning.  If a 
courtesy runner’s turn at bat comes up while on base, that 

player’s at bat will be considered an out.  Any rostered player in 
attendance at the contest is eligible to courtesy run as long as 

they are on the lineup card.  Team captains are required to 
select their runner each time it is necessary.  Courtesy runners 

must be of the same gender. 
 

o Tie at any bag goes to the runner 

 

Defense 
  

o No more than 6 male players may play in the field at any time. At least 
4 female players must play defense at all times. If a team has only 3 
female players, they forfeit the right to use a 10th defensive player.  

o Defensive substitution is unlimited and open throughout the game.  

o Outfielders must remain behind the line in the outfield (approximately 

175 feet from home plate) until a female batter makes contact with 
the ball. If an outfielder crosses the line before contact is made, the 
batter is awarded one base.  

 

 
 

 


