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Operations Plan 
 

In Response to COVID-19 and Governor Bullock’s Re-Opening Plan 

 

The purpose of this document is to outline Helena Babe Ruth Baseball Association’s (HBRBA) plan to 

move forward with our spring baseball season so that we may obtain permissions from local jurisdiction 

during the COVID-19 restrictions and subsequent re-opening plan released by Governor Bullock. This 

document is very similar to the recently approved Operations Plan submitted by Helena American 

Legion Baseball with the exceptions noted below. We intend to start practices on May 18th after the 

selection of teams. 

 

HBRBA will adhere to the guidance established in Governor Bullock’s directive dated April 22, 2020. The 

Governor’s Directive for Phase One states, “Organized youth activities can consider becoming 

operational if physical distancing guidelines can be implemented. 

• Organized youth activities should avoid gathering in groups of more than 10 people in 

circumstances that do not readily allow for appropriate physical distancing.” 

 

We plan to address this guideline by having the following safeguards in place: 

 

Tryouts 

• HBRBA has decided to forego a traditional tryout for our spring season due to practical 

limitations in following the above noted guidelines for the large number of players that would 

normally attend this event. Instead, coaches will rely on prior years’ evaluations to draft players 

for their teams. 

 

Practices 

• The HBRBA spring season consists of approximately 300 players placed on 25 teams that play 

within four age divisions (9s, 10s, 11/12, 13-15). Our baseball complex (Ryan Fields) consists of 

13 baseball fields spread out on a 45-acre park that we lease from Lewis & Clark County. 

• We will remind parents/guardians that players (or other family members) exhibiting symptoms 

of COVID-19 such as fever, cough, sore throat, loss of smell, or shortness of breath shall not 

participate in baseball activities and alert their coach. We will advise players and coaches to 

wear face coverings when physical distancing cannot be achieved, although this is not 

anticipated with our proposed plan. 

• HBRBA will limit the number of people at the complex by assigning one team to a field each 

night for practices. Players will be given instruction on social distancing during the first night of 

practice. Each team, consisting of a maximum of 12 players and two coaches, will be divided into 

two equal groups during practice. At no time will the players and coaches be in a group of more 

than 10 people unless appropriate physical distancing can be maintained. 



 

• Hand sanitizer will be handed out to each head coach along with their equipment bag. Players 

will be required to sanitize their hands at the start of practice, during water breaks, and upon 

leaving the field at the end of the day. An estimate is that a player will be sanitizing their hands 

3-4 times over the 1.5-hour period. 

• Each piece of team provided equipment (bats, helmets, catcher’s gear, etc.) will be sprayed with 

disinfectant by a coach after use, and before another player uses that piece of equipment. 

Players will be asked to bring their own helmets and bats for their personal use. 

 

By establishing these safeguards, we feel confident that we can effectively operate within the 

Governor’s directive for organized youth activities. We will ensure that no group larger than 10 people 

will be allowed unless physical distancing can be maintained. We intend to move forward with forming 

teams and having practices; however, we fully understand that we cannot begin game play until we 

have entered into Phase Two of the Governor’s re-opening plan. As you can see from the attached aerial 

of Ryan Fields, we have an expansive complex and can ensure that players and coaches are safely 

distanced from each other. 

 

We are looking for concurrence on our proposed Operations Plan prior to beginning our spring season. 

Please feel free to contact me at (406) 459-8892 if you have any questions. Thank you for your time and 

consideration. 

 

Sincerely, 

 

 

Jeremy Perlinski 

HBRBA President 
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