
Homer Recreational Youth 
Soccer Program
Organizers: Charles Montgomery and Jonathan Ashbrook
 

Mission Statement
To develop and deliver a quality soccer program and promote the development, enjoyment and 
growth of soccer in Homer and the surrounding communities. 
  
We will achieve these objectives by: S.O.C.C.E.R.
 
Sportsmanship, Encouraging good sportsmanship at all levels, including respect for officials, 
opponents, and the rules and spirit of the game.
 
Opportunity, Offering programs to everyone of an eligible age who wants to register and play 
soccer - interest and enthusiasm are the only criteria for playing.
 
Competence, Encouraging players, coaches, and referees to improve their skills and knowledge 
of the game, and providing quality support to the learning process.
 
Challenge, Offering players, coaches, and referees an opportunity to test their skills at the 
highest possible level of competition.
 
Enjoyment, Ensuring that all programs offered by the Club are designed in a manner that 
promotes the enjoyment of and enthusiasm for the game.
 
Resources, Ensuring that the Club has the financial, human, and physical resources needed to 
meet the demand for quality soccer programs.

Organization
The youth soccer program will operate under the Homer Sports Commission, a registered 
charitable organization.  In the past the Homer Sports Commission sponsored a recreational 
soccer program in Homer.  The new soccer program will be responsible for its own fundraising.  
The Sports Commission will mainly provide organizational support to the soccer program.
 
The youth soccer program will focus on providing soccer education and playing experience 
to boys and girls from kindergarten-age through junior high-age.  The program will attempt to 
draw children not just from the Heritage School District, but also youth from other surrounding 
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communities without such a program.  Particular recruiting focus will be given to the small 
communities to the south and east of the Heritage School District.
 
Because of a focus on an open and inviting multi-community program, the soccer program 
will choose a name that does not indicate ownership by a specific community.  Similarly, team 
colors may not match those of a particular community.  Team colors will chosen specifically to 
be as unique as possible in East-Central Illinois.  The preferred name is the Prairie Fire Soccer 
Club.
 
To enhance the community element of the soccer program, the soccer program will also try to 
organize occasional community service projects for the youth.  Potential community service 
projects might include such activities as raking leaves or picking up trash in public areas.

Teams / Ages

Kindergarten (Goal: 2 teams, ~18-20 children total)
The kindergarten teams will teach basic soccer skills and introduce playing as a team.  
The short season will have approximately 3 weeks of practices (2 per week), followed by 
approximately 3 weeks of games (1-2 games per week).  The kindergarten teams will compete 
with themselves and teams from St. Joseph, which uses a similar program.  Each team will 
have 6-7 players at a time on the field.

First-Second Grade (Goal: 2 teams, ~20-22 children total)
First and second graders will play together.  At this age, basic soccer skills are enhanced and 
more focus is given to the team aspect of soccer.  The season will be approximately 8-10 
weeks long.  Each team will practice 1-2 times per week.  There will be 6-8 games, generally 
played once per week.  Potential opponents for this age group include: St. Joseph, Urbana, and 
Tolono.  All of these towns have multiple teams at this level.  Each team will have 8 players at a 
time on the field.

Third-Fourth Grade (Goal: 2 teams, ~22-26 children total)
Third and fourth graders will play together.  This age group will be organized in a manner similar 
to the first-second grade teams.  However, more emphasis will be placed on team strategy and 
advanced individual skills.  Potential opponents will be the same as for the first-second grade 
teams.  The game schedule for first-fourth grade is organized as a group by the participating 
organizations.  Each team will have 9 players at a time on the field.

Fifth-Eighth Grade (Goal: 1 team, ~13-18 children total)
At this age level, it generally becomes more difficult to recruit a sufficient number of players 
to field a full team.  Traditionally, fifth and sixth graders play together in a “U12” league, and 
seventh and eighth graders play together in a “U14” league.  Initially, the Homer program will 
attempt to recruit enough fifth through eighth graders to field a single U14 team.  If sufficient 
numbers can be recruited, both a U12 and a U14 team will be fielded.
 
The season for the U12 and U14 teams is arranged on a game-by-game basis between 
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coaches.  Generally, 8-10 games are played. One or more independent tournaments may also 
be attended.  Generally, each team has 11 players on the field at a time.  However, this number 
is sometimes adjusted, based on the number of players available from each team.

Timeline
The fall soccer season begins near the beginning of September.  Practices may start at the 
end of August.  In order to build interest in the program and familiarize local residents with the 
game of soccer, a free soccer clinic will be provided late in July.  Refer to the Startup Marketing 
section for more details on the clinic.
 
Registration for the fall soccer season will take place early in August (8/2-8/17).  The Homer 
Village Hall is the most likely site for registration.  During the registration process, the soccer 
program will also work to recruit volunteers and coaches.  A coaches clinic will be held prior to 
the start of the season for all coaches.  This clinic will be free of charge and will be run by the 
soccer program organizers.

Facilities

Field Locations
Each age group utilizes a different sized field.  Thus, the soccer program will require at least 
four soccer fields in town.  The following satellite images show proposed field locations.
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Assuming the turf is in reasonable condition, the soccer fields do not require any special 
preparation before use.  The field lines are spray painted directly on the grass with white paint.  
The goals are the only fixed items.  They are secured in the ground during the season.  During 
the off-season, the goals can either be moved off the field, or in some cases, disassembled 
entirely.
 
The only regular field maintenance is a preference to keep the soccer field turf cut shorter than 
normal to provide a low-friction playing surface.

Goals
In addition to a unique-size field, each age group utilizes a different sized goal.  Each field 
requires two goals.  The soccer program hopes to utilize the goals currently stored at the Homer 
Elementary school for two of the age groups (U10, U12/14).  For the other age groups, folding 
goals will be purchased prior to the beginning of the season.  Newly purchased goals will be 
property of the soccer program.
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A recent Illinois law, 430 ILCS 145/, or Zach’s Law, requires organizations that own or 
maintain soccer goals to “create a soccer goal safety and education policy that outlines how 
the organization will specifically address the safety issues associated with moveable soccer 
goals.”  This law would apply to both Heritage School District and the new soccer program.  The 
Heritage School District has a policy regarding soccer goal use.  The soccer program will abide 
by this policy at all times.  This law is specifically targeted at reducing the number of soccer goal 
tip-over accidents.

Startup Marketing
The key to success of the soccer program in its first year is recruiting enough youth for properly 
sized teams at each age level.  The soccer program will pursue an aggressive marketing 
campaign throughout the summer in order to generate interest and excitement prior to the 
August registration period.
 
The main focus of the marketing campaign will be a free soccer clinic held in late July.  This 
clinic will be open to youth of all ages from any town.  There will be no cost to attend the clinic.  
The clinic will particularly target those youth with little or no soccer experience.  It will be set up 
as a series of “stations” to learn particular skills.  Depending on participation, each age group 
will have a chance to participate in a small 3v3 scrimmage game.  Staff for this clinic will include 
the Homer soccer organizers, coaches, and high school players from area soccer programs.
 
Paper advertisements were sent home with students before school concludes in Homer 
and other surrounding towns.  Advertisements will be posted at businesses in Homer and 
surrounding communities, as permission is granted.
 
The soccer program will have an information and game table at the Homer July 4th activities 
during the afternoon near the gazebo.  The carnival game will involve trying to kick a soccer ball 
through a small goal.
 
Newspaper announcements for the clinic and registration will be placed in the following local 
newspapers: The Leader, Southern Champaign County, and The Independent News.  
 
Finally, electronic marketing will be used in the form of Facebook posts and blog posts on 
the Mudpies ‘n’ Fireflies website, which is frequented by members of Homer and surrounding 
communities.  All soccer-related information will be available online on a League-Lineup based 
website created for the Homer soccer program.
 
The soccer program has a League Lineup - based website: http://www.prairiefiresoccer.org

Financials

Startup Costs
Startup costs for the soccer program mostly represent the costs of acquiring the necessary 
equipment.  This includes field-striping equipment, goals, soccer balls, corner flags, cones, 
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training pennies, etc.  The retail cost of the startup equipment is approximately $2500.

Ongoing Costs
On an annual basis, the major costs include insurance and referee fees.  Additionally, some 
worn equipment will need to be replaced annually.  At this time, annual costs are estimated 
to be approximately $2000.  During the first year, the program will incur the startup costs 
in addition to a majority of the annual costs.  Thus, the total first year expenses will be 
approximately $4500.

Fee Structure
Fees need to be carefully balanced to enable the program to run with minimal fund-raising 
activities.  Yet, the fees need to be low enough to enable everyone to play.  Final costs have 
not yet been determined.  The cost for kindergarten-aged children will be approximately $30 per 
season.  This will include a team shirt.  For the other ages, the cost will be approximately $50 
per season.  Additionally, older children will be required to purchase uniforms.  For 1-4 grades, 
the uniform will consist of two t-shirts of different colors.  These shirts will be usable by all 
players in these grades.  So, if a player purchases the shirts in 1st grade, he can use them for 
four years, assuming they still fit.  For the U12-U14 level, players will be required to purchase a 
numbered soccer jersey.  This jersey will be usable for all four years of the U12-U14 level.
 
Discounts will be provided for families with multiple children participating in the program.  These 
discounts have not yet been finalized.
 
Additionally, the soccer program will attempt to offer discounts and/or scholarships to those who 
might otherwise not be able to afford the registration fee.  No youth should miss a chance to 
participate because of financial issues.

Fundraising
Fundraising is a critical component to the success of the Homer soccer program.  The 
fundraising is intended to supplement the income generated by the per-player fees.  More 
money from fundraising directly leads to lower fees.  Initial fundraising requirements are 
higher than the annual requirements as most of the startup costs need to be covered prior to 
registration and fee income.
 
A fundraising vendor booth will be held at the Homer July 4th evening events.  The remaining 
funds will come from donations.  To increase the audience for individual donations, the website 
IndieGoGo will be utilized.  This “crowd funding” website allows the fundraisers to set a donation 
goal.  The donations are only processed if the group meets its fundraising goal.  This goal 
will be kept reasonable to guarantee that it is met.  Individuals will also be allowed to apply 
donations to their fee payments if they choose to register for the program.  This will help provide 
additional cash flow prior to the registration period.
 
Annually, the soccer program will hold a fundraiser event to defray ongoing costs, such as 
insurance and referees.  This fundraiser may be similar to the startup fundraiser booth.  A goal 
of the fundraising is to not require participants to sell any merchandise outside of this annual 
one-day fundraiser event.
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Organizer Backgrounds
Charles Montgomery has been a Homer resident since 2004.  During the 2012-2013 school 
year, he will have two small children enrolled in the Heritage School District.  He began playing 
soccer in kindergarten and continued through high school.  He is currently been playing on a 
men’s indoor league at Soccer Planet in Urbana, IL.  He is currently also coaching the U14 team 
for the St. Joseph Soccer Club and was an assistant for U12 team prior to that.  In July he is 
attending a coaching clinic to receive his class E certification as a youth soccer coach.  He has 
also been involved with assisting his daughter's youth basketball team run by the Homer Sports 
Commission.  He is employed as a Building Inspector at the City of Champaign.
 
Jonathan Ashbrook has been a Homer-area resident since 2005.  During the 2012-2013 school 
year, he will have three small children enrolled in the Heritage School District.  He is a life-long 
soccer fan and player.  Recently, he has been a coach and assistant coach at the U10 level 
for the St. Joseph Soccer Club, where two of his children play.  Jonathan is the co-owner with 
his wife, Kimberly Keniley-Ashbrook, of Mudpies ‘n’ Fireflies in Homer.  He is also active with 
Homer’s Cub Scout Pack 42 and a member of the Homer Community Improvement Association.  
He is employed as an engineer and Champaign site manager for Finisar Corporation.
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