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Team Selection Policy & Procedures 
 

In an effort to continuously improve Tri-County Rangers Baseball programs and processes, the 
Executive has committed to being accessible to our members, to listen to you and take into 
consideration any legitimate questions and concerns. We are committed to benchmarking our 
program against other programs near our community and consider changes for improvement. 
For the 2018 season the executive made several refinements to the tryout and team formation 
processes to reflect continuous improvement to our program. All queries and concerns are to 
be addressed to the Evaluations Director. 

 
Here are a few of the changes and refinements made for the 2019 season: 

 
 Decreased sessions (3) 
 Increased session length (2hrs) 
 Increased number or reps for all stations to provide a larger data pool for each player 
 Standardized evaluation criteria across stations 
 Increased scoring ranges to create more separation in final rankings 
 Fielding evaluations moved to a larger facility to provide more game-realistic situations 

and better evaluation of fly balls 
 Shifted team selection criteria to lock more players within each pool 
 Guarantee of 2 sessions. (Player releases will commence following the 2nd session) 

 
In its evaluations and team formation guidelines, Tri-County would like to reiterate the 
Executive’s goals of our commitment towards development of our young athletes while also 
attempting to form teams that are competitive on the field. The goal should be not for each 
player to be on the top team, but for each player to be on the team that best suits their 
opportunity to be successful, enjoy the game, and improve. The Executive has solicited 
feedback from our members and coaches and have done benchmarking vs other programs. 
We have made changes to our tryout process following our goal of continuous improvement. 

POLICY AND PROCEDURE 
 
1. Evaluations will be held each April prior to each baseball season. See 2019 schedule now 
posted on the Tri-County Rangers Baseball website. 

 
2. The Tri-County Executive selects the number of teams according to the number of player 
registrations. To be eligible for play, a Tri-County player must be registered within one of our 
three member associations. 
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3. Evaluation Format; 

a. All indoor evaluation sessions are to be held at the East Hants Sportsplex 
(Dome); for additional information refer to the Tri-County website. 

b. Players will show up 30 mins prior to their designated evaluation time and check 
in at the registration table set up outside the entrance to the dome or inside next to 
Basin field (far end field to the right of the revolving door). 

c. Registered players will be assigned a registration/evaluation number for each 
session. These numbers are in no way reflective of a players standing within their 
particular group 

d. Players will be evaluated on the following criteria: 
i. Hitting 
ii. Pitching/Catching 
iii. Infield mechanics and throwing 
iv. Outfield mechanics and throwing 
v. Speed 
vi. General baseball knowledge 

 
e. Players will be evaluated by Tri-County selected evaluators and coaches. Evaluators 
will score independently of each other and will be free from conflict whenever possible. 

 
f. When the evaluation session is complete, all scores from each evaluator will be 
collected by the Evaluations Director. In order to maintain a fair process for all players 
participating, coaches will not be made aware of any player’s names or scores until after 
the second session has been completed. 

 
g. Tri-County Executive and coaches will convene a meeting for each age group 
following the completion of the evaluation process in order to discuss player scores, 
exchange notes on each player and to determine the player makeup for each team. 

 
h. Once all teams are finalized and players have been contacted by their respective 
head coach, Tri-County will post the final rosters on the “Teams” page of our website. 

 
4. Tri-County will hold a minimum of three evaluation dates for each age group with initial 

releases following the 2nd session. 

5. Outdoor sessions are a priority before making final selection’s, however, these sessions are 

weather dependent and also time dependent. 
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6. INJURED PLAYER - All players must tryout out to be considered, with one exception. If a player 
is injured or has a family emergency which makes it impossible to attend evaluations, that 
player must petition the Executive for an “Evaluation Waiver” ahead of evaluations. The 
evaluation waiver will only be given at the full discretion of the Executive and that decision 
shall be considered final and binding. If the player does not attend and does not receive a 
formal tryout waiver from the Executive, then they will not be placed on a team for that given 
year, unless there is a space on the lowest level team of that age group and the coach agrees to 
take that player. 

 
7. Missing all or a portion of the process is strongly discouraged. However, if this is necessary, the 

Evaluations Director must be notified a minimum of five (5) days in advance. A player's scores 
from the previous year may be utilized. If prior year’s scores are used, the Executive, in 
consultation with the database and previous year’s coaches, will apportion the final score 
according to the current year’s score if they are different than the prior year. In no case will the 
current year ranking be higher than the ranking in the prior year. Also, lock status will not be 
allowed for a player using a prior year’s score and any player who would lock under these 
procedures will be reduced in ranking so as to not have lock status. In the event that 
participants have conflicts and miss a session, scores for that missed session will be based on 
the average of sessions scored. 

 
8. Following completion of the indoor skills portion of evaluations, players may be referred 

back to their home association in order to be placed on recreational teams, if necessary. 
 

9. It is our intent to place players on teams commensurate with their evaluation rankings. This 
is not an exact science but historically players have not been dramatically misplaced. Our 
intent is to group skill level as accurately as we can and assign players to teams as close to 
that level as possible in forming teams. It is our goal to form effective teams. 

 

10. The Tri-County Executive shall make interpretations and clarifications of these rules when 
necessary. 

 
11. These evaluation guidelines will be for U11, U13, U15, U18. It is Tri-County’s goal to have 

at each age group: one “AAA” team, one “AA” team depending on numbers registering in 
each age group. Each team will have a target of 12 players. Final say on the number of players 
on each team is left to the discretion of the Head Coach for each individual team. In the case 
of Tri-County having the registration numbers and enough skilled players available, the option 
of a third team (“A”) may be considered. 

 
 
 
  

http://www.eaganbaseball.org/page/show/190985-eagan-travel-baseball-skills-evaluation
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PLAYER SELECTION PROCESS 

Players will be chosen for each team as follows: 

 

 The top 16 ranked players identified after evaluations must make either the AAA or AA 
teams. 

 

AAA 
 

The AAA team selection will be based on the following guidelines: 
 

 AAA pool will consist of the top 16 ranked players. The top 6 ranked players will be 
locks. An injured player using previous year’s scores will not be eligible to lock. 

 The coach chosen for the AAA team will then select the team using their discretion 
but must choose players from the AAA pool. 

 
AA 
 

The AA team selection will be based on the following guidelines: 
 

 The AA pool will consist of the top 16 ranked players after the AAA players are removed. 
The top 6 ranked players will be locks. An injured player using previous year’s scores will 
not be eligible to lock. 

 The coach chosen for the AA team will then select the team using their discretion but 
must choose players from the AA pool. 

A 
 
A teams are fielded only if the TC Executive feel the talent pool and numbers allow for it. 

 

The A team selection will be based on the following guidelines: 

 
 A pools consists of players that participated in the tryout and have not been selected 

(with the exception of those granted a tryout waiver). 
 The coach chosen for the A team will then select the team using their discretion. Any 

player remaining from the AA pool that has not been chosen is automatically on the A 
team. 


