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Introduction 
 
It should be noted that there are a number of expenses due early in the season and there may 
be a lag between the time the bills must be paid and when the money from fundraising is 
received. It may be helpful if parents contribute ‘seed’ money ($150-200 on average) to cover 
these early expenses. This will eliminate a single person carrying the financial burden. After 
completion of fundraising, parents may be reimbursed for this initial outlay of monies. This 
should be discussed with parents at the initial team meeting. It is critical that the 
manager/treasurer provide periodic updates to all parents regarding the status of fundraising 
and overall budget positioning. Please note; Provincial’s participation is to be included under 
‘Tournaments’ in the TC team budget. 
 

EXPECTATION OF FUNDRASING PER PLAYER IS APPROXIMATELY $500.00.  
Note: this amount may be dependent on division and level, parent versus non-parent coach.  

 
All members of Tri-County, players, coaches, and parents, have a responsibility to  
project a positive image of the organization, and conduct themselves above reproach, when 
presenting themselves as a Tri-County Ranger. 

 

Important Dates and Information  
 
The regular baseball season shall be from May 14th to September 15th on the calendar year 
during which BNS rules must be adhered to. Therefore, all Tri-County Rangers Baseball teams 
cease to exist as of September 15th of the current baseball season and all team business should 
be finalized. 
 
As of 2016, Cleve’s Sporting Goods is the only authorized supplier for all equipment, uniforms, 
bats, balls and all team crested wearing apparel (hoodies, sweats, shorts, jackets etc.). Team 
Sales at the Burnside location, have arranged to set up team accounts to track and handle all of 
your team needs for the 2018 season. Team purchases are to be paid for at the time of pick up 
where Tri-County discounts will be applied. Again, Cleve’s Sporting Goods is the only 
authorized supplier for all Tri-County crested apparel.  
 
All items that are budgeted for and purchased with fundraised monies will be considered the 
sole property of Tri-County Rangers Baseball. As such, these items must be accounted for and 
turned in at the conclusion of the 2018 baseball season for redistribution at the sole discretion of 
the Tri-County Executive for the 2019 season.    
 
Only equipment purchased with coaches/parental personal funds or parental contributions, as 
agreed upon by the team, will be considered excluded.  
 
Tri-County Rangers Baseball reserves the right to waive their ownership outright and/or offer to 
purchase team equipment for an agreed upon amount. This agreed upon amount will take into 
account depreciation. 
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2017 Budget Information 

    
The Initial Budget is to be emailed to the Executive, klenihan@accesswave.ca, no later than 

midnight June 1st . This is your 2018 Operating Budget, or first budget. This includes the team’s 
estimated revenue from all sources and estimated expenses required to run the team for the 
ENTIRE 2018 season. Only the first column, Initial Budget, on the budget worksheet needs to 
be completed and submitted.  
 
The Second Budget is to be emailed to the Executive, klenihan@accesswave.ca, no later than 
midnight July 15th. The Second Budget represents the team’s financial activities up to and 
including this date. This is the second column on the Budget Worksheet. At this point in the 
season you should have a clearer picture on your team’s financial requirements so you will also 
need to update your Initial Budget numbers to better reflect your Actual Budget at season’s end.  
 
The Third Budget is to be emailed to the Executive, klenihan@accesswave.ca, no later than 
midnight Aug 15th . The Third Budget represents the team’s financial activities up to and 
including this date.  
 
The Actual Budget is to be submitted to the Executive, klenihan@accesswave.ca, no later than 
midnight September 15th. The Actual Budget is your final budget and represents your actual 
revenue from all sources and team expenses for the entire 2018 season. This is the fourth 
column on the Budget Worksheet. This final budget will include your Initial Budget, Second 
Budget, Third Budget and also your Actual Budget for the entire 2018 baseball season. 
 
All budgets will be accepted electronically to the above email address in order to facilitate 
deadlines. Please ensure these deadlines are met.  
  

Types of Team Funding 
 
Funds for team use are available either through parental ‘seed’ money, direct parental 
contributions, sponsorships, or fundraising activities. Note that all forms of sponsorship are 
considered fundraised money even if the parent owns the company.  
 
‘Seed’ money is classified as a parental contribution, but more specifically it is defined as a 
team ‘start-up fund’ that is deposited directly into the team’s bank account. This amount, if any, 
is to be agreed upon at the initial parents meeting. ‘Seed’ money is 100% refundable to parents 
but only to those who contribute ‘out of pocket’, however, it is only refundable if the team meets 
or exceeds fundraising goals for the 2018 baseball season. 
 
Direct Parental Contribution is defined as funds received from a parent’s personal financial 
contribution. Parents can agree to use their own funds to cover the costs of items they wish to 
keep at the end of the season. These items may include training equipment, team bats and/or 
clothing items. Parents have the right to decline to participate directly with team fundraising 
efforts. In lieu of participation, parents can choose to use their own personal funds in the 
amount equal to expected fundraised amounts per individual player as determined through the 
budgeting process. However, this does not give the parental right to totally exclude their child 
from all team fundraising events and activities, especially where team bonding is the primary 
goal. Events such as car washes, bottle drives and assisting with groups such as Feed Nova 
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Scotia are examples of team bonding events. Head Coaches reserve the right to include all 
players in activities or events at his discretion.  
 
Sponsorships are defined as corporations, small businesses or individuals who wish to donate a 
specified amount to the team as a group. Sponsorship can, and often not, be in the form of 
some sort of advertising, ie. sponsorship banners. Parents who contribute to the teams 
fundraising solely through sponsorships will NOT be entitled to refunds. All sponsorship dollar 
amounts go to the team as a whole, and as such are not refundable to individual parents. Such 
sponsorships are expected to be credited to the individual that secured the sponsorship. If the 
amount meets or exceeds the expected individual amount as per the team budget, that family is 
considered to have fulfilled their financial obligation to the team, again, this does not excuse the 
player from all team fundraising events or activities. 
 
Fundraised money is defined as, all funds secured other than by means of sponsorship or 
parental contributions. For example, a bottle drive, live auction, BBQ, 50/50 home game and 
any other form of income or tangible items are all considered fundraised. If you are unsure 
whether funds or a tangible item is considered as fundraised, it is the team’s responsibility to 
contact the Executive klenihan@accesswave.ca for clarification. 
 

Bank Accounts 
 
All Tri-County team accounts will require a minimum of three authorized signatures in order to 
be activated. Preferably the team manager, head coach and one other team volunteer, usually 
the team treasurer. A minimum of two signatures shall be required on all team cheques. Also to 
note, any person receiving a refund for expenses incurred on behalf of the team shall not be 
one of the signatures on the refund cheque. In order for teams to set up accounts you will first 
need to obtain an authorization letter signed by one of the Executive. (Appendix E). At present, 
team accounts are authorized at the Scotiabank location in Bedford Place Mall. 
 

Fundraising Guidelines 
 
The following guidelines for fundraising activities must be adhered to: 

 
• The activities included in the team budget must be approved by the team 

parents/guardians. 
• All activities must be well supervised and controlled. 
• The Tri-County Executive has the right to audit records and verify amounts at any  

time. All receipts and bank records must be provided within 48 hours of such request.  

 
With respect to the use of fundraised monies, versus direct parental contributions, the following 
principle has been applied: 

 
• Category 1 - All purchases of a personal nature must be sourced from parent contributions. 

These would include items that are to be kept for future personal use. ie arm warm up bands, 
aids such as pitching screens/batting nets, team jerseys, hoodies, sweatshirts or any other items 
not intended for return to Tri-County.    

 

• Category 2 - Expenditures in support of approved team activities may be sourced from 
fundraised revenues. *Note that expenditures in support of approved team activities may also be 
sourced from parent contributions if the team agrees to reduce fundraising activities. 

mailto:klenihan@accesswave.ca
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Budget Caps 
 
In reading through this the Executive ask that you please keep in mind that all monies 
fundraised, including corporate and local business sponsorships, are secured in the name of 
Tri-County Rangers Baseball. All teams benefit directly from the Tri-County Rangers Baseball 
program in many ways, and we are left to rely on you, our members, as well as the vital support 
and commitment from the three Associations, Bedford, Sackville, LWF, that comprise this Tri-
County Rep program.  
 
Without the continued support and cooperation of the three Associations we would not have a 
rep baseball program to offer our youth athletes. Much of that support also comes from you, the 
parent volunteers who work tirelessly on behalf of our community athletes. As not for profit 
entities we struggle to make ends meet, mainly due to the fact that our sport is made affordable 
to most families, and also due to the fact that our limited resources must be directed back into 
our program. This leaves us with a very thin margin to work with year after year and currently 
this has forced us to focus more on program sustainability rather than program opportunity and 
growth.  
 
That said, returning for the 2018 baseball season will be a cap on all team budgets. All monies 
that are collected or fundraised that exceed the teams budgeted cap will be returned to Tri-
County. This offers an avenue for teams to assist program sustainability and increased 
opportunities for development without placing the burden on member’s personal finances. The 
imposing of a cap is not intended as a penalty to teams. By exceeding the team budget cap, 
teams create an opportunity to give back to themselves in the long term. While this may appear 
to be a big change, budget caps are purposefully set to what an average rep team will require to 
operate. Teams may not exceed the budget caps, but, if this is the case please look at it as a 
small way for teams to give back to the program and also help all three supporting Associations 
keep their fees at affordable levels for all families.   
 
The budget cap varies for divisions and also for parent coached teams versus non-parent 
coached teams, and reflects a realistic season budget. For teams planning to host Provincials 
and/or Atlantics, you will need to contact the Executive and complete separate Hosting budgets. 
Provincial’s participation is to be included in the season budget under Tournament Expenses. 
For divisions not included below, the Executive will advise on team budget caps.    
 
 
Budget Cap by Division   
 
 
Mosquito AAA, AA $5000  

$6200 w/non-parent coach   
 

Peewee AAA, AA $5500   
$6700 w/non-parent coach    

 
Bantam AAA, AA $6000 
   $7300 w/non-parent coach 
 



7 | P a g e  
 

Midget AAA, AA $6000 
   $7300 w/non-parent coach 
Teams that may deem it necessary to exceed their budget cap are asked to contact the 
Executive klenihan@accesswave.ca and submit their Initial Budget for immediate review in 
order to be considered for approval. Teams with more than one non-parent coach MAY require 
approval to exceed their budget cap. Please note, monies from teams that exceed their budget 
cap are to be returned to Tri-County  
 
The following is a list of expenditures, along with any applicable limits that are approved uses 
for fundraised money. Any expenditure not on the list is to be considered NOT APPROVED until 
written approval is received from the Executive. Direct parent contributions are team funds 
which are sourced from the parents’ personal funds. Major tournaments that require an 
additional financial commitment (ie. out of the Atlantic Region or Country) are to be approved by 
the Executive in a separate budget. 

 
 
Fundraised Monies Approved Expenditure List 
 

 Team Tournament entrance registration fees 

 The cost of one hotel/motel room (per pair of coaches) for coaching staff at an away 
tournament – non-parent coach only 

 The cost of gas and/or tolls for the non-parent coach to attend an away tournament. 
(Claim one vehicle only if more than one non-parent coach).Car pool rule will apply for 
more than one non-parent coach. 

 The cost of meals to a maximum of $50/day, excluding any alcohol, for the non- 
parent coaching staff at an away tournament. Note that receipts are to be submitted to 
the team manager/treasurer prior to reimbursement. NO CASH ADVANCES 

 Field costs used by the team for development or exhibition games. 

 Dry-land training - as defined as a team development program. This program is for a 
progressive form of development that will directly benefit the on field performance of the 
players. 

 Year-end banquet up to the maximum allowance of $500 out of fundraised money. Any 
amount over this must be paid by parent or personal contribution. 

 Umpire Fees 

 Reasonable team equipment items* (uniforms, balls, bats, hitting aids (wiffle balls))    

 Team water bottles 

 Expenses required for fundraising activities e.g. 50/50 home game tickets, auctioneer 
fee. Be aware that alcohol and lottery tickets are not covered as an expense and the 
Association does not endorse the use of them as prizes for fundraising as they are illegal 
as per The Alcohol and Gaming Authority Act. Teams choosing to do so can be charged 
and Tri-County Rangers Baseball will not assume any responsibility. 
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Suggestions for Fundraising 
 

• Auctions - Including Funny Fundraisers (Live Comedy Shows). Ensure you book an 
early date. 

• Bottle Drives - Bottle drives are a great way to encourage team bonding early in the 
season. It is advisable that you contact your nearest local recycler to coordinate your 
efforts. 

• BBQ Fundraisers - BBQ’s at double headers on home fields. (hot dogs, precooked 
hamburgers)  

• Tournament Hosting - Recommend early planning as field availability can become an 

issue.        

• Raffles - If selling tickets at the mall they will ask for Proof of Insurance. When 

conducting a raffle/selling tickets (including 50/50) any time there is prize exceeding 
$500.00, a Lottery License must be obtained from the Nova Scotia Alcohol and Gaming 
Commission. Phone 902-424-6160. For all raffle tickets/prizes under $500.00 a special 
online permit application must be submitted, licensing fees not applicable. The Lottery 
License number must appear on all tickets sold. 

• Scotiabank Team Community Program (STCP) - Scotiabank matches funds raised by 

employees for local causes, up to a maximum of $5,000 raised by teams of five or more 
employees. Visit your nearest Scotiabank for further details www.scotiabank.com 

 
 
 
           
      

      
 
 
 
 
 
 
*NOTE: All team equipment items purchased with fundraised monies are to be 
considered the sole property of Tri County Rangers Baseball and to be redistributed the 
following season at the discretion of the Executive. 

http://www.scotiabank.com/

