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Introduction 
Next to the coaches, the Team Management (Manager and Treasurer) play a vital role in 
ensuring the players, coaches, and parents enjoy a successful and memorable season. 
Through a selection process the Head Coach has been appointed by the TC Rangers Executive 
who will ultimately be responsible for the team throughout the entire season. The manager will 
assist the Head Coach in taking on a pre-determined number of tasks related to the team 
operations. Often the manager is the “glue” that bonds the team together with solid planning, 
communication, and effective leadership. A large part of this effective leadership is delegating 
certain responsibilities amongst parents to ensure a true ‘team’ atmosphere. The treasurer 
handles all the financial aspects of the team and ensures the team complies with association 
budgetary guidelines. Please familiarize yourself with the BNS Handbook and the Bluenose 
League Handbook, both of which can be viewed on the BNS site www.baseballnovascotia.com  
 
Code Of Conduct 
All members of Tri-County, players, coaches, and parents, have a responsibility to  
project a positive image of Tri-County Rangers Baseball, and conduct themselves above 
reproach, when presenting themselves as members of the Tri-County Rangers. As a member of 
one of the three associations that comprise Tri County, players, coaches, and parents are 
expected to follow all membership codes, policies and bylaws to which you agreed to upon 
completion of your local Association registration forms.  

 

Facility Usage 
It is the responsibility of all coaches/managers to work together to ensure all dugouts are clean 
and free of debris upon completion of usage. If there are teams waiting to use the facility also 
ensure that you exit in a timely matter. In such situations, post-game player meetings should be 
conducted outside of the field area as a matter of courtesy. Tobacco products are strictly 
prohibited in and around all fields.   

 

Parent’s Meeting 
As soon as the team has been finalized a call for Team Manager should be put into motion by 
the Head Coach and a team meeting called shortly thereafter. The goals of the meeting are to 
establish team goals, direction and guidelines. The manager should host the meeting. Minutes 
should be recorded and emailed to the parents. 
 
Suggested ideas to discuss could include:  
 

 Introduction of coaches and parents 

 Overview of Coach’s philosophy and plan for the season 

 Coaches rules and expectations of players/parents 

 Fundraising activities i.e. Auctions, raffles, 50/50, seed money, etc. 

 Establish Team contact list, email addresses, phone numbers (home and cell) 

 Tournaments - discuss how many and where 
 
Suggested areas to support the Manager (parents) for the following roles: 

 Treasurer  

 Fundraising Coordinators  

 Team Banner (responsible for bringing to games) 

 Keeping Stats (pitch count)  

 Ask for a volunteer to host a parent’s party - Meet and Greet…this is a good idea to get 
to know one and another as you will be spending many hours together.  
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It is also a good idea to hold Parent meetings at various points throughout the season beyond 
the initial meeting to ensure open communication between the parents and coaching staff in 
order to discuss team/player development to date, refine goals and receive feedback from 
parents.  
 

Team Bonding 
Team bonding is a key part to a successful season. Players are often being introduced to new 
team members and new coaches. The earlier you can get to know one another the better it can 
be. Team celebrations are a great way to break the ice and get to know each other away from 
the field, improve team spirit and build trust. The Team Manager’s role is to ensure all team 
members are included in all events. The team must always act in a respectful manner, as they 
are not only representing themselves but also Tri-County. Some suggestions for team building 
include pizza parties, movies, bowling, swimming etc. Early tournament participation can also 
do wonders to promote early team bonding. 
 

Communication 
Effective communication is the key to any successful team. Decide what method(s) will work 
best for your team whether it is email, team website (Team Snap), text, handouts or monthly 
calendar. Recommended communication channel should be a combination of email/text and 
website notification. All parents should be aware of where to go for all local field condition 
updates and you should have an accurate email list, verified at parents meeting, to ensure all 
parents receive notification related to any adjustments/cancellations to your team’s schedule. 
 
With the Manager being the focal point for all team information/contact, it is critical that they 
ensure all this information is shared with team members in a timely fashion. Managers should 
also check email on a daily basis for any notifications from the executive as most information 
will come in the form of an email.  
 
The Manager should have all necessary documents with them at all times. It is suggested a 
folder or binder format be developed which contains everything from schedules, team roster, 
team contact lists, player medical forms, injury reports, notices, field information, current 
financial information, tournament rules and guidelines. All information needed to successfully 
carry out the duties of the Manager should be at their fingertips at all times. 
 
Tri-County strongly suggests using the 2-deep method when communicating with youth 
athletes. At times it is best to have 2 adults present when discussing sensitive matters. 
 

Budget and Fundraising Guidelines - see 2018 Budget Guide 

 

Player Medical Information Sheet 
Each team is responsible to ensure that each player has completed a copy of the Player 
Medical Information Sheet (Appendix A) indicating any health concerns such as asthma, 
diabetes, allergies, etc. A copy of the forms should be made and placed in a sealed envelope in 
the first aid kit. The manager should keep the originals on file as per the team Emergency 
Action Plan (EAP). 
 

First Aid Kits 
It is mandatory that a first aid kit be accessible at all times. First aid kits are supplied to you by 
Tri-County and are included in every equipment bag. It is the responsibility of the 
Coaches/Managers to ensure they replace and maintain an adequate supply of medical aids 
(bandages, cold packs) for all games and practices. 
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Team Jerseys 
Tri County is in the process of replacing official jerseys. Last season some teams agreed to 
purchase these jerseys in a cost shared manner with the Association paying half. This option is 
open to all teams that will not yet have these official Association jerseys.  
 
As Tri County is responsible for providing all teams with official Tri County Jerseys, the official 
Tri County jersey is the only jersey authorized to be worn by its members in all game situations. 
Jersey’s are to be worn for all games and can be used for official fundraising activities ONLY 
(i.e.selling tickets in the mall, etc.). Jerseys are NOT to be worn at practices.  
 
The manager is responsible for completing the Tri County Jersey/Equipment Tracking Form 
(Appendix B) at the assigned pick up date. The Coach/Manager will also be responsible for the 
collection of their team jerseys at the end of the season returned with the original tracking form.   
  
If your team does not yet have the new Official Jersey’s we strongly urge you to cost share with 
Tri-County through your fundraising activities. This is a great way for teams to ‘give back’ to the 
future players within our three Associations. To be clear, no jersey other than the authorized Tri-
County official jersey can be used for game play in all divisions. If an individual player already 
has the official Tri County jersey with their name on the back from previous years you will be 
permitted to wear this for the 2018 season. 
 

Field Allocation 
Due to high demand, short supply of facilities, construction and the unpredictability of weather 
Tri County cannot always guarantee regular practice times. We will work with our three 
Associations through their field coordinators to ensure that Tri County teams have access to 
practice facilities at least once per week. Also available to all Tri County teams is the use of our 
three batting cages located at Lenihan, WJCC and Payzant fields. These cages can be booked 
through each individual Association free of charge. 
 
Each team will be allotted one recurring field time per week throughout the season. This is to be 
considered your regularly scheduled ‘Home’ game. The fee for this field time is to be paid for by 
Tri County Baseball. If you require additional field time at any HRM field you will be responsible 
for payment as a team expense. Sackville Minor Baseball and LWF Minor Baseball operate 
private fields and may have additional field time available. Unfortunately due to high demand 
and weather field time may be limited.  
 

Game Score Reporting 
It is essential that teams report score immediately after their game has completed. Teams are 
required to login to the BNS website and manually input their scores (contact BNS for login 
info). Click on the Bluenose League tab and scroll down to SCORE GAMES. The Home team is 
responsible for submitting the game results online within 48 hours of the game being played. 
There is not a phone number to call in scores. Please follow the procedure outlined for each 

league.     

 

Tournaments 
Everyone enjoys participating in tournaments especially those out of town. Teams usually 
choose to register in 3 to 4 tournaments during the season. This should be discussed at the 
coaches/parents meeting. It is recommended that teams register early for tournaments to avoid 
disappointment as they often fill up quickly. Teams planning on participating in Provincial 
Championships must register before the BNS deadline as noted on the BNS Calendar of 
Events. (Appendix F)  
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For out of town tournaments accommodations should also be booked early. In smaller 
communities or larger tournaments hotel rooms can be difficult to book - booking early 
eliminates the chance of staying farther away from the venue and being closer to amenities.  
 
It is recommended that a block of rooms be booked under the team name. Once the parents are 
informed of the reservation then they can call with their own credit card to guarantee their room. 
Furthermore, check to see what facilities are available at the hotel and surrounding area. 
Locating restaurants that can accommodate team meals is highly recommended.  
 
For ease and convenience for both the facility and the team, the greater number of 
arrangements that can be made prior to arrival, allows the weekend experience to flow 
smoother. Team Managers should provide complete week-end details to the parents prior to 
leaving for the tournament which should include the directions, tournament schedule, itinerary, 
contact lists etc. 
 
Remember, when you are away you have the honour of not only representing Tri County 
Baseball Association, but you also have the honour of representing your community, so please 
be a good ambassador, practice good manners, and always strive to be a good sport  
 

Alcohol and Non-Medical Drug Policy 
During the course of all Tri County activities and events, players shall avoid behaviour which 
may bring Tri County or the sport of baseball into disrepute, including but not limited to use of 
alcohol and the use of non-medical drugs. Players who violate this rule while actively involved in 
Tri-County activities or events will immediately be suspended by the Executive and will be 
unable to resume any team activities, including practices and games, until reinstated by the Tri 
County Executive. Coaches who knowingly fail to report an infraction will be immediately 
suspended and unable to resume any team activities, including practices and games, until 
deemed reinstated by the Tri County Executive. 
 

Exhibition Games 
Exhibition games do not take precedence over regular season, provincial, or playoff games.  
You are free to organize as many exhibition games as you feel necessary for team 
development, however, league games will always take precedence. It is up to the team 
management to organize exhibition games. Teams are responsible to contact the area assignor 
for game officials. If the game is outside of the team allotted field times then the team is also 
responsible for renting use of an appropriate field and also paying all associated fees. 
 

Booking Officials 
Game officials for regular league play are arranged by the Tri-County Umpire Assignor. The 
home team is responsible to pay the officials prior to the start of each game. Fees vary by 
division, note fee rates by division below. Game officials for exhibitions are NOT provided by Tri-
County and must be arranged by and paid for by the hosting team. To arrange for game officials 
for exhibition games, please contact Shawn at whitford@eastlink.ca or call 902-861-1258.  
 
2017 Umpire Rates  Plate Base 
   
Mosquito  $30 $25 
Peewee  $35 $30 
Bantam  $45 $40 
Midget   $55 $45 
Junior   $60 $50 
Intermediate  $60 $50 

mailto:whitford@eastlink.ca
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Affiliates/Call-Ups Guidelines 
To ensure teams adhere to BNS rules, teams may pick up players from any of the Associations 

teams playing at a lower level or lower division, provided they are registered members of BNS. 

This is intended for individual games where a team cannot field 9 players. For more information 

refer to 14.4. Affiliation in the BNS Handbook. 

Note: a player added to a league game roster, whether from a house league team or from  
a lower level rep team, does not affect rosters for BNS Provincial play downs. 
 

Certification Requirements 
As of the 2015 season, coaches coaching for the first time will have a period of two (2)  
years to meet the minimum requirements for the category in which they are coaching. A coach 
must complete the online module and half (50%) of the required courses in year one (1).  
In year two they must be fully certified for any category that coach from that point forward. 
Example: In year one a coach starting in 2015 who is coaching at the A level would  
be required to complete the Online Initiation Module and one of either the Initiation  
Module or Teaching & Learning. In year two this same coach is coaching at the AAA level. 
Because this coach is now in their second season they must have completed all of the 
requirements to coach at the AAA level. Contact Ken Lenihan at klenihan@accesswave.ca. 
. 
For Provincial Championship’s, Provincial Qualifications, Districts, and National Eliminations 
(21U and 18U) the following divisions require Online Initiation Module, Initiation Module, 
Teaching & Learning; 11U A&B, 13U A&B, 15U A&B, 18U A 
 
The following divisions require Online Initiation Module, Initiation Module, Teaching & Learning  
Skills Analysis, Planning; 11U AAA&AA, 13U AAA(MED online as well)&AA, 15U AAA(assistant 
coaches)AA, 18U AA. 
 

The following divisions require Online Initiation Module, Initiation Module, Teaching & Learning 

Skills Analysis, Planning, Pitching & Catching Strategies, MED Online; 15U AAA (Head Coach 
only), 18U AAA, 21U AAA 
 
Note: Any returning coach must meet the listed requirements in which division  
they are coaching in the current season. See BNS Handbook 13.1-5 Coaching 
 

Dress Code 
 
PLEASE NOTE: Cleve’s Sporting Goods in Burnside is the only authorized supplier of all TC 

crested clothing and apparel. ie. shirts, hoodies, shorts, sweats, kit bags etc. Sourcing and 
purchasing of these items elsewhere is strictly prohibited. Refer to the 2017 Budget Guide for 
further details.  
 
The Coaches/Players Dress Code pertains to all Baseball Nova Scotia sanctioned events such  
as Districts, Provincials, Qualifications, Provincial Championships, any elimination  
tournaments and Bluenose League in which BNS coaches/players take part. For the purpose of 
this regulation, the “coach” refers to all members of the coaching staff, including those in the 
dugout. Members of the coaching staff and players must be in authorized, presentable baseball 
attire at any/all BNS sanctioned events.  
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Player attire consists of the following; 
 
a) Authorized, numbered baseball uniform which includes, jersey, team jacket/sweater, baseball 
pants with belt and crested team hat. 
 
Coaches Attire must consist of the following; 
 
a) Authorized, numbered baseball uniform, identical to the players, which includes, jersey, 
crested team jacket/sweater, baseball pants with belt and TC team hat. 
b) TC crested track pant/suit with crested golf shirt or t-shirt (short, 3/4 or long sleeved) in 
matching colors. 
c) Tailored shorts or pants (i.e. Khaki’s, Dockers, etc.) with a crested golf shirt or t-shirt (short, 
3/4 or long sleeved) in matching colors. 
d) Footwear: should consist of sneakers, cleats or coaches turf shoes. 
 
Coaches’ clothing that is not permitted consists of the following: 
 
a) Pants: Blue Jeans, cargo, sweats or cords; 
b) Shorts: jeans, basketball or beach; 
c) Shirts: T-shirts, jerseys or other types of shirts not matching team colors or other shirts such 
as cut-off/muscle shirts; 
d) Footwear: sandals, flip-flops, boots, etc. 
e) Cell phones are not permitted to be used on the field.  
 
Note: Cell phones may be used in the dugout/bench area to obtain medical attention for  
emergencies and other non-game related purposes. 
 

Coaching Evaluations 
Toward the end of the season parents and players will be asked to complete the coaching 
evaluation form (Appendix C) for the past season. These evaluations are very important in 
providing feedback to help identify strengths of the programs as well as areas that need 
additional development in order to improve not only our program but the overall baseball 
experience for all members of Tri County Baseball moving forward.  
 
It is the manager’s responsibility to ensure parents and players are aware of the evaluations, 
their importance, how to complete them and to collect paper copies of evaluations. These 
completed evaluations should be forwarded to the Executive via the team uniform return days 
so that they may be collected for review.  
 
Year End Banquet/Party 
At the end of the season you should plan a Year End function for the players, coaches and their 
families. Over the years, teams have participated in various activities such as Golf 
Tournaments, Paintball, etc. with a banquet to follow. This is a time where the Coaches have 
the opportunity to thank everyone for the season, to recognize the team, coaches and parents 
for their dedication and hard work. 
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Finalizing the Season 
 Ensure field rental bills are paid. 

 Complete and submit your final Budget Report to the Executive and parents.  

 Jerseys are to be collected (year end party), accounted for, cleaned and readied for uniform 
return day.  

 All Jerseys/Equipment are to be returned with the Jersey/Equipment Tracking Form (Appendix 
B) and Coaches Evaluation Forms (Appendix C) to the Equipment Coordinator on the date 
communicated by same.   

 Reconcile Bank account by September 15th, making sure all outstanding bills have been paid 
and that cheques have cleared the account. Any outstanding credit balances MUST be returned 
to Tri-County Rangers Baseball. Once this has all been dealt with, the Bank account should be 
closed.  

 This will bring final closure to what hopefully was a very enjoyable and successful 2018 
season. 
 

Supporting Documents 
 
Appendix 

 
A - Player Medical Information Sheet 
B - Jersey/Equipment tracking Form 
C - Coaching Evaluation Form 
D - Pitch Count Form 
E - Bank Account Authorization Letter 
F - Register a Team for Provincials 

 
 

 
HAVE A FUN AND SUCCESSFUL SEASON!!! 

 

 
 
 

      
      
 
 

 


