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Escambia High School
Baseball Booster Club 
Meeting Minutes 
June 8, 2015

WELCOME

Chair Travis Viets called the meeting to order at 6:00 pm on May 4, 2015.  The meeting took place at the Escambia High School Baseball Clubhouse.  

ATTENDANCE

Members present:  President - Travis Viets, Vice President of Concessions - Sandra Hernandez , Treasurer - Dan Hernandez, Vice President of Grounds  - Jason Davis, Webmaster – Aaron Collins, Chaplain – Steve Burke,Secretary – Dave Lasure, Susie Holland, Cheryle Edson, Terrie Mcnair, Stephanie Moberly, Tara Collins, Jeanine Lasure, Rene Keever, Sonia Quintiliani, Chuck Havens, Brian Hickey, Theda Bryant, Regina Cash, Christie Williams, Shannon Manning, Kim Rice, Paul Hayes, Keli Lister, Kronichia Wilson, Sabrina Linkenhoger.

MINUTES								

The minutes from May’s Booster Club Meeting were approved at the June meeting.

REPORTS

Chairman’s Report

Last weekend’s tournament went well.

Treasurer Report

Balance $8800.00.  Fireworks and Pizza fundraiser coming up.  We made $1600 from Florabama Parking.
Collecting summer ball fee extended to today.  Trip to Georgia was cancelled due to lack of funds. Four signs have been purchased. More signs need to be purchased. Any ideas for fundraising are welcome.

	Other Reports

Concessions Report:  This tournament was a success and we spent $500.00 on products and a took in $1576.00.  Fundraisers going are Little Ceasar Pizza kits with a goal of 10 kits per player.  Collect money ASAP. Firework fundraiser flyers will begin to be passed out soon.  Print coupons in advance for each parent. Our goal is $2500-$3000.00 net per month.  Next fundraisers will be coupon book for car washes and coupon booklet for Waffle House.  Coosies and Lanyards maybe ordered to be in concession stand for purchase.

T-shirts – orange and white are available for purchase tonight at $15.00 each.

Next Catholic tournament – breakfast.

Remind everybody to sign up for “Remind App”.   Confirm your email addresses tonight so we can update website.

Florabama Parking during 4th of July. Need workers to sign up.  At the same time we will be selling Fireworks and we need people to sign up to work also.  One adult and one player during day for the first few days and 3 adults in evening as we get closer to the 4th of July.  Trailer will be set up overnight.  


President of Grounds Report

Jason Davis will give tour of the complex at the end of meeting.

Coach Mayo addressed the following:
· Fireworks being the priority #1 due to our profit being based on how much products we sell.
· The profit without investing any money for the following work is as follows:
$260 Bagging, $550 Outback, $2000 Parking at Florabam and $500 for bagging.
· Trip to GA canceled since budget goal wasn’t met.
· $31,000 last year budget was smallest in 8 years.
· 15,000 worth item approved but not purchased.
· Last year examples of costs: $5730 umpires, $4100 baseballs.
· A history of facilities and program was given.  We have to keep the vision going. Coach Mayo displayed uniform jerseys to show how well kept but old the  uniforms are and we do have to replace soon. We do have exciting future.  Parents are encouraged to volunteer to wash uniforms at complex after games when possible.  The coaches do all washing now.

Monday, Wednesday 9:00am or 6:00pm workouts.  
Academic classes for some classes are offered over the summer.  This is a 6 day commitment and transportation may be provided.

Jason Davis gave an informative and eye-opening tour of facilities pointing out that the Complex belongs to the school district but maintenance is handled by booster club.  All parents are automatically booster members since no booster dues are required. Pointed out areas around facility that are decaying and showing wear and tear.  Highlights were: 
Hitting facility (A/C and fans needed)
Freshman locker room door difficult to open
Drainage problem along Lillian Hwy that creates flooding when any down pour of rain occurs. 
Dugout railings need re-padded.  Dugouts need more “Gator Decals”. Home dugout mist fan needs water line repaired.
Many spaces where sponsorship signs could be placed.  Every space empty is $300 less than we could have.
More lights are needed for players safety and visibility
Discussed putting up more black signs like the one in centerfield to hang more sponsorship signs
Lights need to be installed to lighten U.S. Flag during evening hours.
Solicited ideas for brick project display.

  
FUTURE MEETINGS  

The next Booster Club Meeting is scheduled for July (date to be determined)  

ADJOURNMENT

Upon motion duly made by Danny Hernandez, seconded by Sonia Quintiliani, and unanimously carried, the meeting was adjourned at 7:30 pm.  


Minutes prepared by David Lasure
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