
 

2019/20 Lisle Slammers 12U - Croft 

Team Philosophy 

My name is Matt Croft, I am coaching the new, second Lisle Slammers 12U team for the 2019/20 season. 
 
I live in Downers Grove and I've been coaching softball for the Downers Grove D.O.L.L.S. for the past 6 
years, my team this past season won our 12U league championship.  
 
This team will primarily be made up of first time travel players, so I understand there is a transition 
moving from in-house to travel. I am 100% focused on developing the girls' softball skills, but I also really 
want the girls to have a lot of fun playing this game. I foster an environment where the girls aren't afraid 
to make mistakes, but they learn from their mistakes and get better because of them. I very much 
believe the mental side of softball is as important as physical skills, and it’s important that the girls learn 
how to move on from mistakes, because they will happen. But we can’t allow a bad at bat, a bad play in 
the field, or a bad inning to impact the entire game, so that will be a major focus for our team.  
 
I also very much understand the girls are likely to be involved in other activities, and I encourage them 
to do so. I will work with parents and players to allow flexibility to your commitments to other sports 
and activities, especially for the fall season. I do expect that softball would be your main sport for the 
primary spring/summer season.  
 
I also believe in great communication. I approach communication from the perspective of a parent, and 
wanting to know as much information as possible in a timely manner. I’ve been on the other side of 
poor communications from coaches, so I promise you will not experience that from me. 
 
To put it in a nutshell, I can commit to you that the girls will have fun and support each other while 
learning and continuing to develop not only their skills, but their love of the game. I will also 
communicate individual development opportunities for each girl as well, giving them clear direction on 
what they should be working to improve on. I strive to create a family atmosphere between players and 
parents as well. We are all going to spend a lot of time together over the course of the season, so let’s 
be sure we enjoy that time! 
 
Parent and Player Responsibilities 
 
Clearly the move to travel softball is a bigger commitment than in-house play. It means committing to 
the sport outside of just the usual spring season. Again, I will be flexible with other commitments, all I 
ask if you communicate with me as early as possible if your daughter will not be able to make a practice 
or game.  
 
I would encourage your daughter to practice even outside of our schedule practices. If your daughter is 
a pitcher, you might want to consider private, individual instruction from a pitching coach. I’ve used the 
Perfect Swing Training Facility for recommendations for both private pitching and/or hitting coaches, 
there are other resources as well.  
 



 

Parents are also asked to volunteer at Round Robins and other tournaments sponsored by the Lisle 
Slammers in both the spring and one in the fall. The profits for these events goes to each team to help 
offset costs. 
 
Fall Season Schedule 
 
I am planning on playing in the Southwest Suburban Softball (SWS) fall league, which is meant for teams that are 
making the move to travel, with games running from Sept. 8-October 13, games are played on Sundays. I also plan 
on playing in the Lisle Round Robin Tournament on September 14.  
 
We will plan to practice (2) times a week, one weeknight and one weekend practice, starting towards the end of 
August. All practices will take place at Lisle Community Park. 
 
Winter Workout Schedule 
 
Starting in mid-January, we will have 1-2 indoor practices at week at the Perfect Swing Training facility (8251 
Lemont Rd, Darien). These practices will vary from full team defense/hitting workouts to some that may be 
dedicated to just pitchers & catchers. These indoor practices will run through the end of March. 
 
Spring/Summer Schedule 
 
The Spring/Summer season will run from early April to early-mid July. We will practice (2) times a week until games 
start. Once games start and we get our game schedule, we will determine practice time from there. We will play in 
the SWS league, playing a 20 game schedule against other area teams. In addition, we will play 2-4 tournaments in 
the local area. One of these could be an overnight tournament, that that is still TBD.  
 
Team Fees 
 
$800 which would include uniforms, helmets, equipment bags, t-shirts & sweatshirts all league and tournament 
fees, umpire fees, all costs for indoor practice facilities in the winter and other needed equipment. A non-
refundable deposit of $400 will be due on August 12, and the remainder will be due in early January. 
 
Contact Information 
 
Matt Croft 
630.936.7809 (m) 
Croftfam5@gmail.com 
 
 


