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FIRST 

Middle Atlantic Regional Commissioner- Member of the Board of Directors of Babe 
Ruth League – Member of the Babe Ruth League Hall of Fame – and Recent 
Inductee into the Middle Atlantic Region Hall of Fame – Ray Lotierzo

THEN

State Staff



All District Commissioners

Any Assistant District Commissioners in Attendance



Overview of Topics for today

• State of Southern NJ Babe Ruth/Cal Ripken Baseball

• District Structure in Southern NJ

• State Tournament Structure in Southern NJ

• Changes in State Tournament Policy

• Inter-League Play

• Rule Changes for 2013

• 2013 State Tournament Hosts and Dates

• Avenues of Communication

• Very Touching email

But before we get into all of that, I’d like to introduce Mr. Mark Kolb of Malibu Media, 
a company that might be able to help your organization raise funds. Mr. Kolb has 
promised to keep his presentation brief, but he has som information that might 
prove beneficial to you.
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1.2 Million in Babe Ruth Program

Over 150,000 in MAR

1500 teams in SNJ – approx. 20,000 participants

Several Inquiries for 2013

New Leagues : Cherry Hill National, Berlin Boro

Commitments from: Berlin Twp, Clementon

Returning: Egg Harbor Twp

Along with District Commissioners, went to several meetings over the past several months -
Inquiries still coming in

League are adding teams in 2013 (District 1, 16-18 year-olds)

Make Sure to Charter if not already done so

• Rosters Online

• Schedules to HQ, State, and District Commissioners

• State Fees and District Fees



Babe Ruth Program has its roots in Local League Play – It’s sometime easy to 
forget that

Every child should be given the opportunity to play the game

It is sometimes easy to forget that and become fixated on our Tournament teams 
and play



In 2009-2010, Districts in Southern NJ were restructured from 8 Districts to 5 
Districts

The recent Presidents Questionnaire revealed that a vast majority of League were 
happy with the current structure - A few expressed concern because of some of the 
vast differences in the size of Leagues within the same District – WE LISTENED to 
that concern

Your District Commissioners and State Staff have discussed this and believe that a 
6-District State is the best scenario for Southern NJ – 6 Districts gives us an 
opportunity to graduate 6 District Champions and a District Runner-Up from the 
Host District to a 8-Team State Tournament – This would allow us to offer Pool Play 
in our Tournaments – Pool Play will guarantee every team competing 3 games, and 
guarantee 6 of the 8 teams 4 games

Question is, How Do We Get to 6 Districts?

Many scenarios have been explored – each of which comes with its own set of 
issues

Separate Leagues: Geographically, by town’s population, by league population…..

One of our major obstacles in many of these scenarios is league participation in 
Babe Ruth Tournaments: Some leagues, because of their size, only participate in 
some of our tournaments, some leagues, regardless of their size, do not participate 



in any. To compound this even more – the tournaments that leagues participate in 
vary from year to year. There is no real consistency, the numbers constantly fluctuate

One thing I know is – We need to do a better job of finding out why our leagues do 
not participate in the Babe Ruth and Cal Ripken Tournament Trail

Smaller League District – What is a smaller league: Major teams, total league 
population?

Will creation of a Smaller Team District promote those on the bubble to cut kids to 
keep their numbers lower? Will parents be willing to travel from Western Mercer 
County to Cape May County to play a 6pm Wednesday night District Tournament 
Game … or worse yet on a Friday night during the Summer? All the while, traveling 
through their neighboring communities that also have Cal Ripken Programs. What 
happens to the “Smaller League” District Champion when they get to the State 
Tournament and compete with all of the “Larger League” districts?

How do we handle League who have both a Babe Ruth and Cal Ripken Division? 
There could be vast differences in the number in each Division

After I racked my brain for a long time, I put together a Committee to explore this to 
make sure there was nothing obvious that I overlooked. After they met, they came up 
with a lot of the same issues that I did. 

We will continue to search for the “Perfect” Scenario. The one thing I do not want to 
do is make things worse. 

With that said – We (your District Commissioners, the State Staff, and I all agree a 6-
District Southern NJ would be best, and we will continue to work towards that.
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Southern NJ currently offers 11 State Tournaments: 8, 9, 10, 11/60, 11/70, 12/60, 
12/70, 13, 14, 13-15, and 16-18 – Is that too many?

This is something that was discussed at length in our recent State Winter Meeting.

Current structure allows for a District Champion and a Runner-up to go to the State 
Tournaments. This was done to allow more teams to advance, thus creating more 
interest in our Tournament Trails. Unfortunately, it has not proven to be successful in 
doing that.

Some Districts do not have enough teams at some levels to even have a 
tournament. Some do not even have a single team in some age groups to send as a 
representative to the State Tournament. 

Does a team who has gone 0-2 in their District Tournament belong in a State 
Tournament?

In 2012, a particular District had only 3 teams participate in their District 
Tournament. One of the teams was hosting the States. That meant all 3 were going 
to the State Tournament. One team went 0-2 and had a run differential of 
somewhere in the area of -27 – They went to the States.

In another instance, a District Runner-Up lost 23-0 in our State Tournament. They 
forfeited their 2nd game.



One of the things that Babe Ruth and Cal Ripken Baseball prides itself on is our 
“True” Tournament Trail. A Tournament Trail which a teams has to progress through, 
not just buy their way in to. This is how we “sell” our program. It is what sets us 
aside from al of the “travel” Programs we have all come to be acquainted with.

With our “Runner-Up” situation as it stands now, I have personally heard teams talk 
about the fact that they were going to State whether they won or lost. “We lost, now 
we’re in the easier portion of the Bracket.” Did they throw games? I certainly hope 
not ….. But …..

With our 6-District scenario, this problem would be solved.

Do Not be surprised if this year’s State Tournament Brackets aren’t picked until the 
State Credentials Meetings. District Commissioners and State Staff discussed this 
at length at the Winter Meeting. At the very least, if it is picked prior, it will not be 
released until District Tournaments are over. We will make a final determination of 
how this will be handled at our upcoming Spring Meeting.

There was discussion at the Winter Meeting of doing away with the 60’ Tournament 
Trail for 11 and 12 year-olds. There were only a total of 12 teams statewide that 



competed in each of those Tournament Trails.

In 2013, we plan to offer all of the Tournaments we did in 2012, but we will revisit it in 
upcoming meetings.
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As I talked to many of you throughout the 2012 season, you told me that your kids 
loved the idea of the Championship and Runner-Up Hats that was started by my 
predecessor. We continued it, and I love it as well. Our Hosts especially loved it, 
because they no longer had to purchase trophies. 

Many of you expressed concern over the cost of hosting Southern NJ State 
Tournaments: umpire’s fees especially – A league was putting out in the ballpark of 
$3000-$3500 to host one of our State Tournaments – WE LISTENED

In order for the State to provide what was promised by the previous State 
Commissioner, it took approximately $1100 per Tournament ($450 for hats, $350 for 
baseballs, $100 banner/Plaques, and Tournament Commissioner’s expenses). The 
Tournament Fee was set at $550. You don’t have to be a mathematician to see that 
those numbers do not work. The State took a huge hit in 2012!

It was decided early in 2012 that the Tournament Fee would be raised to $750 in 
2013. However, something further still had to be done. The numbers still did not 
work. We couldn’t put any further burden on the Tournament Hosts; many were 
already saying that were losing money hosting our Tournaments.

At the State Meeting last Fall, I proposed a way to help alleviate some of the 
financial burden associated by hosting a State Tournament. When many of you 
were polled by your District Commissioners (and me), you weren’t to keen on my 
idea. But, you had your own suggestions – WE LISTENED!



At the Winter Meeting a few weeks ago, The District Commissioners proposed and 
passed a new Policy and Procedure for Southern NJ State Tournaments that will 
allow us to provide you with what you said you liked and not have to put undue 
burden on our Tournament Hosts. In fact, I believe that this new Policy will allow 
many more of you to host a successful Southern NJ State Tournament without fear of 
losing money.

REVIEW POLICY

Once a team pays $250, they don’t have to do a thing. Tell your parents they don’t 
have to worry about paying to get in.

This new Policy, presented and passed by your District Commissioners (and 
supported by the State Staff) will reduce the out-of-pocket expense of hosting a 
Southern NJ State Tournament to  approx. $1100-$1200. It will allow the State to 
provide basically the same services as it did last year to its Champions, Hosts, and its 
District Commissioners. I bet most of you don’t even know that the State provides 
many of your District Championship Banners.

Something had to be done! I thank you all for helping us come up with a solution! A 
solution for the betterment of Babe Ruth and Cal Ripken Baseball’s State Tournament 
Experience.
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Many of you are already participating in Inter-League Play to get more games in. 
This is growing increasingly more important as we get more and more smaller 
leagues into our Program and as we compete with the Travel Programs all around 
us. It’s no fun to play the same 3 or 4 teams every week …. Over and over …. Next 
thing you know, kids are bored – they stop coming out, you cancel games, your 
season goes from 30 to 18 games….or less. The more games we can get the kids 
to play, the better!

Remember, every game you play against another Babe Ruth/Cal Ripken League 
team counts towards your Tournament Eligibility; not just the games played within 
your league. Inter-League play is not limited to your home District …. or Southern 
NJ for that matter. 

In addition to playing against your neighbors..... Think about home-and-home series 
with teams form a little further away. How about a trip to the shore on a Saturday, or 
a trip to the Camden County area on a Sunday, afterwards, visit the Aquarium. Set-
Up deals where you travel to someone one weekend and they travel to you the next 
weekend. How about a trip to Delaware, Pennsylvania, Maryland, or New York, or 
Northern NJ on a weekend?

Those games all count … as long as they’re against other Babe Ruth/Cal Ripken 
Programs

Inter-League play is not just for our smaller leagues. Larger leagues can benefit 
from Inter-League play as well - everyone likes the opportunity to travel to another 
area and play ball.



I know a lot of you are participating in Inter-League Play in the 13-15 and 11-12 year-
old age groups. Have you thought of playing Inter-League with your Minors … even 
your T-Ballers? How cool do you think a 6 or 7 year-old would feel when he travels to 
another town to play a game … to represent his league and town? 

We have leagues who are doing it and leagues that would like to try it.

In an effort to help with organizing Inter-League Play, we’d like to make available to 
every League President a directory of all Southern NJ League Presidents’ Contact 
Information. This Directory can put you directly in touch with each other, not the 
individual coaches. 

Many times, we try to promote Inter-League play by telling our coaches to reach out 
to other coaches. Truth of the matter is ….. Coaches don’t follow through sometimes. 
They’re so busy coaching; the phone calls never get made. If the Presidents get 
personally involved, I believe things will get done. After all…..You guys are the ones 
who make everything in your leagues happen. I hope none of you have any objection 
to publishing such a Directory. It would only be given to other League Presidents.

An email about this idea will go out to ALL League Presidents a little later. We’ll ask 
for everyone to provide a phone number and email address to be included in the 
Directory. As long as there are no serious objections, we would have this list available 
asap. It would go out to only hose who request it. We will not haphazardly distribute it 
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EH – CAL RIPKEN DIVISION ONLY

Throughout all Tournament Levels

Not Mandatory

If you start with 10 players, you must finish with 10

Substitution rules for the EH are the same as for all other players

Umpires

All umpires for District, State, Regional, and World Series Games will have to 
be part of the Babe Ruth League National Umpires Association. 

It's year's Tournament Contracts are out and contain verbiage that allow us to 
use non-NUA umpires as long as the Association is approved by the State. 
The Contract will change next year and we will be following the Babe Ruth 
mandate.

I have mixed feelings about this rule that I have discussed with Babe Ruth 
Headquarters. I do understand their take on this and hope that we do not 
have to many hardheaded umpires when they are asked to certify with the 
NUA. The $40 fee they pay will be recouped in one game in most instances. 
They are already paying to be part of other organizations.

Fake Throw to 3rd – Throw to 1st



This will be a Balk in MLB in 2013

Since Babe Ruth Rule Books were printed and distributed prior to the MLB rule 
change, Babe Ruth will not recognize his change this year. I'm sure we will fall 
in line in 2014.

Bats

Same Rule as last year – There has been ocnfusion about Half-and-Half 
Technology bats.
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Two Tournament Host Workshops were scheduled by Middle Atlantic Region 
– Feb 16 and Feb 23 (DE and NY) – Both were canceled due to a lack of 
interest

MAR Tournament Host Handbook is available for anyone interested (at rear 
of room). Handbook has information that may help league who is thinking 
about hosting any Tournament, not only Regionals

Visit Websites for More Information

www.snjbaberuth.org

www.marbaberuth.org

www.baberuthleague.org

Speak with your District, State, and/or Regional Commissioners

Speak with past Tournament Hosts



11/60 and 12/60 are still available

16-18 – Have two organizations interested

REGIONAL 8 Year-Old Tournament is still available



Promote the Program! There is a reason that you are part of the Babe 
Ruth/Cal Ripken family, tell others! – Logos …….

Identify yourself as a Chartered Member of Babe Ruth/Cal Ripken Baseball 
on Your Announcements, Newsletters, Forms, etc. 

When your teams travel around and play teams from other organizations, talk 
up what you like about the Program

Wear the Babe Ruth and Cal Ripken patches of your jerseys. 

Participate in Our Tournament Trails and tell others about them

Filter leads on potential new leagues to your District Commissioner and/or 
State Staff. We will be happy to follow-up. 

The more we grow our Program the better it will become!



The one thing that I told all of the District Commissioners at my first State Meeting 

was that I want to be able to communicate openly and often. I compiled a list of 

all of your email addresses last year and began to send email blasts to keep you 

all informed of what is going on in the State.

I encourage your District Commissioners to do the same with District happenings.

The Southern NJ Website has important information about State Tournaments, 

Rules, etc. Be sure to visit it at www.snjbaberuth.org.

A portion of the SNJ Site has been dedicated to listing Local League Website links. 

Contact Al Solanik or use the form provided today.

I get phone calls and emails from so many people every week: Presidents, 

Commissioners, Coaches, Parents, etc.

But ….

Email is always best way – That way you and I each have a copy of what was 

communicated. If you need an answer right away, call me! You should all have 

my email address, work, home, and cell numbers. Hell, if you want to use the 

Post Office to contact me. You have my address. 
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No question is too small or insignificant.
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Received an email from a High School Junior in 
Clifton Park, NY the other day

READ EMAIL and LETTER
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