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From David… 

 

Here's one that's not so much a drill as an overall practice strategy for 

some of the drills we use for softball: 

 

Have the girls partner up.  As you go through specific drills, fielding 

ground balls for example, it's the responsibility of the fielder's partner 

to make sure the fielder uses the proper technique.   It's then not 

entirely on the coaches shoulders.  If a fielder isn't doing something 

properly the coach usually goes after the partner 1st, not the fielder, to 

make sure they work as a team and both fully understand what is being 

taught.   It works good for teaching and to keep everyone engaged. 

 

--//-- 

 

From Cheri… 

 

The drill that my girls like the most so far...(an oldie, but goodie throwing drill) 

  

READY - BREAK - THROW (pick up a penny) 

  

If it is a bad throw, the girl who threw it has to run (sprint) where their partner was 

standing and back while they get the ball. 

  

After a while, no one is throwing balloon throws and everyone is catching the ball. 

  

  

  

--//-- 

 

From Jay… 

 

Take your team and split them into 4 different lines 1 line at short stop, 1 line at 2nd, 1 

line in Left field and one line in right field. Take a coach to catch for you. 

  

1.  From home plate have 1 coach hit to the right side and one coach to the left side. 

2.  Hit a ground ball to short & 2nd have the players throw it to home plate. 

3.  then have each coach hit a fly ball high and down the line not to long for this is only a 

2 player relay. 

4.  Have the player at short & 2nd run out and make the cutoff wave their hands for the 

fielder to see and cut the ball off and throw it home 



5.  Have the outfielders come into the infield lines and the 2 infielder go to the outfield 

lines. After each has been in both the infield and outfield lines they switch sides. 

  

You can do this drill with only 2 lines as well and have cut offs to third and home. 

 

 

--//-- 

 

From Dan… 

 

Idea: 

  

Learning to drive through the ball and hit with power: 

  

Buy a plunger(Wood handle and black old style plunger.  Put the wooden handle down 

inside the tee.  Buy a basketball and only inflate to the point that it is maybe 1/2 full of 

air.  Then put the ball on the plunger and start having the kids drive through the ball.  Hit 

the Basketball with power.  To do this, they have to swing all the way through it.  This 

has made a big impact on teaching our 10 year olds how to drive through the ball!  I use 

if for my baseball teams and softball teams. 

 

--//-- 

 

From Bob… 

 

Pre-game Routine 

 

Four Phase Pre-game Warm-up Drill 

 

Star Warm-up. 

Single and Double Plays. 

Round-the-Horn. 

Exit off the Field. 

 

Star Warm-Up. 

        

All infielders (except Pitcher) enter the field at the same time.  Don’t start at your regular 

game spots, move in approx 5’ to begin this routine.  Catcher has the ball. 

 

• Catcher throws to the Short Stop (SS) 

• SS throws to 1st Base 

• 1st Base throws to 3rd Base 

• 3rd Base throws to 2nd Base 

• 2nd Base throws to Catcher (REPEAT 3 TIMES) 

• Catcher throws to the SS 

• SS throws to 1st Base 



• 1st Base throws to 3rd Base 

• 3rd Base throws to 2nd Base 

• 2nd Base throws to Catcher 

• Catcher throws to the SS 

• SS throws to 1st Base 

• 1st Base throws to 3rd Base 

• 3rd Base throws to 2nd Base 

• 2nd Base throws to Catcher 

 

Single and Double Play 

 

• Coach is the Batter (Brings 2nd ball into play, Catcher has original) 

• Batter to 3rd Base throws to 1st Base throws to Catcher. 

• Batter to SS throws to 1st Base throws to Catcher. 

• Batter to 2nd Base throws to 1st Base throws to Catcher. 

• Batter to 1st Base throws to 1st Base throws to Catcher.  (REPEAT 3 TIMES) 

• Batter to 3rd Base throws to 1st Base throws to Catcher. 

• Batter to SS throws to 1st Base throws to Catcher. 

• Batter to 2nd Base throws to 1st Base throws to Catcher. 

• Batter to 1st Base throws to 1st Base throws to Catcher 

• Batter to 3rd Base throws to 1st Base throws to Catcher. 

• Batter to SS throws to 1st Base throws to Catcher. 

• Batter to 2nd Base throws to 1st Base throws to Catcher. 

• Batter to 1st Base throws to 1st Base throws to Catcher 

 

ROUND THE HORN. (SHOW TIME) 

 

• Coach is the Batter  

• Batter to 3rd Base throws to 1st Base throws to Catcher. 

• Catcher throws to 3rd Base (at the bag) 

• 3rd Base throws to 2nd Base (at the bag) 

• 2nd Base throws to 1st Base (at the bag) 

• 1st Base throws to the Catcher. 

• Batter to SS throws to 1st Base throws to Catcher. 

• Catcher throws to 2nd Base (at the bag) 

• 2nd Base throws to 1st Base (at the bag) 

• 1st Base throws to the Catcher. 

• Batter to 2nd Base throws to 1st Base throws to Catcher. 

• Catcher throws to SS at 2nd Base (at the bag) 

• SS at 2nd Base throws to 1st Base (at the bag) 

• 1st Base throws to the Catcher. 

• Batter to 1st Base throws to 1st Base (2nd Base Covered) throws to Catcher  

• Catcher throws to 1st Base (at the bag) 

• 1st Base throws to SS at 2nd Base (at the bag) 



• SS at 2nd Base throws to 3rd Base (at the bag) 

• 3rd Base throws to the Catcher. 

 

 

EXIT OFF THE FIELD 

 

• Batter to 3rd Base throws to 1st Base throws to Catcher. 

• Batter to 3rd Base throws to Catcher (continues to home plate) 

• Catcher tosses ball to charging 3rd Base throws to 1st. Base. 

• 3rd Base exits the field.  (Nice Job) 

• Batter to SS throws to 1st Base throws to Catcher. 

• Batter to SS throws to Catcher (continues to home plate) 

• Catcher tosses ball to charging SS throws to 1st  Base. 

• SS exits the field.  (Nice Job) 

• Batter to 2nd Base throws to 1st Base throws to Catcher. 

• Batter to 2nd Base throws to Catcher (continues to home plate) 

• Catcher tosses ball to charging 2nd Base throws to 1st Base. 

• 2nd Base covers 1st  Base position.  (Nice Job) 

• Batter to 1st Base throws to 1st Base throws to Catcher. 

• Batter to 1st Base throws to Catcher (continues to home plate) 

• Catcher tosses ball to charging 1st Base throws to 1st   Base Bag (2nd Base). 

• 1st Base exits the field.  (Nice Job) 

• 2nd Base throws a pop up fly to the Catcher 

• 2nd Base, the Catcher and Coach exit the field.  (Nice Job) 

 

--//-- 

 

From Erica… 

 

Our idea: 

 

 My assistant coach and I coach the Jr. High team at our middle school.  It is always a 

difficult task to worry about getting the equipment out, set-up, and making sure the same 

players are not doing it all the time.  So we created a "chore list" and assigned a specific 

chore to each player for every practice or game.  It takes the first few practices for them 

to remember what they were assigned but after that, everything runs smoothly.  We start 

on time, responsibility is divied up, and the coach and I don't lift a finger, it's all on them! 

 

--//-- 

 

 

 

 

 

 



From Rex… 

 

Coaching Idea to foster a strong team concept: 

  

Give each member of the team an unsharpened pencil.  Have them break the pencil in 

two pieces.  

  

Have the same number of unsharpened pencils as there are members of your team 

bundled together by rubber bands prepared in advance.  Have the bundle passed around 

to each member of the team and have them try and break the bundle into two pieces.  

They will be unable to break the bundle.   

  

Ask them what the lesson is.  Share with them how as individual players they are 

vulnerable (like an individual pencil that can be broken),  but that when they are together 

(like the bundle), they cannot be broken.  

  

At the beginning and end of each practice and game, everyone touches the bundle 

of pencils in the middle of our huddle as we do our team cheer as a reminder that we are a 

team and that together we are stronger than we are individually.  We yell "sisters" but you 

can yell "team" or whatever your team cheer is. 

 

--//-- 

 

From Melody… 

 

The first that came to mind is more of a coordination/team building fun game. I have to 

give my High school coach the credit for it. We used to play it at team parties and at the 

end of some practices to bring us together as a team. I‘ve tried it with my high schoolers, 

ASA and now Little League. They all love it. It’s called “Osa tom bay.” It is a rhythm 

game. 

  

“Osa tom bay” 

Have the player’s sit in a circle and give each a ball. They pass the ball to the right while 

saying the silly words to a beat or rhythm. As the player’s passes the ball they should 

place the ball in front of the person they are sitting next to. When the players come to the 

2nd ‘cona’ they hold the ball while keeping with the rhythm and then let go and pass the 

ball on ‘tone.’ It should always end on the right. These are the silly words said to a 

rhythm or beat: “Osa tom bay ooh pong dongo dongo songo saberay saberay cona dilly 

cona tikki tikki tone.” Then the idea is to get faster and start eliminating players who 

mess up, until you are left with two remaining players.  

  

I’m sure this is called something else and maybe even played with different words but 

this is how I remember it. And my girls’ love it. It makes a practice that may not have 

gone smoothly, end on a fun positive note. I do not do it all the time, just on occasion to 

bring the girl’s together and have fun as a team. 

 



 

From Mike… 

 

 I coach a local Little League team (10-12 yrs olds) and one of my best ideas is a bunting 

drill that uses two hula-hoops.  I place the hula-hoops in the proper areas ( one down first 

and the other down third) about four feet away from home plate.  I have the players bunt 

into the hoops - it gives the kids immediate feedback to "place" the ball inside the circle. 

Makes a real game out of the drill and gives the players a mental "target" in a game 

situation. Works like a charm and the kids love it.  The other idea I use is the "Home Run 

Derby"  Each player bats from second base and gets three pitches to knock it over the 

fence.  Kids love hitting it over the fence. 

 

--//-- 

 

From Kevin… 

 

We divide our team in half.  Each team occupies a dugout...there is no defensive team in 

the field.  A player on offense enters the batters box.  A trash can is the catcher.   

  

Either a coach pitches, or one of our pitchers takes the mound (pitchers are divided 

equally) (if I want the boys to practice hitting against someone their age, as this is our 

first year in kid pitch and all the boys are a little gun shy of getting hit by a pitch).  Each 

batter comes to the plate with a full count.  He must protect the plate, because if the pitch 

hits the trash can, it's a called 3rd strike and the batter is out.  If the batter lets the pitch go 

and it doesn't hit the trash can, the batter gets another pitch.  There are no walks, as we 

want the boys to hit.  If the batter gets a hit (which is what I'm trying to encourage), I 

judge the number of bases based on the location/distance, etc., of the hit (an invisible man 

occupies the base).  The next batter in order comes up and the same rules apply.  I do this 

until there are three outs and then the sides switch out.  The score is kept for as long as 

the drill is run.   

  

The boys have taken to it and it helps accomplish more than one goal... 

Learn to: 

Protect the plate 

Don't take a called 3rd strike 

Getting hit by a pitch is not necessarily the end of their baseball careers  

Competition can be fun and not life and death 

Our pitchers get more practice throwing against live hitters 

  

I'm sure this is not original, by any stretch of the imagination, but don't forget it...it has 

helped with our intimidated batters. 

 

 

--//-- 

 

 



From Phillip… 

 

One of the throwing drills we have been using that has helped our 7 & 8 year olds is… 

  

Start out on one knee 5 – 6 feet apart (depending on the age).  Have them put their 

throwing arm elbow in the pocket of their glove (glove arm going across their body and 

hold it at the normal height their elbow would be).  Using just their wrist, throw the ball 

to their partner making sure that their wrist is coming straight over the top beside their 

face/eye and not to the side.  This takes all the body motion out of the throw and is 

forcing an over the top and not a side arm or twisting throw. 

  

Once they have successfully completed 25 to 30 repetitions we then stand up and move 

back to a distance 10 – 15 feet (depending on the age).  Use the same procedure as 

described above with one exception, take the elbow out of the glove pocket and rest it on 

top of the closed glove.  At this point we want them to use from their elbow up, no body 

motion, to throw the ball to their partner.  Again, make sure that they are bringing the ball 

beside their face/eye and not to the side.   

  

After 25 to 30 repetitions we again take a few steps back and then go into a full motion 

throw, making sure that they are bringing the ball over the top and beside their face/eye.  

After a few weeks of this drill we have seen a vast improvement in our throwing.  Their 

throws are more accurate, flatter (took out the “rainbow”) and have greater distance to 

them.  

  

--//-- 

 

From Phil… 

 

I use a Lacross stick to help teach the kids how to bunt. Instead of stabbing at the ball this 

teaches them to follow the ball and "catch" it instead pushing at it.  

Its worked wonders for my lead off hitters. 

  

Have the batter in his regular batting stance. When the ball is pitched the batter squares 

up and "catches" the ball with the lacross stick. This helps them control the bat and not 

"stab" at the baseball. Have the batter flip the ball in a bucket  and repeat. 

  

For more control for beginners use tennis balls and pitch closer to them. 

  

--//-- 

 

From Brenda… 

 

I coach a 16U team and my biggest concern is playing as a team. I've recruited girls from 

all over and they all play high school ball and we only have 3 to 4 weeks to get it together 

for our summer tournaments. At my first practice we do a drill which determines the 

batting order for the day. Play leap frog in the out field spelling words that encourage 



them to think and work together, words like softball, commitment, and teamwork etc... If 

you miss a letter or don't yell it loud enough for the other players your out. last 3 start 

hitting practice the rest follow. This game(drill) is fun and sometime it ends up being a 

laugh fest but when they get the competitive spirit they get alot closer and communicate 

better on the field. Teamwork and communication are one of the keys in making a good 

team great. I've also done this drill in the middle of infield when thing become stale or we 

start making mental errors just to mix things up and to let them know that softball should 

be fun and not to be so concerned about perfection and to let the game happen and do 

what comes natural---play the game. 

 

--//-- 

 

From Peter… 

 

Here is my idea.... 

  

To teach finer points of hitting, get the players to play pepper but directing the balls to the 

right side of the field for outside pitches, and left side of the field for inside pitches 

(opposite for left-handed hitters). This drill reinforces hand-eye coordination and the 

sense of taking what the pitcher gives you - i.e. recognising where the pitch is coming 

and dealing with it appropriately. 

  

--//-- 

 

From Clay… 

 

Simple rules to a warm-up toss. 

No throws above the head and no throws below the knees. That is the goal for a set 

period of time. With beginners you may allow a few bad throws or drops. (say 5 drops) 

and the whole team makes a sprint to the outfield fence and back. You can progress this 

as your team improves. This simple drill just adds focus on the little things as practice 

begins.  

 

--//-- 

 

From Ray… 

 

I have a running drill call catch the rabbit. Have a group standing at 2nd base and another 

group at the homeplate. The object of the game is to teach my 6 and 7 yrs kids on how to 

run around the bases correcly and to catch the player in front of them.  So the one that 

starts on 2nd base runs to third and home and then to first and back 2nd base, and then the 

next players goes. The player at home runs to first and then to 2
nd

 and then to 3rd and 

back to home. The games keeps going till someone get caught 

 

--//-- 

 



From Melinda… 

 

I coach in a very small town Maine.  The team that I have has 3rd thru 7
th

 graders on it!! 

 It is hard to figure out what to do that will involve all the kids. 

 

One drill that we do is softball knockout.  The girls stand in a line out towards third base. 

 We have the first two players with bats.  I pitch, and I use the term loosely here :).  The 

goal for the player is to hit the ball no matter where it is.  You have one shot to hit it.  If 

you hit it, you hand your bat to the next player in line w/o one and go to the back of the 

line, if you miss you are out in the field shagging balls.  The last one still making contact 

is the winner.  It is quick and really makes the girls focus on the ball and just make 

contact.  It is one of those games too where your skill level is a minimum factor.  My 

young girls were the last ones standing by the end.  Fun warmup to get kids focused! 

 

--//-- 

 

From Jamie… 

 

Here is a drill for younger players trying to learn the wrist flip. 

 

1. Have a friend or parent hold a broom where the long part is horizontal 

and touching the arch in your back right where your wrist would hit on your 

release point. 

 

2. If you take your arm behind you and slowly pitch, your wrist will hit the 

broom making your wrist flick the ball. 

 

3. Note, you don't want to throw the ball hard, it should not go far and 

will go slow. 

 

--//-- 

 

From Juan… 

 

I coach a 12u fastpitch softball team and have tried many drills to keep the girls interested 

in practice. One of the things that I do and has worked for me is to divide the team in half 

and have them play against each other.  Since I have 12 girls, all 6 infield positions are 

covered.  I also use the parents to cover outfield. This works out great because the 

pitchers get to practice against real batters, the team gets to practice their hitting against 

real pitchers and everybody gets practice on their fielding and throwing skills.  We 

usually go with 3 outs or 3 runs scored before they rotate.  I usually get behind the pitcher 

to call balls and strikes and I use my other two assistants as 1st and 3rd base coaches.  

Girls are allowed to steal but if they hit a ball to outfield I only allow them to go two 

bases.  This has really helped and kept the girls interested in practice. 

 

--//-- 



 

From Phil… 

 

We use a ground ball drill that has two coaches at home plate with a bucket 

of balls each. One coach will hit to ss and they will throw to 1st. the ball 

is put into a bucket there. The other coach will hit to 2nd. and they will 

throw to 3rd. and the ball placed into a bucket there. Once the buckets are 

empty the player exchange them and the coaches then hit to different 

positions. This allows for a lot of ground ball work in a short time. It 

also keeps the players active fielding grounders and receiving throws. It 

also helps with tag plays and double play work. 

 

--//-- 

 

From Aaron… 

 

For indoor or outdoor-  

Simple version- The team is lined up next to the coach, three players are facing them 

roughly 30 feet away with bats. The coach throws a ball to the first player with a bat who 

bunts the ball. The player in the line next to the coach breaks towards the batter as soon 

as the coach releases the throw. This player then fields the bunt, turns and throws to the 

coach, and enters the bunting line. The player that just bunted leaves the bat and joins the 

line next to the coach. Bunting and quick hands are worked simultaneously.  

 

Complex version- Instead of the coach throwing, the second player from the fielding line 

(originally next to the coach) throws the pitch. Once they throw it, they become the next 

fielder charging the bunt. The player who just fielded the bunt throws the ball to the next 

pitcher. In this version, there is a lot of movement and it's difficult to determine quickly 

who the fielder should throw to. My high school team struggled to keep this drill moving 

unless they vocalized clearly who should be the next pitcher and where the fielder should 

throw the ball. Great teamwork exercise.  

 

Two lines face one line about 25 feet away. 

 

--//-- 

 

From Josh… 

 

Have you ever done soft toss with wiffle balls and broom handles for bats?  

What about catching grounders using ping balls with ping ball paddles for practicing soft 

hands?  

I am helping coach my 8yr old daughter in machine pitch and managing my 5 yr old 

daughter in T-ball. Your drills and practice plans have helped a lot. 

I am a former college baseball player with a strong belief in using a lot of drills, 

especially a lot of fun ones for the younger children. 

 
--//-- 



From Vernett… 

 

Here’s a game I play with young players. 

 

I use a large box (appliance size) and cut whole in it about chest high on most players. 

They must throw 10 balls into the box, first from 5 feet then with increasing distance.  

For older kids, I put the box on first base, they field and throw to the box and get one 

point if they hit the box and two if it goes in. When the box wears out I replace it with 

another box but the whole is smaller. 

 

They love the challenge.  

 
--//-- 

 

From Sonya… 

 

A drill to work on bare handing the ball. 

  

Have players sit in a semi-circle in front of the coach.  Roll ball to each player, who must 

surround the ball with both hands, then throw back to the coach, who continues with the 

next player.  As the players gain more confidence, the coach can move back, the players 

move to their knees and the ball can be hit to them.  Eventually, the players are standing, 

have their gloves and are running up on the ball to continue to bare hand it and make the 

throw to the target. 

  

This drill works particularly well with girls who sometimes shy away from the ball. 

 

--//-- 

 

From Al… 

 

I enjoy coaching 8 & 9 year old farm baseball at this age it is easy to loose their interest. 

On batting practice days I have parents help me with 6 stations prior to live batting first 

they go through 3 stations with opposite of natural batting, left side if right handed etc. 

station 1 hit off the tee, station 2 hit the hitting stick, station 3 soft toss station 4,5,6 

repeat but on their natural hitting side. Then hit live pitching. I believe this helps them 

concentrate on keeping their eye on the ball. Keeps 7 kids busy batting and 5 kids 

shagging balls. Also keeps parents involved. 

 

--//-- 

 

From Michelle… 

 

This is a batting drill I used on my daughter who is very good at fielding and catching but 

was afraid of staying in the batters box for fear of getting hit. 

  



 I had her stand in the batters box with her glove on and in batting position.  When the 

ball was pitched I had her start her batting motion and then catch the ball as it crossed the 

plate.  Since she was very confident catching the ball no matter if it was high, low, inside 

or outside,  it helped her realize that she could, in fact, determine where the ball was 

crossing the plate and would be able to get out of the way of a pitch if she needed to.  She 

now has a lot more confidence in the batters box because now she thinks of "catching" 

the ball with her bat and she has been much better at determining balls and strikes.  This 

drill has also been very helpful for teaching bunting. 

  

--//-- 

 

From Trevor… 

 

Here is one that I do. I set up a hitting tee with a bucket of 

balls 15 to 20. They get in position to bat, they hit the balls just as fast 

as I can set them on the tee but during this I move the tee up and down to 

different levels. I have found that some cant hit certain balls, it seems to 

really help them with the balls they have problems hitting such as high or 

low, and they have fun doing it. 

 

--//-- 

 

From Ricky… 

 

T-Ball Swap 

 

In order to catch ground balls with both hands, I use the "crocodile hands" phrase as a 

reminder to cover the ball with your free hand.  Of course, with tee-ballers, we also add 

in "make a noise when your crocodile eats the ball."  It works great with 4-yr olds! 

 

--//-- 

 

From Kris… 

 

Here is a variant of a common drill.  We do it a lot early in the year more for conditioning 

and arm strength. 

  

Position  

- 1 player at 3rd,  

- 2 players at 2nd - 1 runner and 1fielder 

                            the runner holds his glove because he'll need it  

- the rest of them are in left field. 

  

From behind 3rd, hit a fly ball to left field. 

The "runner" on second has to tag-up. 

The LF throws to 2nd for a simulated tag out 



Fielder at 2nd hrows to 3rd for an attempted real tagout. 

  

The rotation: 

Player that was playing 3rd, runs out to LF and gets in line. 

The runner is now the 3rd baseman. 

The fielder at 2nd is now the runner. 

The LF had to run in and be the fielder at 2nd. 

  

The kids love it because there is very little standing around. 

I like it because it works on outfield catching and throwing, infield throwing for a tags, 

timing of a tag-up and sliding, the infield catch and tag.  There is a lot of running.  

Although the boys don't seem to mind. 

  

The first couple of times it's kind of chaotic, but once the kids catch on it is a blast. 

We even keep score by giving a point for good throws, and subtract a point for leaving 

too early on the tag up, or being thrown out.  The kids always love some competition. 

 

--//-- 

 

From Richard… 

 

Here is one of my drills that I used with the really young girls,  5-6 year olds. 

We were trying to learn to catch fly balls and the girls would not get under the ball' 

They were trying to judge the ball coming down to their side and usually the ball would 

hit the ground just out of reach. 

So here is what we did. 

We put our batting helmets on and  I threw popups with plastic golf balls and the girls 

would have to catch the ball with the top of their head. 

If they did it right the ball would bounce striaght up in the air. after awhile they got the 

idea of how to get under the ball. 

 

--//-- 

 

From Jamie… 

 

T-Ball Swap-- 

The Speed Skater: 

  

We line up in the outfield.  Then I have them jog (slow)....I will yell out "Left hand" and 

they will drag their left hand on the ground, continuing to jog....I will then yell out "Up" 

they will then begin to jog again....I will yell out "Right hand" and they will drag their 

right hand on the ground....We would continue this drill for about 5-10 minutes weaving 

left and right, circles, let your imagination take control.  It is great...it breaks up the 

conditioning routine...build lower back and leg strength, increases flexibility, and 

reinforces the important of getting the glove all the way to the ground whether in the 



outfield coming up on a grounder and making a throw or in the infield "attacking" the 

slow grounder. 

  

I hope this helps....I haven't seen many coaches do it, but it was something we use to do 

in the old days and I have passed it on to my players. 

 

--//-- 

 

From Andy… 

 

T-Ball Swap— 

 

I think I have perfected how to get little guys and 

gals in Tee Ball to remember their batting stance. 

 

A lot of kids this age love to count. I've boiled the 

stance down to five steps once the kids learn where to 

stand in relation to the Tee: 

 

1. I have them put their feet together. 

2. I tell them to take a half step forward with their 

front foot. 

3. I tell them to pretend they're about to sit down 

and then stop so their knees are bent. 

4. They put their back elbow up with the bat by their 

head. 

5. Swing! 

 

I have them count out loud with the other kids in line 

while they do their five steps. The longest I've had 

anyone go through without getting it is three times 

and they're good for the rest of the season. 

 

--//-- 

 

From Vin… 

 

This is an excellent drill,  I have used it for a while.  It keeps the kids 

thinking.  I manage a team of mostly 11 and 12 year olds, only 10 ten year 

olds are on the team.  The bases are 60 feet, but what I am teaching my 

catchers to do is with no one on or a runner on first to run up the line and 

backup first base on groundballs hit to second, short or third.  I also have 

the pitchers move towards first on anything hit to the right side.  I have 

had some parents say this is too much at this age, I disagree, especially 

since the 12 year olds move to Babe Ruth next season. 

--//-- 



 

From Bob… 

 

Here's a drill we use with our Elite Junior (19-20-21 year olds) I'm not 

sure where I got it but it's too good for me to have made up...so thanks to 

whom ever did. 

Cut "2" Rundown Drill 

Defense at - 1st, 2nd, SS, Pitcher, and all outfielders in right field. 

Runners 30' up the first base line and on 2nd. Coach with fungo between 

mound and the line hits ground ball to the RF- Runner at 2 attempts to score 

while batter/runner goes for second. OF hits 1st baseman in cut position who 

relays to SS at 2nd to initiate a rundown. Batter runner then becomes 2nd 

base runner while runner who scores goes to the back of the runners' line. 

Continue until all outfielders have had three reps then move to left field 

and repeat. 

This is a great combination drill that combines many different skills with a 

solid conditioning element. 

 

--//-- 

 

From Mark… 

 

I love this drill/game.  It is AWESOME. 

 

We play a game called KNOCKOUT.  We play Ground ball Knockout, Fly ball 

Knockout, Jugs  Lite- Flte Ball machine Knockout (Batting) and Bunt Knockout. 

 

Basically the girls get in a line. The first girl gets an attempt at whatever kind of 

Knockout you are playing. If she survives she moves to the other side and creates another 

line. So by the end of the first round there will be a line of survivors on the opposite side 

you started from. The girls who do not survive are KNOCKED OUT. You keep going 

until until you have the lone survivor. This drill really gets the competitive juices 

flowing. You have girls diving and fighting to stay alive. I use it at different times during 

practice so I can break up a little and keep the girls into it. 

 

The key to the game is that you make the girls hustle from line to line. So they feel the 

pressure and they are getting their blood flowing. Especially with ground ball Knockout, 

make sure you hit the grounders hard (depending on level of girls). I use a spongy ball for 

Ground Ball Knockout. 

 

 I use small white (baseball size) rubber balls for with the Lite Flite for both Hitting 

Knockout and Fly Ball Knockout and regular size balls for Bunt Knockout. Make sure 

you get close to the player in Bunt Knock Out and try yor best to simulate the speed of 

the pitchers your facing. Same thing with Hitting Knockout (Lite Flite). Especially if you 

have stud pithcers who throw hard. It teaches the girls to have fast hands and to put the 

ball in play. 



 

 

DIAGRAM: 

 

                 XXXXXX                                      X                                  (New Line for girls 

who make it) XX 

 

 

                                                                  COACH (You determine where you need to 

stand) 

 

--//-- 

 

From Darren… 

 

At every practice we ask the kids to always ask themselves “what do I do if the ball 

comes to me?”  We then put them in a situation with runners on base so many outs and 

have them think it through and give us the answer. We have been doing this for about 

three weeks now, the kids have learned to survey the field and take the outs into 

consideration and they are giving and the correct answers, then we put them into action.  

Even in batting and base running drills they are making good decisions on what to do 

with the ball.  The idea is here to always having them thinking “what do I do if the ball 

comes to me” and soon it becomes second nature to them. 

  

Hope this is useful; it has helped us out tremendously! 

 

--//-- 

 

From Steve… 

 

T-Ball Swap-- 

 

I use a drill to get kids use to fielding a ball that is dropping from the sky over their 

heads. 

 

I use some ultra soft, foam balls that won't hurt if the kids miss it and get hit in the head. 

As the coach I stand behind each kid and drop the ball from the sky directlty over their 

heads. The kids should have their hands up in position to catch the ball. At first I have 

them do it bare-handed so that they get use to the idea of catching it with two hands then 

I graduate to them using their mitts. I usually split the kids into 2-3 groups and ask for tall 

parents assistance with this drill - this maximizes the number of touches each kid gets. 

 

Another fun drill I use is an adaptation of a soccer drill I have used in the past. I call it 

"Hit the Coach." Using the same soft foam balls, I give each kid a ball and allow them to 

throw the ball at me while I try to elude their throws. The kids have a blast trying to hit 

me with the ball and I have fun trying to avoid it. If they hit me three times I will agree to 



do some silly animal noise that they get to choose. This helps them use the skills they 

have learned to throw the ball properly, accurately and quickly. Its also good when they 

miss because they naturally want to pick up the ball as fast as they can and try to hit me 

again - this translates in to them feilding and throwing to the proper base quickly and 

accurately in a game situation. 

 

--//-- 

 

From Erin… 

 

Our team (youngsters 7-10) has benefited most by going through stations for batting 

practice. First they go to the Tee, then they go to soft toss, and then finally they get to the 

live pitching. Plus it divides up the team so there's not as much down time. 

 

--//-- 

  

From Joel… 

 

I'm not sure about any great ideas as this is my first year coaching my 

daughter's T-ball/softball team. 

 My tip/note is more about making the practice fun to increase their 

motivation.  I ran a common throwing drill with paint buckets, 5 gallon from about 20 

feet.  Some of these girls have never thrown  before.  Instead of "try to throw into the 

bucket", I drew goofy faces on the bucket bottoms and let them choose which to throw at: 

 the pig face, the jac-o-latern face, or the face with the tongue sticking out.  They were 

laughing as much as they were throwing and their accuracy really increased. 

 

 Probably something many have done before, but I'm new. 

 

--//-- 

 

From Jayson… 

 

One drill I do that the kids seem to enjoy is called Zig Zag.  

 

2  kids start at home base they then begin squat walking to first base at a decent pace all 

the time passing a ball on the ground a few feet ahead of the other (no gloves).  

From 1st to 2nd, standing up and underhand throwing the ball back and forth at least 5 

feet away. Switch to Zig again between 2nd and 3rd and back to Zag between 3rd and 

home.  

 

Time them and demand at least 5 exchanges of the ball between bases. Encourages team 

work, thinking, ball handling, and cardio to see how fast they can complete. Winner 

doesn’t have to run to the fence before water, or whatever. 

 

--//-- 



 

From Shawn… 

 

We played a version of tag the other day that taught both base running and tagging 

properly with the ball.  I had 2 "its".  1 protected 1st and 2nd while the other protected 

2nd & 3rd.  They had to start close to the pitcher's mound.  The rest of the kids got on 1st 

base and we sent them 1 at a time to 2nd. They had to stay in the baseline.  If they made it 

to 2nd, they got to try for 3rd. It was a little disorganized at first b/c this was the 1st time 

my kids were introduced to baserunning and tagging with the ball.  With only a total of 4 

practices before we play, I am having to try to be creative in getting as much info into the 

practices as possible and this seemed to work. 

  

 

--//-- 

 

From Chad… 

 

T-Ball Swap— 

 

Here is my Drill that I like. 

  

You have the player stand 6-10ft from you depending on the player. You stand in the 

bunting position. You have the player throw the ball to the bat and you bunt the ball to 

them. Keep doing this over and over(faster and faster if the player is doing well). This 

helps with their throwing accuracy, with fielding, and with the their reaction time.  

 

--//-- 

 

From Erin… 

 

A drill that we used when I coached JV was called the Snake Relay. 

  

I had the girls get in 3 or 4 rows and each row had 3 girls in it. Then we started with 1 

softball and they would "snake" the ball through the lines. This worked on relay throws 

but also when the ball switched rows, the girls had to work on their side toss as well.  

Once a player threw the ball they would sprint to replace the player they had thrown the 

ball to. The last player would take the ball and sprint back to the beginning of the line. 

Once your players begin to become good with one ball, you can add a second ball when 

the first gets half way around to see if the second ball can catch the first. I find that it is a 

good conditioning drill and it makes the girls work on making good throws when they are 

tired.  

  

Hope someone can use this one. 

 

--//-- 

 



 

 

From Heather… 

 

I’m a new coach for the first time ever this year – High School JV, so this probably isn’t 

a new drill to you, but my girls love it.  I set two buckets 10-15 feet apart and I put a 

fielder in between the buckets.  Another player soft tosses me balls about 6 feet away and 

I hit them to the fielder.  She has to shuffle side to side using proper fielding techniques 

(glove position) and put the balls in the buckets.  They can’t store up the balls in the 

glove – it’s one by one.  At the end they count how many they got in each bucket.  The 

top 3 girls that got the most get to watch the other girls do something – I usually have 

them sprint around the bases and if they don’t round appropriately or if they fail to hear 

my sneaky base coach commands when they are least expecting it, they get to go again… 

 

--//-- 

 

From David… 

 

Setting boundaries for your team and give 3 of them the ball.  The three of them run 

around and tag other players out with the ball in their glove using the other hand to hold 

onto the ball.  This lets them practice tagging out runners the right way while having fun 

doing it.  I ran this drill for my 7-8 year olds and they loved it, and now I don't even have 

to tell them how to tag a runner out, they just do it. 

 

--//-- 

 

From Mike… 

 

Soft toss or use screen for batting drill. Have player take his regular stance. Then have 

him take his top hand off the bat. Let him take about 5 swings with one hand.  Then let 

him swing with both hands. Helps with bat speed/balance/strength. 

 

--//-- 

 

From Mel… 

 

Every coach likes to put his team through game situations in practice. The coach puts a 

team in the field and hits fungoes for game situations. I have found that if I am hitting the 

fungoes I cannot see what every player is doing in every situation. Therefore I invented 

Team Fungo Ball. 

 

I divide my squad into two teams. The first team is the home team and the second team is 

the visiting team. The home team takes the field and the visitors are at bat. The visiting 

team will bat first. The rules are simple. Each player goes to home plate with a ball and a 

fungo bat. He may hit the bat anywhere he wants. The exceptions are, he may not hit the 

ball back at the pitcher, he may not bunt, he may not hit a foul ball and he may not swing 



and miss. In all of these cases, he is out. I keep score and keep notes about what I observe 

during the 7 inning game. My assistant coach coaches third base, but the hitting team 

must have a first base coach or the batter is out. The winning team packs the equipment, 

the losing team runs 15 - 60 yard sprints. You can usually play a 7 inning game in about 

45 minutes.  

 

After the game, go over the notes you took and emphasize the positives. You will be 

amazed at how much more you will see by being an observer. Also, you will be excited 

by your players' enthusiasm during the game.  It is a great team builder. Non-starters will 

be involved and can do well. There is usually an air of excitement and competition. We 

usually do this at the end of practice. 

  

 

--//-- 

 

From Heather… 

 

My girls love this drill we call "Around the Field" - you need a cut-off 2nd basemen, a 

cut-off short stop and a catcher, the rest of the team lines up in right field.  The coach 

stands at first base and hits a grounder to right field, the first person in line fields the 

grounder throws to the cut-off second basemen.  Then heads back for a long fly ball to 

centerfield - the same person fields that ball and throws directly to 2nd base - then heads 

to left field to field a short fly to left - fields and throws to the cut-off short stop or 

directly to home – depending on how deep they are when they field -  this drill works 

fielding, cut-offs, calling for the ball for those in-between balls, and throwing all in one 

great drill - 

 

The first person in line goes to 2nd - the 2nd basemen goes to short, the shortstop goes to 

catcher, and the catcher brings me the ball as they head to the back of the line in right 

field. 

 

Hope you all enjoy this one as much as my girls do! 

 

--//-- 

 

From Craig… 

 

One of the drills I like this year is a drill that one of my coach's brought back from spring 

training is a bucket drill set out a ball bucket. Then line your players up10 or so 

feet behind the bucket. A coach on the other side about 30 to 40' away and throw 

grounders hopping the ball in front of the bucket. Kids will then react to the ball and field 

it in front of the bucket counting the hops. What I really liked is the concentration they 

started to pick up when they were counting the hops. 

 

--//-- 

 



From Dan… 

 

I have a quick conditioning drill that we use primarily when stuck inside but can also be 

done on the diamond. We start out with 2 base runners at each base. They are behind one 

another about 3 feet apart. We have someone on the mound simulate a pitch and 2 batters 

at the plate take a dry swing and run to 1st base( may have only one swing because of 

safety if not spaced out well). All the runners at the other bases get secondary leads and 

go. We have them advance one base at a time all the way up to 4 bases from home. Great 

way to condition and also work on leads and base running. Any questions feel free to get 

back to me. Thanks again, I look foward to seeing what others contribute. 

 

--//-- 

 

From Mike… 

 

I have a problem with 8 year olds coming out of two - three years of Farm/Instructional 

ball not knowing what to do when a ball is hit in the air. 

  

In the Farm and Instructional Leagues they are taught to take off on contact - one base 

advance only. 

 

 So half the time the kids are called out once the ball is caught because they took off 

running without watching the ball. 

  

 I'm sure I'm not the only one who does this— 

 

 I set up my infield w/ pitcher , put a runner on all bases. 

 

 I stand close to the pitcher with my racquet ball racquet and hit pop ups with an 

incrediball. 

  

Teach the runners to take 3-4 steps once ball is hit , watch play as the ball is either caught 

or dropped. 

  

Take off if dropped, GET BACK if caught. 

  

Then rotate counter clockwise until players have run to each plate. 

  

Works great. 

  

Looking forward to hearing back from you with some NEW drills. Kids love new stuff. 

 

--//-- 

 

 

 



 

From Barry… 

 

My batting tip: 

 

To help a young hitter sharpen his or her focus on the "ball" while hitting, I have them 

hold batting practice with plastic golf balls (the foam ones are even better) and have them 

use wooden dowels as the bat. Basically that means they have to hit a miniature ball with 

a miniature bat. After they get used to that, they pick a regular size bat and hit a regular 

size ball and it seems like hitting a beach ball. This is very helpful for struggling hitters. 

 

--//-- 

 

From Christopher… 

 

My idea is a slight wrinkle to the high/low soft toss drill. you still toss two balls to the 

batter  but instead of telling them to hit either the high or low ball I have taken a black 

magic marker and colored half of one ball and now instead of saying high or low the 

choice is black or white. the result is that instead of swinging high or low the ball to be 

hit could be anywhere in the hitting zone and the batter has to find it and get the bat to 

it.(my team struggled at first but after a few toss' saw immediate improvement. makes for 

a quick confidence builder! I coach highschool baseball at the varsity level. 

 

--//-- 

 

From David… 

 

ITEMS NEEDED:  (1) Appropriate length broom handle to bat length.  (2) As many 

Bottle caps as possible; (fortunately/unfortunately most of the caps come from beer 

bottles anymore).   

DRILL:  Toss (not throw) them like a frisbee from 20 - 30 feet.  Have the hitter reduce 

bat speed of swing by about 50% at first.  Increase bat speed as confidence increases with 

hitting the caps.  The bottle caps can emulate the ball movement of any pitch.   This is a 

great drill to train the eye for ball movement and hand/eye coordination. 

 

--//-- 

 

From Dave… 

 

Drill 1: 

 

Here is one of my training ideas. As you know there is a right way to avoid being nailed 

by a wild pitch. 

What I do is, have a Batter get ready to hit baseballs in batting practice. They should have 

their helmets on, batt in hand, and ready to bat. As I'm pitching baseballs to them, I will 

randomly pitch a white water ballon right at them!  If they turn away and bend over, the 



worst thing that will happen is get a wet back or behind. It's great fun on a warm day, and 

it takes the fear out of being plowed by a wild pitch. 

 

Drill 2: 

 

Here is another drill that I do to teach Pitchers to get ready for the ball to get hit right 

back at them. You will need a pitcher and a catcher and a batter. the pitcher goes about 

his business throwing pitch's to the catcher. the batter stands just out of reach of the 

incoming balls and swings at them, but doesn't hit them. The coach or player stands right 

behind the catcher (with protective gear on) and throws a white water balloon right back 

at the pitcher while the batter is swinging the bat. This teaches the pitcher to be ready for 

a line drive right back to him. The worst thing that will happen is that the pitcher will get 

soaked. Once again it's a fun drill to do on a warm day. 

 

--//-- 

 

From Jack… 

 

I do a drill that I call "multiple hit" drill. Basically what we do is have 4 lines on the right 

field line of 4 players. An outfielder, a infielder, a fungo hitter and a catcher/ball feeder. 

The object is to hit ground balls to the infielder at a high rate of speed (as soon as they 

release the ball the next grounder should be on the way). Every 5 to 10 balls the hitter hits 

a flyball to the outfield and the infielder turns into the cutoff man. If done right this drill 

does a lot of things. 1. infielder gets a high volume of groundball work 2. outfielders 

work on hitting cutoffs 3. infielders work on cutoff transition to throwing to target and 

4. this drill builds up endurance for the infielders because you can move them left and 

right. My kids actually enjoy this drill and we have seen results from our infielders. 

 

--//-- 

 

 

From Josh… 

 

Soft toss with wiffle balls and a broom handle for a bat.  

2. Catching grounders using ping pong balls with a ping pong paddle for receiving the 

ball with soft hands 

3. Soft toss drill – The thrower is behind the hitter, throwing the wiffle ball through the 

strike zone backwards – tracking the ball is what I call it. 

4. Soft toss drill – The thrower tries to get the batter off balance by fake tossing – while 

the batter is off balance the thrower will then toss it up for the hitter – works on hitting 

curve balls if you become off balance (like most of us do)  

 

--//-- 

 

 

 



From Debbie… 

 

T-Ball Swap— 

 

Working with 4year olds (almost 5) is much different than working with 6year olds 

(almost 7), therefore we have split the drills into age appropriate categories, they still 

rotate, but with the coaches working drills age and year appropriate. First year players, as 

opposed to 2nd and 3rd year T-ball players.   

 

We also incorporate team building and good sportsmanship into every drill.  

 

At every practice, we go over not calling each other names. 

'Baby' seems to be a favorite name that 6 year olds call the 4 year olds. We discuss 

differences, not only in ages but in physical abilities, and that it is not okay to call anyone 

names based on differences. We encourage each player to cheer for the other players 

during practice as well as the games.  

 

Prior to practices, we pass out a flyer to the parents discussing what the practice will be 

about and what we hope to accomplish with that practice.  That way the parents stay 

involved, we also have the players play against the parents about every third practice, this 

encourages the parents to be involved and is a favorite of the players. 

  

Disruptive players;  

Not all players have parents who have boundaries and consequences. It can be very 

frustrating as a coach to deal with the disruptive players, the bullies of the team. After 

attempting to resolve the disruptions with the parents, we have learned that disruptive 

players are utilized best as the catcher. That way they are not interacting with 

other players, and the umpire and at least one coach is always available to curb 

inappropriate behavior. This doesn't stop the disruptive behavior but it contains it to an 

adult environment. 

  

Funny, but invaluable:  

We teach the players the sign language sign for 'toilet', and the sign language sign for 

'poop', that way when they are on the field, they can let a coach or observant parent know 

if they have to go to the bathroom and if it's just for the toilet, or if it's the sign for 'poop'. 

Meaning they may need for their parent to go with them instead of just the bathroom-

runner parent.  This has proven to be a very valuable tool for T-ball players.   

  

--//-- 

 

From Scott… 

 

We do a hitting drill where we split the team into two squads and play one side of the 

field, pitcher, two infielders, ss and 3rd of 1st and 2nd, and three outfielders, center and 

either two left or two right fielders. If we're playing the right side the guys have to hit to 

the right of second base or the hit is deemed foul. If after two fouls the batter hits a third 



foul he is out. If he hits fair he runs to first. Same with hits to the left field where upon 

hitting the ball the runner goes to third and attempts, if the ball is hit to the outfield, to 

return home to score. The game is quick and can be effective with as few as eight players. 

All participants develop a location adaptive swing and hitting strategy. Keep in mind 

here, we're talking about 9-10 year olds. 

 

--//-- 

 

From Trent… 

 

I coach a u12 girls softball team and when we work on the bases the girls were getting 

torn up even with (some) sliding pads.So I asked the parents to bring large flat cardboard 

to our next practice and placed them infront of 2nd 3rd and home.It worked great and 

gave the confidence in thier sliding and saved some skin for game day.  

  

--//-- 

 

From Jeff… 

 

When teaching the "Alligator Drill" for fielding I describe the actual 

fielding position as the "Sumo" stance.   The kids (7-8 yr olds) get a kick 

out of it and the "Sumo" describes the stance well.....feet apart, butt 

down, hands hanging over the big belly in front. 

 

--//-- 

 

From Laurie… 

 

I coach a 9-10 year old kid pitch team and one of the things we do ib every pratice is have 

one of our kids give an important fact they learned about baseball that week, it can be a 

new drill we did and what they gained from it, or stats from one of their favorite players, 

or what they saw in a baseball game that week that got them excited. What this does is 

get the kids to do a little research outside of a pratice, and it helps them communicate 

their knowledge to other player. 

 

--//-- 

 

From Scott… 

 

I use this drill to help teach my outfielders to keep their throws down. I have them either 

start with a ball in their hand or on the ground in front of them. I also have a teammate 

standing approximately 10-15 feet in front of them holding a hula hoop above their head. 

The outfielder must throw to the named base or cutoff, but must try to do it by throwing 

the ball through the hoop. I find that this eliminates the high trajectory at which 

inexperienced/under coached players typically throw the ball.   

--//-- 



 

From Ray… 

 

T-Ball Swap—  

 

When coaches practice throwing with T-ballers the kids return the throw to a much taller 

person then they are.  When they do a bucket throwing drill, they are throwing at the 

ground practically.  So unless they are playing catch with another player they aren’t 

really simulating game play.   

I’ve took an old 5 gallon bucket filled it with cement and stuck in the cement a 12” piece 

of ½” all thread.  Fill the bucket to about 6” from the top.  Leave 6” of all thread out of 

the cement.  Wait till it hardens.  Using an old tire drill a ½” hole in the middle of the tire 

tread.  Place tire over all thread and secure with a couple washers & nut. 

 You know have a target about the height of a t-ballers glove.  As your kids grow-up I 

just set the bucket atop a cement block or two. 

Works great for pitching practice also. 

 

--//-- 

 

From Jeff… 

 

My drill to get base runners to hustle down to first base and to make a good turn to the 

right.  I go about half way down the first base line and have half the team line up there, I 

take the other half of the team the same distance down the RF foul line and have them 

form a line facing back to first base.  On go, the guy in front of each line races to the first 

base bag, They must hustle or get beat, and they have to make a good right turn or they 

will run into each other.  The winning team gets to go first in batting practice. 

 

--//-- 

 

From Chris… 

 

I coach little kids so their attention span isn't the greatest.  I try to do somethings that 

are fun yet competitive without them knowing they are actually learning something or 

improving their skills.  Here's the drill: 

  

At least two lines of four children (# of lines depends upon the number of players at 

practice) 

I place a stick or you can use a chalk line five steps in front of the kids in their lines. 

Coaches get two balls for each line with a glove and stand back about the distance 

between second and first base. 

Coaches throw grounders to the kids and they have to field the ball, crow hop, throw back 

to the coach and go to the back of the line.  The trick is to get the players to field the ball 

with their hands and glove in front of the line and make a good throw with proper 

technique.  



The coach uses two balls to keep the rotation going quickly or if they lose one of the balls 

to a bad throw.  If they lose two balls before they complete the drill that line has to run 

the bases or you can give them extra infield practice. 

The next player goes and you do this two times to see who completes the drill first. 

 

After completing this drill I have the coaches move back to second bag to first base bag 

distance and do it again.  You can use another coach to hit the ground balls at this 

distance but throwing them at the younger ages works just fine.  You can move back 

again to the outfield grass or further to increase their arm strength, accuracy and fielding. 

          You can also do the same drill with pop flies.  I hope you and your players find 

these drills fun, competitive and beneficial. 

 

 --//-- 

 

From Bryan… 

 

“The Marshmallow Drill” 

  

When teaching our girls the fundamentals of fielding fly balls, we use marshmallows.  

When we toss the marshmallow up in the air, the girls take their two steps back, come in 

with their arms up as if getting ready to catch a fly ball (without their glove on). We use 

the “thumb-to-thumb” method.  It helps the girls guide the marshmallow to their mouths 

without using their hands to touch the marshmallow. If they catch it, they eat it. If not, 

they try again. 

  

The girls love it because they get to eat marshmallows, plus it teaches them the 

fundamentals of fielding fly balls… 

 

--//-- 

 

From Robbin… 

 

I coach 5-7 year old coach pitch players.  In the beginnning  we made a game out of 

hitting a bucket with the ball using the nose, toes, throw's concept.  If they hit the bucket, 

the coach owed them a piece of bubble gum and they would get it the beginning of the 

next practice to chew during practice.  The first time, only one or two hit the bucket.  By 

the third or fourth practice everyone was hitting the bucket.  The bubble gum seemed to 

be a great motivator. 

 

--//-- 

 

From Kristi… 

 

This is a Tip: I see this all the time, bags just thrown around,helmets, gloves, batting 

gloves just laying all over.  My practice starts at 5:30, meaning they are in the circle 

getting ready to stretch. They have to be there in time to have there bags hung up, bats 



out, helmets lined up etc. Everything needs to be ready for anything. They don't get to dig 

through there bag for anything it all needs to be out. This saves time in the end, drills 

aren't delayed because someone forgot something. 

 

--//-- 

 

From Becky… 

 

I'm a J.V. softball head coach and I find my girls too love this drill and it works on 

conditioning/motivation verses just running or doing bleachers and it's game too them for 

perfection. 

 

" Right to Left Rally" You'll need to coaches and two catchers 

 

All players start at right field, one coach between 1st and home and one between 3rd and 

home, 3rd base coach hits a fly ball anywhere in moving position, not directly at them, 

then the player shoots (sprints!) over to left field while the 1st base coach hits them a 

hard grounder for them too scoop it or drop one knee. 

 

Mean time the next player is up next the drill is very fast and for very bad throw back to 

the catchers a lap of running at the end of practice is added, and for every nice catch a lap 

is taken away. We call it right to left rally, because it's mandatory for the girls to always 

rally each player as they come up next. When it's time for game time the girls are very 

motivated and rally junkies. 

 

--//-- 

 

From Ira… 

 

CONFIDENCE HITTING! 

  

SCREEN AT 25 TO 30' AWAY FROM PLATE COACH PITCH TO HITTERS A 

BUCKET AT A TIME. THE CATCH IS WE BUY 500 COMPRESSION BALLS AND 

THE GIRLS ARE HITTING LINE DRIVES TO THE FENCE ALL OVER THE FIELD 

AND CRUNCHING THE BALLS OUT OF THE PARK. THE GIRLS DONT KNOW 

THAT THE BALLS ARE HOT AND WE DONT ALLOW THEM TO UPSWING ON 

THE BALLS TO MESS UP THEIR SWINGS BUT YOU WOULD BE AMAZED AT 

THE CONFIDENCE THE GIRLS GAIN AT THE PLATE.YOU CAN ADD A HOT 100 

MPH SLOWPITCH BAT 34/26 AND REALLY HEAT IT UP.SAFETY TIP: DONT 

ALLOW INFIELDERS TO FIELD BALLS ALL TEAM MUST BE IN OUTFIELD 

SHAGGING BALLS FOR SAFETY. 

 

 

--//-- 

 

 



From Stan… 

 

Here is a drill that I had a lot of success teaching young players to catch fly balls. 

  

Fly Ball Drill 
Many players want to catch fly balls in a "basket catch form" (arm straight out and palm 

to the sky). 

I converted an old basketball drill to help young players use the correct form.  This will 

build confidence  to catch fly balls and use the proper technique. 

  

1.  Have the player lay down, with their back to the ground. 

  

2.  With their glove on, extend the glove hand straight up in the air, wrist tilted back so 

palm is facing the sky and a slight bend at the elbow. 

      (By keeping the palm to the sky the ball will not pop out as it would if the fingers of 

the glove were pointed to the sky) 

  

3.  The glove should not be directly in front of their face but slightly to the glove side 

of their face. 

  

4.  Have a coach or parent stand beside the player laying down and drop a rubber ball 

directly into the players glove. 

        (depending on the age of the player, use a nerf ball, tennis ball or t-ball) 

  

5.  Be sure player is using correct fielding technique of two hands (thumb-to thumb) to 

catch the ball when it hits the glove. 

     When the ball hits the glove the player should squeeze the glove and use the second 

hand to close the glove, so the ball does not pop out.  If the ball pops out, chance are the 

fingers were pointed to the sky. 

     (Because the glove is not directly in front of the face the player should see the ball all 

the way into the glove.) 

  

6.  Have the player toss the ball back up to the coach or parent's hand directly above the 

players face.  Repeat step 4 & 5 over and over again by dropping the ball.  After the 

catch, toss the ball back up to the coaches/parent hand in front of the players face. 

     (Have the coach/parent move the ball around so the player laying down has to move 

their glove to follow the ball and see where it will be dropped.) 

      

    NOTE:  The reason for throwing the ball back to the coaches/parent hand is for 

advance catching.  Once the player has progressed and can catch the ball from the coach 

or parent, have the player toss the ball up in the air themselves and catch it. 

This way the player can use the drill by themselves.  At first the ball will be tossed all 

over the place but if they can get the idea of tossing the ball straight up above their face 

to the coach/parent, it will come easier. 

  



7.  Make a game out of this and see how many catches the player can make in a row.  

After a miss, start back at zero.  This was so popular that during breaks or after practice 

the players were having contests among themselves. 

  

I hope this will help other coaches, it did for my players. 

 

--//-- 

 

From Jim… 

 

I like to bring a "pitch-back" and put it at different spots of the field i.e.( at home plate or 

1st base) and have the kids (mine are 8 years old) throw at it from different spots and 

award points. Inner square- 10 points, On a fly and hit any part(outside the square) 5 

points, and a grounder into it 1 point. Give the kid a prize for the most points. 

 

--//-- 

 

From Jimmy… 

 

I will tell you two things I do at practice.  One is short and may be well known while the 

other is more complicated.  

We do a pickle drill every practice.  I split the team and make half go to 2nd base and 

half go to 1st base.  I give one ball to the first player at first and he will run toward 2B 

full speed and throw the ball to a player on 2B when he get half way.  I will usually stand 

at the half way point.  The player on second catches the ball and runs toward 1B full 

speed and throws it when half way.  The players catching the ball must stay on the base 

until they catch it then take off running.  After they trhow it they go the end of the line at 

the base they were running towards.  We go through this a few times with no errors.  The 

throw need to be shoulder high so easy to catch.  I make them run with the ball up by 

their ear ready to throw.  I think this gets them used to throwing on the run and catching 

the ball in a pickle.   

  

The second drill is our pregame warm up and involves a lot of situations.  I put a player at 

catcher, 1B, 2B, SS & 3B.  

 I start the drill by dropping the ball in front of the plate like a bunt. The catcher fields the 

ball yells inside to 1B and throws to first.  The first baseman throws to SS covering 2B. 

The SS catches the ball makes tag and tosses the ball to the second baseman.  The second 

baseman throws to 3B who make a tag and throws to 1B.  First baseman throw to the 

catcher who throws down to 2B.  The second baseman comes in and cuts off the throw to 

throw back to the plate.  The catcher makes a tag and throws a grounder to SS.  The SS 

turns a 6-4-3 double play and the first baseman throws it home again.  At this point the 

1B, SS, & 3B charge in for a bunt that the catcher decides where to toss the bunt while 

the 2B covers first.  Who ever field the bunt throws to 1B.  The second baseman covering 

1B throws a pop up to the catcher behind the plate and runs in.  The catcher fields the pop 

up and all hands go in over the plate (since the team all ran into the plate) and we yell 



SHARKS!  This looks really good when done right.  It takes a little time to get the drill 

but once they know where to go it is easy. 

 

--//-- 

 

From Jim… 

 

A great pre-game or pre-practice warm-up drill: 

4 corners drill 

Divide players up into 4 groups, 12 players works great, 3 in each corner. 

Groups should be about 30-40 ft apart.   

Groups should be placed on the field in relation to each base, basically set-up a smaller 

diamond. 

Home plate group starts.  Player in the front of the line rolls the ball to the guy in front of 

the 3rd base group 

3dr base guy fields the ball with proper mechanics, does a proper pivot throws to the guy 

at 2nd base position 

2nd base catches properly, pivots and throws to 1st base guy, who catches, pivots and 

throws to home plate guy, who starts again by rolling. 

As each player completes his function, he runs to the back of the line where he threw the 

ball to. 

  

Stress crisp, chest-high throws, good pivots, quick hands and quick runs between 

positions. 

  

--//-- 

 

 



 
 
  

 

 

 

 

 

 

 

 

 

 

 


