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Idea Sharing With Like-Minded Coaches 

 
 
From Roger… 

 
Here you go.  
I have a player stand inbetween two cones about ten feet apart. The player breaks down 
and I roll a ball twards the player off to one side and the player has to slide over and get 
in front of the ball. The player must then get the ball back to the coach. As the ball gets to 
the player I throw a second ball to the other side of the player and they have to slide over 
in front of this ball and pop up and make a good throw back to the coach. 
 
--//-- 
 
From Tina… 

 
We have found that the best as a team so far for us......is batting practice with a game 
ideal.  Meaning.........we practice with 3 batters with 9 outs total and we count all balls 
and strikes.......we coach per each hit etc... to help teach.    With 9 and 10 year old girls 
that need to learn we find that works for us.  
 
--//-- 
 
From Kevin… 

 
Here is our drill we call-it RUN AND GUN. This name my already be used for other 
drills. 
  
This is a drill we use inside in the gym:  
Here's how it works, we split up the player into two teams each with a pitcher and 
catcher, 1 team take the field the other will run the bases. 
The pitcher and catcher are in the middle of gym 40' apart. 
You have players on the bases (no short stop) the runner will start on first base.  We try to 
make the throwing distance from home to second the proper distance  
(whatever age group we are working with) We also try to make distant between bases as 
close as possible.  
The pitcher pitches the ball to the catcher, on release the running will try the steal the 
base the catcher must try to throw out the runner.  
The runners slide in to the bases ( NO SHOES 2 PAIRS OF SWEAT PANTS, LONG 
SLEEVE SHIRT, BATTING HELMET AND GLOVES) we also put down blankets/pads 
in front of the bases, Runners must be tagged out.   
A point is awarded to the team that makes the play IE: for a (out) or (safe) play, play to 6 
total points than switch teams, the team with the most points at the end of 2 complete 
rounds wins.  



Variations are: run-downs, have runner stop and go back to force a run down, add a 
runner to third base* and double steal , roll ball in front off catcher for bunt.  
Note: You can not run from second to third the distant is to short.   
  
Set up is something like this: 
  
                                                                                                                                                
    Second Base 
                                                       Third  Base                                                                      
      
                                                         Runner* 
                                                         
                                                                                                           Pitcher 
  
  
                                                                                                           Catcher                        
           Runner  
                                                                                                         Home 
Base                              First Base 
  
  
The drill is run at a quick pace and proper fundamentals are stressed. We use 12" softy 
balls. The parts of the game we are working on are catching, base running, sliding, tag 
outs, and run downs. And any fun competition among the player is a good thing. We are 
from the northeast so the winter weather is usually not good and due to our state high 
school rules we cannot practice as a team from about April to the end of June. So we try 
to go over as much work in as we can in the gym over the winter. 
 
--//-- 
 
From Mark… 

 
Nutritional Guideline: 
Early morning games & practices, eat lightly at breakfast, but be sure the night before to 
load up on carbohydrates. 
Afternoon games & practices eat a good breakfast high in carbohydrates, low in fats and 
sugars.  Light snack hour before game. 
Evening games eat a normal breakfast and lunch high in carbohydrates.   Small snack 
before the game.  What for a meal until after the game. 
Avoid loading up on sugary junk foods and soda during tournaments. 
 
--//-- 
 
 
 



From Bob… 

 
Here is something that we've done that works really well for my coaches and I.  As part 
of the pre-game hitting work for our teams, we incorporate dry lima beans (yeah, lima 
beans) as an object to hit.  We usually give the kids 12-15 swings at 'pitched' beans.  The 
coach stands 10-12 feet in front of the hitter and throws the beans under hand at 
something less than half the speed of a regular pitch.  The kids get huge satisfaction out 
of making contact because the beans just explode when they're hit hard (I advise coaches 
to wear sunglasses to protect from bean fragments!) 
 
--//-- 
 
From Frank… 

 
#1  LISTEN 
The first idea came from my daughter who was so frustrated one night after practice she 
cried for an hour as she explained (keep in mind she is a 4 time allstar who has been 
playing since T-Ball). "Don't yell at us for missing balls, making errors, not making the 
right play, etc. during practice. Instead ask the why and what are the reasons for the 
errors. Stop and take the time to explain the mistake, that's coaching right Dad?" She 
continued to explain that the girls each had there own fears and things they needed help 
with. So the next practice instead of starting with the usual drills and situations, we sat 
down for a half hour and asked each player what they would like help with. Wow! I 
didn't realize the different obstacles each girl faced. At bat, catching under pressure, fear 
of ground balls at close range, the list continued, but the bottom line was that we found 
what these girls needed helped with and took the extra time to explain each play and 
situation in detail. We went from 5 losses before my daughter’s frustrated practice to 

13 straight wins! I had parents ask. "What did you guys tell these girls?" I just smiled 
and said "We talked". 
 
Drills: 
I have a favorite drill that has proven very effective for preparing 
Pre-game practice or if one of your players is having a hard time seeing the ball at bat. 
You will need a few baseball size wiffles. The batter stands approx. 20 - 25' feet from the 
coach. The idea is to pitch the wiffles to them and have the batter take a nice slow swing. 
Just making contact with the ball. Reach out and touch the ball with the bat, this will 
force them to keep their eyes glued to the ball. The idea is not to kill the ball but just take 
an easy swing and make contact. I used this on my daughter at home for practice just to 
give it a trial run to see the improvement. It worked so well I started using it during pre-
game warm-ups. Have the rest of the team behind you about 5 feet or so to catch the 
wiffles and cheer on the batter. 
Rotate each player for about 10 to 15 balls 
 
--//-- 
 
 



From Jamie… 

 
There is one drill that I work on with my outfielders.  We are an 18U fastpitch softball 
team.  And we as an outfield our having problems taking the right angles to balls. So 
what I decided to do is put cones in the gaps of the fields (3 cones). So if you were 
looking at it from home plate the cones start out wide and then get more narrow as you go 
back to the fence.  So if you have 4 outfielders you put 2 on the first cone closest to the 
infield, and the other 2 on the opposite side of them. (in the other gap) What I do I give 
them 10 grounders where they have to run around the cones to field the ball, and then 
coming through. So it is teaching the girls to get behind the ball and then come through 
the ball in the direction that they will be throwing. Making sure that they field the ball on 
the proper side of their body, running through the ball with runners on base and not 
sitting back waiting for the ball to get there. They switch sides each times and once they 
go from both sides that is considered to be 1. They go 10 times then we do fly balls, and 
then line drives. Teaching them how to keep running and do not pull up if you think that 
you are going to dive for a ball. If you do not understand how I set this drill up please just 
e-mail me back and I will try to explain it better to you. 
 
--//-- 
 
From Steven… 

 
I have one that I tried in the spring. I thought this would work for my infielders, but I let 
the whole team in on it. One of the things infielders need work on at an early age in 
flipping the ball in way the teammate can catch easy. I am a big baskerball fan, so I 
thought back over drills we use to do on the court. The three man weave is something I 
came up with. The girls had fun and the ones that had played basketball new how to do it 
as and example to the others. I ran it close together. How do you do the weave? get three 
lines. girl in the middle line has the ball.   All three start moving the middle girls flips 
underhand to the girl to her right and curls around back of her, the girl to the right moves 
to the middle-flips to the girl on her left and curls around the back of her-- then she goes 
to the middle and the cycle starts over.  It is fun for the girls and does not take to much 
time. The coaches even get involved. 
 
--//-- 
 
From Charice… 

 
2 x 2 x 2 drill 
 
TEAM ONE:   two players with one " T"  on the 1st base / home plate side of the field   
 
TEAM TWO:  two players in between 2nd base and 3rd base - playing defense 
 
TEAM THREE:  two players in the outfield - covering from the foul line to an imaginary 
line extended  straight  from  1st /2nd base. 



Team one will hit a total of 10 balls off the T, (each hitting 5) 
 
Infield defense is trying to stop any ball hit through the infield, and gets one point every 
time they make a good play.   If the ball gets through the infield, (for a hit) the hitting 
team gets a point. 
 
Outfield - the outfield gets points for catching any ball in the air. 
The hitting team can get a point if they burn, or get a solid hit in front of the outfielders. 
 
Each team will play each area, and rotate keeping their total score. 
 
Most points win.  This drill becomes very competitive, and works on driving the ball off 
the T. 
 
You can have two games of this going on at the same time.  The other group would set up 
exactly the same way - but between home and 3rd base,  between 1st and 2nd base, and 
outfield right field foul line and the line from 2nd base out straight out from 3rd. 
 
Lots of fun. 
 
--//-- 
 
From Peter… 

 
Teaching Freshman players proper throwing: 
 
 I have done this (trick) Drill with our freshman softball players at the beginning of each 
season. It has really improved their throwing. 
Have them partner up in twos or groups of fours. Put down their gloves and softballs. 
Hand out a football to each group and have them throw it to each other.(give them a 
quick demo on how to hold and throw the football)I will do this for 10 min. 2 or 3 times 
in the first week of practice. (it will improve there arm motion, follow thru and accuracy) 
 
Back-up/grounder drill: 
 
 I use this drill/game towards the end of a practice. works on reacting to & feilding 
grounders, and backing up plays.   Have 2 lines facing each other(distance apart depends 
on level of players,  space available, indoors or out) 
 
       X X X   B    P ..............P     B    X X X 
 
X players in line 
B back up player  (fields a missed ball) 
P player (fields grounder and throws one back) 
 
 



 "P" starts drill by throwing grounder to other team. 
1 point is given to throwing team every time a ball gets by player. 
Another point is given if the ball gets by the back-up player. 
 
Set boundaries to the right and left (out of bounds) I use the basketball court(paint and 
free throw line as the box for fielder and back-up player. 
 
Rotate people through "P" fields throw, returns throw and goes to end of line. Back-up 
player moves up to "P" position, X player moves up to back-up position. 
 
This drill starts out slow and intensity increases as teams try to get the grounder by the 
opposing player. It also speeds up for the same reason. 
 
Excellent drill for working on fielding, reacting to ball, moving right/left, fielding and 
popping up quick ready to throw and being there to back up a play. Plus it's good 
competitive fun(loosing squad picks up equipment at the end of practice) 
 
--//-- 
 
From Mayble… 

 
At the end of practice we use a drill called 25. 
It is intended to keep the focus on the task at hand. 
  
The starting infield without the pitcher take their positions the coach will hit a grounder 
to the 3rd baseman who fields it then throws to the 2nd baseman.  She then throws it to 
the shortstop who then throw it to the 1st baseman. She in turn throws to the catcher. 
Each catch is counted as one.  The object is to make 25 good throws and catches.  After 
they get the idea you can throw in a timed goal to enhance the skills.  The outfielders and 
the pitchers help by counting and cheering for the others.   
  
--//-- 
 
From Mark… 

KEEPING YOUR EYE ON THE BALL 

Take 4 balls and number the first one with #(1) equally on four spots on the ball, next 
with #(2), next with #(3), last with #(4) 

Hit or throw the balls to them and have them yell out the number on the ball as they 
throw it back to you. 

This will keep their eyes on the ball watching it go into their glove. 

Once they start the drill keep feeding them the balls faster and faster.  



 
 
 
From Walter… 

 
I coach 10U boys one of the drills that has work for us lately has been were the player 
stands about 20 feet away from the coach with his feet stationary in the position to catch 
grounders. Matter of fact part of the drill is he is not allowed to move his feet. Now the 
coach starts rolling him ground balls and as he gets more comfortable your start throwing 
grounders. The grounders start with long hops then you start throwing it closer to his 
body for short hops - he still is not allow to move his feet. 
After the player gets comfortable about this you ask him to put his baseball cap in his 
mouth upside down. 
The idea here is to encourage him to catch the ball out in front of his eyes and it also will 
encourage them to look the ball into the glove. This drill also helps those boys who have 
a tendency to back up on grounders or are a little timid with catching those hot grounders 
due to the fact their feet are stationary they have to hang in there.  
 
--//-- 
 
From Brett… 

 
Soft Toss Scrimmage: 
 
Put a defense on the field and have the rest of the players in the dugout ready to hit. 
 
Treat it just like a game, but a coach kneels beside the hitter and soft tosses the pitch. 
 
"Play" 5 innings and switch. 
 
This give the players a lot of looks at game situations.  You can stop and explain different 
things as you go.  It moves pretty fast, so it doesn't take up the entire practice. 
 
Have the tosser make sure they are varying the location of the tosses to keep all fielders 
involved. 
 
 
--//-- 
 
From Kent… 

 
I use this drill to teach the progression of squaring a ground ball backhanding or 
forehanding it or diving for it. I use a machine to place ground balls in the hole. Have the 
players move them in to a position that challenges them. After a few attempts we have 
them move stop where the stop must be made with a backhand or forehand stop . Then 
more of a distance to teach them to lay out or dive for the stop.  After each progression 



has been completed a few times we mix it up. we work this drill from all positions in the 
infield and have each player take one turn then rotate , Also you can have a player play 
any base to teach a quick recovering into a throwing position and the release of the ball as 
they throw to the designated base. 
 
--//-- 
 
From Shawn… 

 
I call this Up-Backs. It is done with outfielders. 
  
The player starts facing the coach, a few feet in front of them.  Send the player back 

(dropstepping) to their glove side and throw a ball well over their head so that they 
work on going back on the ball.  As soon as they catch or miss the first ball, you will 

throw another well in front of them so they will come forward hard.  Hopefully they 
will catch both but I have had great success with my players because it creates a 

challenge for them.  The kids really get into it and give a good effort while 

producing some conditioning and some flyball work.   
  
You can decide on what to do with the first ball once they catch it so they can still use 
two hands coming forward if possible: I get them to toss it to the player who went in front 
of them (coming back to the line).  After a few times of this, they will be winded. 
  
I got this drill from one of my buddies who played in the Dodgers organization. 
 
--//-- 
 
From Curt… 

Drill: Outfield Relay Race 

Set-Up: Split the team into two groups.  Have one group spread out evenly along the left 
field foul line between home plate and the left field foul pole.  Have the other group 
spread out evenly along the right field foul line between home place and the right field 
foul pole.  The player from each team that is at home plate starts with a softball. 

Execution: On the coach’s signal, the player at home plate throws to the next player up 
the line.  That player then turns and throws to the next player.  Those steps are repeated 
until the ball reaches the player at the outfield foul pole, at which time the steps are 
reversed until the ball again reaches the player at home plate.  The first group to have 
their ball reach home plate is considered the winner. 

Considerations:  



(1)     I usually have the ball make several cycles to the outfield and back before declaring a 
winner (in other words, the winner is the first group to have their ball make it all the way 
to the outfield and back three time) 

(2)     You cannot skip players.  If a player misses a throw, the next player in line cannot 
retrieve the ball for them.  The player that missed the ball must retrieve it themselves and 
throw it to the next player. 

(3)     Pay close attention to throwing form.  This is an especially good drill for having 
players take a throw, pivot correctly, and then throw. 

(4)     You can use more than two groups in necessary.  For example, a third team could 
spread out between home plate and center field.  As long as the total distance covered is 
the same for all groups then any number of groups can work. 

 
--//-- 
 
From John… 

 
Here is drill that I run to expand the players lateral range and overcome their fear for 
diving for a ball:  
 
I put a player about 5 feet in front of a fence or net.  
To their left and right I put 3 cones each at the 12ft, 14ft, and 16ft range away from the 
player  
I have 2 other players (1 on the left and 1 on the right at a 45 degree angle to be a target 
once the player catches the ball to come up and throw to the target.  
I either use a batting machine or I will hit grounders to the players left and right gradually 
increasing the distance to help them become quicker to the ball  
They will ultimate need to dive for the ball and come up and make a strong, accurate 
throw to the target.  
Each player will catch and make 10 throws as we rotate between fielding and targets.  
The players don't know where the ball is going so they must react quickly.  
This drill should be done on the grass to a softer landing and then can be moved to the 
infield as their confidence grows.  
You can break the players into teams and make a competition out of it to see which team 
makes the most plays.  
You need to keep them moving and spend about 10 minutes on the drill. 
 
 
 
--//-- 
 
 
 



From Maura… 

 
See the ball 
I put colored numbers on wiffle golf balls and have them toss and hit. The 
tosser keeps the ball hidden from sight before the toss - the hitter must say the color 
before or as they are hitting the ball. As they get the hang of it and improve they then call 
out the number, not just the color. 
 
--//-- 
 
From James… 

 
We learned a drill last year that combines ball handling with conditioning.  Start with an 
equal number of players at each base including home.  A girl standing at home throws to 
first and then sprints to first.  After catching the ball the girl on first turns and throws to 
second, then sprints to second.  This continues around the bases until all the players have 
thrown and sprinted.  You may want to start with a shorter distance for younger players.  
You can also reverse the direction for something different. 
  
Coaches can time it or record the number of drops/bad throws to track improvement.  
Having all of the players throw and sprint 2 and 3 times improves the conditioning 
aspect. 
 
--//-- 
 
From Moses… 

 
Here goes: 
Place 3 runners at 1st, 2nd, 3rd. place a player coaching 1st and 3rd. Have Parents in the 
out field. Throw or use a pitching machine to throw the ball to the outfield. depending on 
what base the runners are on and how many outs there are determines what the runners 
do. Example: 1st base go half way go if ball is dropped return if ball is caught. 3rd base 
tag-up as soon as they see it is a flyball go when coach says go. 
 
--//-- 
 
From Jim… 
 
We call this drill "BURN YOUR BUDDY" 
Divide your team into two (2) smaller teams. Teams with 4 to 20. Set them up across 
from each other approx. 60-70ft. apart. You can use cones to mark a side 
Line boundary.  Girl throw short hops to each other trying to get the ball past 
their opp. We do it at the end of every practice, 2 out of 3 losers pick up all equipment. 
The girls love it. 
 
 



Rules of play: 
Ball must shorthop at least once before predetermined line 
Ball caught in the air - thrower is out 
Ball getting past all defenders - Player who misplays ball is out 
Ball thrown out of bounds - dead ball nobody out 
If more than one player misplays ball team decides who is out 
Can even be done indoors 
            ----------------- 
                 x x x x 
 
            O    x x x x x   O 
            ___________________  short hop line 
 
 
            ___________________ 
            O    x x x x x   O 
 
                 x x x x 
             ------------------    goal line  

(somebody’s out) 
 
--//-- 
 
From Steve… 

 
Drill: Around the horn: Place a player at third, second, first and home. Everyone else 
lines up at home plate. The drill starts with a player at home throwing to third then 
sprinting to third. The player on third throws to second and sprints to second, the player 
on second throws to first and that player throws home. With younger kids this is hard, but 
they get better and faster at this drill as they master it. The key is to keep the players 
moving and raise the intensity of the drill once they get better at it. This is a good way to 
begin a practice in that it gets the players loose and focused. It is good to position coaches 
and volunteer parents near the bases with a bucket of balls in case of overthrows, to keep 
the drill going. This is good for confidence in younger kids and shows them that they can 
make the throws under some pressure. 
 
--//-- 
 
From Harold… 

 
For this time of year, we practice inside. I use the wall drill for my outfielders.  I have my 
six outfielders stand in two rows, 3 in each row, about 5 feet a part. They turn their backs 
to the wall, I throw the ball against the wall and I yell "GO". All the fielders turn around 
and the fielder closest to the ball yells "Mine" and make the catch. 
 
--//-- 



 
From Judd… 

 
I have a drill that I made up a couple of years ago, that helps my kids (7-12 year old girls) 
learn to “center” on a ground ball, and get in the habit of getting their glove all the way 
down to the ground. I call it the “sticky wicket” drill. The name relates to the idea of not 
letting the ball hit your legs (the wickets)-but to center on the grounder. It is a 3 part drill. 
They are awarded points based on how well they complete each portion of the drill. I 
have my girls’ line up at third base facing me at home plate. I then hit a medium speed 
grounder to short. As soon as I make contact the girl at the front of the line runs out and 
centers on the ball. She lets the first ball go through the middle of her legs. If the ball 
goes right through the middle of their legs they score the highest. If the ball hits them on 
the leg, or goes to the outside they have to go again until they allow it to pass through. 
This of course forces them to spread their feet further apart and get closer to the ground. 
The second time through they are told to bring their hands down (not wearing their glove) 
as if to field the ball but to let it go through at the last second.  This reinforces the motion 
of both getting your hands down as well as the motion of bringing the ball up quickly 
after they field it. For the final time through the girls now put their glove on and field the 
ball, and then throw it home. They are scored on both their fielding and their throw. We 
will often run the drill twice depending on how many girls we have at practice and how 
much field time we have.  
 
Another drill that I came up with (although I’m sure other coaches have probably come 
up with these same drills before) I call “Back up”. This is a drill that I usually use at the 
beginning of practice after the girls have done their warm-ups. I have the girls pair up and 
form two lines about 20-30 feet apart. 2 girls are chosen as the starting back ups. They 
take position about 20 feet behind each line. We then begin to throw emphasizing proper 
position-what I call the “power position”. I shout out “power position” and then “throw” 
at which point the girls on one line throw the ball to their partner on the other line. If one 
of the girls misses a throw it is the job of the back up to get to the ball as quickly as 
possible. If she gets to the ball first then she takes that girls place. This reinforces both 
making good throws, as well as hustle to get to a passed ball. For the “back ups” it 
reinforces backing up throws. If the miss is the result of a bad throw, then the girl who 
made the bad throw becomes the “back-up” We have found that it is a fun way to do your 
warm up throws. As the drill progresses we shorten the time between throws. Until at the 
end it is one throw after another. With everyone trying not to be the last person to be a 
“back-up”. The penalty for being the last “back-up” is usually having to do a silly dance 
move in front of the team or sing a line of some song that the rest of the team chooses.  
 
We almost always end up laughing at the end--a great ice breaker/loosener for the 
beginning of practice. I hope these can be of some use-I’m afraid my description is a bit 
wordy-feel free to edit and revise. I have really found your updates very useful so far 
 
 
--//-- 
 



From Trish… 

 
I coach 7 & 8 year old girls in little league and i have girls at all levels - 3 have of the12 
have never played before this year so it is very difficult to keep them all occupied at the 
same time so at least for warm ups i let 2 girls each night pick a song from a choice of 3 
CD's and they lead the exercises/ warm ups- and then so there is not a lot of chasing the 
ball i have divided them up by level and ability for throwing drills- that has worked out 
great. I surely can’t have a girl that has played for 3 years throw with a girl who has never 
played before. I must divide the girls in stations during practice as well- with groups of 
usually 3 or 4 at a time plus that lessens the talking and carrying on. 
 
--//-- 
 
From Brian… 

 
Here is one of the favorite drills our girls enjoy doing.  It works great for creating game 
situations and competitiveness.  (This is based on a team with about 13 or 14 players.)  
It’s pretty simple and basically a modified game of work-up. 
  
HIT FOR TWO OUTS 
  
We set up a full defense (less the pitcher).  We generally set up the pitching machine on 
the mound to keep things moving, but you could use live pitching as well depending on 
the age level and time allotment. 
  
The remaining 4 or 5 girls are on offense.  Each hitter bats until they make 2 outs or reach 
5 at bats whichever occurs first.  Then they go on defense and someone else comes in to 
bat. 
  
Coaches are on the bases giving signals. 
  
We generally schedule this for last and allow at least 45 minutes or so.  Usually the girls 
don’t want to quit and we just have to say enough already! 
--//-- 
 
From Jim… 

 
1) Team up in 2s and have a contest to see which team can make the most throws 

and catches in 45 seconds. Teaches girls to get rid of ball quickly; teaches 
accuracy and obviously catching of ball. My team of 16-17 year old girls like this 
drill a lot.    

2) Star drill? Have a girl at all the infield positions except pitcher. Start the ball at 
home, where the rest of the team will be. Catcher throws to short and follows the 
ball to shortstop position. Shortstop, who has just caught the ball, throws to 1st 
base and follows her throw. Girl at 1st,who has just caught the ball, throws to 3rd 
and follows her throw. Girl at third, who has just caught their ball, throws to 2nd 



and follows her throw. Girl at 2nd,who has just caught the ball throws to home 
and follows her throw. Person at home, who has just caught the ball, throws to 
short and does sequence again. 

 
--//-- 
 
From Gary… 

 
I just returned from a coaching clinic with ASA and I picked up a few good batting tips. 
 
1) Video tape everything and play it back to track progress and show teaching points. 
 
2) To help girls learn how to keep their eye on the ball  all the way to the bat, ask them to 
point to the exact spot on the bat where the ball hit.  Most cases the girl will be 4-6 inches 
off in the beginning until she learns to keep her eye on the ball all the way in. 
 
3) For right handed batters, teach the girls to pull their right elbow back away from their 
body and brining it through by having them emulate the throwing motion of "skipping 
rocks". 
Using a softball have them throw the ball into a net in the  same way they would skip 
rocks. 
 
4) For right handed batters, teach the girls how to keep their hands close to their shoulder 
(not out and behind the shoulder) and to snap their wrist by having them  emulate 
throwing a frisbee with their left hand.  
 
5) Make sure the batter takes an "attack" approach/stance. 
By this we mean keep the front shoulder low at beginning of swing and during the "toe 
step" to produce desired weight shift from back leg to front leg and to produce a longer 
swing on the same plane of the ball that will result in more line drives and less pop ups. 
 
 
--//-- 
 
From Judd… 

 
We usually finish off practice with this one. It is designed to teach the girls how to judge 
pop-ups and the proper way of letting every one know that you are going to “call” it. It’s 
called simply the pop-up drill (although my youngest daughter sometimes refers to it as 
the “pop-up of death” drill). 
      I have the whole team gather around me in a loose group-stretching their arms out so 
that they are at least arms length away from all the other players.  I then randomly throw 
the ball up in the air. The girls then have to decide if it is one that they can catch and then 
“call for it”. They are awarded points for “calling” for the ball loudly, making the catch 
or stepping back to allow someone else who has called the ball to make the catch. The 
first girl to10 points get to sit down. This continues with me alternating where I throw the 



ball until the all the girls have reached 10 points. The girl who finishes last then has to 
run the bases while the rest of the team cheers loudly for her, and some times even chase 
her around the bases. This teaches the girls to judge pop-ups, take control of a fly ball, as 
well as avoid collisions with other fielders. My girls love this-especially the ritual of 
chasing the last girl around the bases. Hope this will be helpful. So far I am really loving 
some of the drills that I am seeing-especially the ones that become games and contests. I 
find that my girls much prefer these kinds of drills. 
 
--//-- 
 
From Donny… 

 
When we have batting practice, one thing I started to put in our BP sessions, just last year 
was, pairing off two players at a time. Player #1 would take 5 hits then immediately, 
player #2 would step up and take 5 hits and then it would repeat one more time. The next 
day, I would pair them off with somebody different. This is probably an old trick but hey, 
it really works when you have a bunch of guys that are playing as one. The 2 things I've 
noticed when I switched to the pairing off was; 1) Players were getting to know a 
teammate more quickly. It really brings a smile to your face when you see you players 
encouraging each other more and more. For me, that makes for a happy coach! 
 
--//-- 
 
From Bob… 

 
Something simple during hitting practice so it is not boring and gives the kids some 
competition. 
 
I group the kids into teams of three/four and depending on how many kids give them 2/3 
outs per team. We keep track of runs scored every time the "team" bats. The team with 
the most runs either gets out of some running at the end of practice or gets 
another incentive. 
This is simple, but no matter what the age gets the players motivated to give their best to 
try to win.  
 
I have done this with little leaguers all the way up to varsity high school players. 
 
 
--//-- 
 
From Melanie… 

 
Here's a drill I use for all age groups and they all have fun and it works! 
You can run this drill with as many girls as you want and have a couple of groups 
working at the same time. 
 



Here's how it works. 
1) Line about 5-7 girls up in a semi circle with gloves on their hands, give one player a 
ball. 
2) Have their feet shoulders with apart, and touching their teammates foot to the right & 
left side of them. 
3) One teammate will be the batter and be about 7- 10 feet in front of them in the center 
of the semi circle of girls.  
4) Next the batter will take the position as if they were going to slap bunt or bunt the ball 
toward the group, and that's your choice or have them work on one or the other or both if 
you want. 
5) The batter-The object is for the batter to work on bunting, or slap bunting the ball on 
the ground toward the players, they need to make contact with the ball even if the ball 
that is tossed to them is bad or good! This will help them keep their eye on the pitch and 
work on moving the bat up land down, in or out. 
6) The Players are to stay in the down and ready position at all times for the ball. The 
object for the defensive player is to not let the ball get past them and work together as a 
team to keep the ball in front of them. Now, whom ever the ball is bunted to will catch it 
and then they will then quickly toss the ball back to the offensive bunter, and the bunter 
hits the ball again back to the defensive girls, again and again. This will continue until 
someone misses the ball and it gets past them.  
  
7) Now you can make a game of it. once the girls get the idea of what they have to do,  
you can make it a bit more challenging for them by doing this: 
If the defensive player/s that go for the ball and touches the ball and it gets past them they 
are out of the drill, and then they will wait for the drill to end, and when the last defensive 
player standing wins they now become the batter. 
  
I hope you have fun with this drill!! 
 
--//-- 
 
From Steve… 

 
Monkey In The Middle 
  
This helps my girls, when throws come in from the outfield, quickly relay the ball. Also 
helps on double plays. 
  
Imagine a tic-tac-toe board. Place a person in each box with three balls, one given to 
each person on the end of the row. To start, that person throws to the one (monkey) in the 
middle row. She then throws to the person on the other end.  Then that person throws 
back to the person in the middle and then throws to the person starting the sequence.  
Then the process is repeated. This starts slow and speeds up as you go.  What this helps 
develop is that the monkey in the middle turns towards the person throwing the ball with 
their throwing arm side. This allows the ball to come into the gloved hand, across the 
body. This will allow the throwing hand to be behind the ball ready to throw as oppose to 



catching the ball out in front of you, and having to then turn the body towards the target. 
The coach must watch and correct each player when they step toward the thrower with 
their gloved hand because they will! 
 
--//-- 
 
From Aaron… 

 
Drill that I use when we are in the gym.  Four corner drill,  where we move the ball 
around each direction, and ground balls, trying to hit the chest with each throw.  Drill that 
is everyone uses to develop good footwork and accuracy, but I put conseqences for each 
bad throw or missed ball.  It put pressure on them to perform with confidence and not 
panic.  I time them and challenge them to beat the time thru the whole group start to 
finish and for each mistake we do sit-ups or push-ups.  Get conditioning and strengh drill. 
 
--//-- 
 
From Janelle… 

 
My drill idea and the girls love it: 
  
Cover up drill 
  
Divide girls into groups of 4 (these 4 are one team) identify a consequence for everyone 
except the winners (run 4 chicken feet) 
Line up 4 girls 10 foot away from backstop all facing you arm distance apart 
Each girl stands in a circle (her area) 
coach stands about 15 ft in front of group with 1 girl catching for coach 
Another player feeds balls to you; hit ground balls as fast as you can to girls. objective 
keep ball from hitting back stop, girls must cover each other and communicate get 1 point 
for fielding ball and making a good throw to the person catching for you bad 
throws=minus 1 piont . keep counting and hitting until ball gets passed the players next 
team is up 
  
I usually go 3 rounds and the team with the highest points does not have to run 
  
This teaches communication, teamwork, fielding, and competitiveness 
 
 
--//-- 
 
 
 
 
 



From Becky Jo… 

 
This really wasn't my idea, and I haven't tried it yet (scared that the head coach won't like 
it), (I guess the only thing is to ASK!!!) but I heard that there was a third base coach who 
carried mini bags of M&M's in her pocket and anyone that made it to third received a bag 
of M&M's!!! 
 
--//-- 
 
From Alex… 

 
One drill that I like to do and wish sometimes that it would get through to my girls alot 
quicker is the relay drill. 
 
I have three girls line up in a straight line starting at about 20 feet apart and gradually 
increasing the distance to as far as sixty to seventy feet apart.  
You can have several lines going at the same time depending on the size of the facility, 
player one with ball in hand starts by making as straight of throw to player two who 
should adjust to the throw and position herself to where she can catch the ball in throwing 
position rather than with her back to her next target.  We alternate the position of the girls 
after every throw at relaxed rate so as not to work too much on their movement of 
position to position, but on the speed of the transfer and accuracy of the middle thrower.  
The middle girls (relay) must be in throwing position when receiveing the ball and 
looking for target as they transfers ball from the glove to the throwing hand.   
 
This drill will decrease the time it takes the ball to get from player one to player three 
tremendously. 
 
 
--//-- 
 
From Patricia… 

 
Soft Toss Change- We all know about soft tossing to batters for batting practice. Here’s a 
change. Use different colored golf sized waffle balls, put three of different colors in your 
hand and toss at the same time, call a color and the batter must hit the color you called. 
You can change it up by making a game, the one who misses is out until you have a 
winner who’s hit all the colors you called. 
 
Another batting tip – throw Skittles from about 20-25 feet – the player must tell you what 
color you tossed as they try to hit it. 
 
 
--//-- 
 
 



 

From Tom… 

 
 
I'm happy to share a drill I came up with to get the whole team involved with fielding, 
throwing and catching in the infield while I give my catchers work on throwing down to 
2B. 
 
By the way, I frequently remind my players that the most common errors are fielding and 
throwing, and that it's vital to success that we make the routine plays "routinely". 
 
You really need two catchers and eight infielders to run this drill.  Everyone will rotate 
and the catchers will take turns throwing down to 2B. 
 
I place a coach on the mound to start the drill with an overhand pitch.  I place two girls at 
every other position on the infield.  I start the drill with a pitch to home.  The "first" 
catcher squats behind the plate to receive the pitch and make a throw to the SS at 2B.  
(For now, the second baseman just learns to position herself to backsup the SS.)  The SS 
makes a catch & tag, and then with good footwork makes a strong throw to 3B.  The third 
baseman makes a catch & tag and throws home to the "second" catcher.  She hands the 
ball to a coach at home who hits a grounder to 3B.  The third baseman fields and makes a 
throw to 1B.  
The first baseman returns the ball to the coach on the mound and the drill starts over 
again - beginning with the "second" catcher.  All infielders rotate counter-clockwise after 
each turn - 2B moves to the SS position after backing up the throw to 2B, SS follows her 
throw to 3B, 3B follows her throw to 1B after fielding the ground ball, and 1B moves to 
2B after the catch.  By the way, I don't allow SS or 2B to move until the ball hits the 
catchers glove - they must sprint to their spots.  If the throw from home gets by the SS, I 
expect the second baseman to make the stop and throw to 3B.  The second girl in line at 
1B & 3B should be prepared to back-up bad throws and keep the drill moving.  It's fun to 
watch once they learn the drill and get in rythm, (which might take a few practices with a 
young team). 
 
VARIATION: 
 
1) The second baseman cuts the throw from the catcher at a spot halfway between the 
mound and 2B and makes a quick throw to 3B on the run.  (SS still goes to 2B as before 
to backup the throw)  The drill continues as above. 
 
Hope it makes sense. 
 
 
--//-- 

 



 

From Larry… 

Here is my drill:  Star Drill 

Five players catcher, third, ss, second and first base form  a star,  

Catcher starts by throwing a ball to ss, ss throws to first, first throws to  third, third 
throws to second, second throws to catcher. 

 Keep repeating throws 4 or 5 times then add a second ball with catcher and third having 
a ball to start the drill. 

 If a ball is dropped drill stops immediately.  We do this drill before we take infield pre-
game, also in practice with any five players forming a star      

--//-- 

From Nick… 

 

Bunt Bowling--set up cones to the left and right of home plate, try to score points by 
knocking down cones 

--//-- 

From Cheryl… 

One of the best coaching ideas I had was from the National Coaches Conference and I 
can get you the name of the coach, but it has helped me tremendously.  After each week 
of practices and games we sit around and do a appreciation circle or you can call it a 
respect circle.  Each player states something they appreciated that someone else did for 
them.  It could be as simple as a player stating, “After I struck out in the 7th inning 
_______ (whoever it was) gave me a high five and a piece of gum”.  It can be the little 
things that we as coaches don’t notice and those little things can be the biggest things that 
keep the team united.  It’s hard for anyone even us as people in society to give 
compliments without the person needing them for those little things because usually they 
go unnoticed.  The player who makes the game winning catch or the homerun will always 
get the credit.  Those who do those little things will go noticed when we do the 
appreciation circle.  After a while athletes will look for those gestures of good 
sportsmanship ahead of time and remember it to share with everyone else.  It is 
something that keeps your team in check with striving to be teammates.   

  



  

Another drill is called “Monkey in the Middle”   -I’m sure many coaches know about this 
drill, but you put a player between coaches and each coach hits a ground ball and the 
fielder scoops it up and throws it to a catcher.  Following their throw they turn directly 
180 degrees and field another grounder that is coming from a coach behind them.  You 
can make the drill go faster and faster until it’s almost as if a regular grounder in a game 
doesn’t seem so hard to field anymore. 

One last one is called “Survivor”. Each athlete can get in groups of two and then they can 
have any type of contest.  You can have the first group to throw to 20 or the first group 
who has 20 one-hops to each other.  When the first group reaches the expected number of 
throws they then throw their hands up in the air or sit down.   That group may then vote 
off another group that cannot do the drill again.  This generally causes the group to vote 
off someone of great competition so they don’t have them as contenders.  You can 
decrease the number to 10 quick throws and another group gets voted off the island until 
it comes down to the two last remaining groups.   

These are some fun ideas that I like to use for coaching my high school group.  You may 
use them at any level.  The coaches who told me these were college top ten contenders.  

--//-- 

From Albert… 

Here are some of the best drills I have used: 

1.  Pop-Up Fly Drill 

Whoever thinks they can catch a popup fly will call "I got it".  If the others agree, they 
will all call "take it."   

Below is the numbering system of who has the highest priority on a flyball:  

p = 2 

c = 1 

1b = 3 

2b = 4 

SS = 5 

3b = 3 



lf = 6 

cf = 7 

rf = 6 

 Again, according to the list above, the center fielder has precedence over anyone in the 
field.  The SS, has precedence over anyone in the infield. 

I usually will print in a big sheet, a drawing of the field with the above numbers and the 
kids really get to know this drill good and it works great  

2.  This second drill I made up myself.  It is to practice with outfields on how to track a 
ball.  I place a ball on the ground behind a fielder.  Then, I tell the fielder to chase the ball 
and pretend it will fall where I placed the ball on the ground.  What this does is I can 
concentrate on teaching the kids on how to go about tracking a ball; I teach them the 
footwork, body work etc.  I emphasize to them that they have to get their body in a 
position where they can catch the ball. 

Sometimes I place a ball straight behind them, to see their footwork to track the ball.  
Kids in general have alot of problems tracking flyballs or line drives hit right behind 
them.  Also, I will sometimes place the kids a few steps from the wall.  Then I throw 
short popup flys that will hit the wall.  In this drill, we work on how to approach the wall. 

--//-- 

From Sean… 

Pre-game Batting Practice Long Beach Style. 

With limited space and time, we have our player take 10 to 15 swings from live pitching. 

The set up: 

 Three batters arced about 10 feet apart. 

 One coach with a bucket of whiffle balls pitching 20 feet away. 

 The coach alternates between the three players. 

(With the coach on one knee (small players), he pitches to each with a slight pivot.) 

 The rest of the players shag balls behind the coach. 

We have 12 players on our teams and we can get through this drill in 15 to 20 minutes. 



Also you do not have to have all your players shagging ball .You can have the three 
batters shag the ball after their turn. While the rest players are going thru pre-game warm 
ups. 

     The Set Up 

      

             Batter 

      ●  

          Batter          Batter  

    ●    ● 

 

     Coach Pitching 

      ● 

 

--//-- 

 

From Scott… 

Here is one for the group: 

Outfield 5-Point Drill  

Setup: Bucket on Home Plate, 4 base runners at 2B, 4 in LF, and 4 in RF (medium depth) 

Coach hits one hopper to the outfield alternating between LF and RF; 2B runner takes a 
lead and attempts to reach home before the ball hits the bucket.  Outfielders are awarded 
2 points for hitting the bucket, 1 point for a throw online but over the bucket, and zero 
points for an errant throw or if the runner beats the throw.  The first outfielder to reach 5 
points wins the round, and the groups rotate stations. Repeat 3X and a water break. 

 This is a challenging drill; great for conditioning, accurate throws, and the players love 
the sound of hitting the bucket.  Variation of this drill:  Include a Pitcher and Second 
baseman and work on ‘Cutting’ the ball to second on Coaches command. 



 (Coaches Perspective) I get a good look at the player’s setup, catching motion, crow hop, 
and throw.   

--//-- 

From Dan… 

Here is one that I thought was a winner with the young girls. As a man they tend to look 
up to you as a father figure so the one thing that worked for me was compassion or an 
open ear. Just to look the young girls directly in the eye when they are talking makes a 
world of difference. They know you actually care what they are saying and the response 
afterward is 10 fold on the field. Eye contact and listen! 

--//-- 

From Cheryl… 

In order to get our players to focus more on throwing warm-ups, we use a physical 
challenge for each missed catch.  The penalty for a missed catch is 10 crunches.  We wait 
until there have been 5 missed catches, then have the team as a whole do 50 crunches.  It 
doesn’t matter whether the catch was missed due to a mis-thrown ball or poor fielding 
technique, the result is the same, a missed ball rolling behind the player, so there is a 
consequence to pay.  We make the entire team participate in the crunches to help them 
understand that the entire team suffers from the lack of concentration of one or two 
players.  I do not count the missed catches if the receiver breaks down and keeps the ball 
in front of them because we want the girls willing to do whatever it takes to stop the ball, 
so they are rewarded for this effort.  I also change up their throwing partners daily so that 
everyone is working with someone different each day. 

This may be standard practice for many coaches, but it is new to us and we are having 
some success.  The girls have had to do as many as 300 crunches during the warm-up, 
and lately they have been doing around 150.   

--//-- 

From Wes… 

I have been teaching baseball and giving individual lessons for a while now and I would 
like to offer my input into your belt buckle drill. 
I certainly understand the difficulty in teaching young children and I also understand that 
giving them reference points certainly helps them focus and develop good hitting 
routines, however, I respectfully disagree with aligning the belt buckle with the tee when 
practicing. 

 



 
If  I may explain: 
  
When using the midline of the body - which you reference as the belt buckle - you are 
forming the habit of hitting the ball that deep in the strike zone.  This, in turn, teaches the 
habit of hitting off of the back feet with all the weight  on the back leg and unshifted  
With the weight back and unshifted, young players are not developing good hip rotation 
which, in my opinion, is the major power engine of the swing.  It also, in my opinion 
teaches a very passive swing.   
  
The philosophy that I teach is that when you practice off the tee, you align your front foot 
with the tee.  In fact, I teach kids to disregard the Home-plate that the tee is centered on 
and just worry about the foot-tee alignment.  By aligning the front foot with the tee it 
teaches young players to develop the essential building blocks to a strong power stroke 
by:  teaching hip rotation, weight commitment, weight transfer and a level swing.  
Because the tee is slightly forward, the young player must drive through the ball with 
his/her hips and weight, and with a down to level swing and NOT AN UPPERCUT.  In 
the long run I believe that this creates a much better foundation for the young players to 
build upon. 

--//-- 

From Sam… 

Here's one my throwing drills: 

Have the team line up in a straight line say 4 on each line, about 25-35 feet apart. With 
the ball starting at one end turning properly (glove side) step and throw properly to the 
partner behind them till the ball gets to the end. Then back up 40-50 feet or what ever 
you'd like to work on. After throwing the ball in this direction start the ball on the other 
end and throw in the other direction. The player on the end must catch the ball turn and 
make a tag then come up throwing to the next player continuing the throwing down and 
back the line racing against the other lines. Winner doesn't have to run sprints, bases or 
whatever way to reward them. Then next practice switch partners in different lines. 

--//-- 

From Allen… 

We have a ground ball drill that we love. You make three lines and need three coaches. 
The first coach throws a ground ball to the left and the fielder must shuffle to the left 
catch the throw back to the coach. Then the fielder goes to the next line where that coach 
throws to the right. Then the fielder goes to the next line where that coach throws a fly 
ball. All coaches do this continuously and the fielders keep switch lines. This drill works 
on moving the feet properly to catch any ball and to make good throws. 



--//-- 

From Brian… 

The whole key for kids to be turned on to Baseball/Softball is to make practice fun (this 
doesn't have to be every practice...hard work and repetition are great tools also).  Here's 
one of my top secrets out here in a little town in eastern New Mexico. 

Indoor Whiffleball (could also be played outdoors)!  We played it last weekend in our 
gymnasium with the new Black Max Bat and Curve Ball.  I was able to teach my 10-12 
year old Little League team how to wait on a curve ball while hitting.  I did it without 
having to ever teach a 10-12 year old boy how to throw a curve ball.  I found this bat and 
ball on e-Bay for $.99 and S/H $7.50.  This has been the greatest investment ever made as 
a coach. 

--//-- 

From Jason… 

I coach high school baseball in Pennsylvania so the early season weather is always an 
issue.  For us, the entire preseason, most of tryouts, and part of the early season is spent 
in a small high school gym.  The following are some of the things we have found to do: 

1.  Speed and agility.  We stress an aggressive running attach.  To prepare for the season 
we work hard on ladders, form running, and other quickness drills.  This pays huge 
dividends in season.  Not only does it make us quicker, but it also strengthens the legs 
which helps us as hitters and pitchers. 

2.  Fundamentals. We drill fundamentals in doors.  We stress fielding techniques, pitchers 
form and mechanics, swing technique.  We work on reading pitchers pick off moves, and 
executing pick off moves. 

 We work on run downs, bunt defense, and 1st and 3rd situations.  By the time we get to 
tryouts, we have the majority of our plays already installed. 

3.  Have some fun.  Indoor practices get monotonous so we try to keep them fun.  We 
will use Easton incrediballs and play homerun derby, or we play a 6 on 6 game with live 
pitching where we can work on reacting to and hitting off of live pitching. 

4.  Indoors we take a lot of swings.  One of the drills we use involves the use of the 
Easton Incrediballs and the Easton easy curve balls.  We pull the curtain dividing the gym 
in two.  We then set up two L-screens on each side, creating 4 batting stations.  We then 
rotate the kids through each batting station, stressing something different at each station.  
We will usually stress opposite field hitting at one station, off speed pitches at a second 
station, hitting in certain counts at a third station, and mix everything together at a fourth 
station.  The kids who are not up are bunting on the side. 



This is a sampling of the things we do indoors.  We have many other drills we have had 
to come up with over the years to account for the poor weather we must deal with.  I hope 
you enjoy. 

--//-- 

From Kirk… 

This drill works great for all ages.  

 
Tennis Ball Drill. 

 Take a tennis racket and tennis balls. Coach hits balls into air. Fielder must track ball and 
catch with two hands. This drill makes fielder squeeze glove and use two hands. Ball will 
pop out of glove if two hands are not used. Also if ball is missed it will not hurt fielder. 
Hope this drill helps add to your list. 

--//-- 

From Fran… 

My tip is on bunting.   I take cones put one set on 3rd base side about 24 inches wide 
starting on 3rd base line. Another on 1st base line the same way. Then make a 
circle about 36 inches in front of plate. We have the batter kneel down on one knee and 
shorten up on the bat. Then we pitch them 10 balls and give them 1 point each for each 
of the bunts that go thru the cones or drop in the circle  

--//-- 

From Rick… 

SHORT HOP DRILL 

We use this as part of our daily warm-up routine. Partners begin about 5 feet apart in a 
good defensive position. They will throw short hop balls to one another placing the 
emphasis on soft hands, nose down, and alligator jaws. Initially the tosses are done at a 
reasonable speed as to emphasize proper fundamentals. We then move them back on 5 
foot increments, increasing the speed of the tosses. We finish with the kids approximately 
30 feet apart. This will greatly improve the ability of your fielders to deal with the low 
throw or the short hop line drive. 

--//-- 

 



From Shane… 

A drill I used last season in softball with my girls is one I have not seen before. We were 
not hitting well and this drill just popped into my head. I put my jugs machine on 25-30, I 
place my hitter about 10' in from of the macine which is hide behind a curtain. My player 
has a small t-ball bat and is only allowed to use the lead arm. For most of my team, 
because they are right handed this is the left hand. They swing full at the ball on sight, 
and for some reason this helped time their hips and hands and we literally had players 
begin to double their batting averages. Its simple, but it worked.  

--//-- 

From Nicole… 

My girls love to end practice this way.  

You set up two teams, one team on second the other at home, the first team to get the 
other teams home doesn't pick up the equipment. I and another coach stand at first and 
third to make sure each girl touches the base, once the girl from second reaches home her 
teammate can start running. 

--//-- 

From Jeff… 

Here is a variation of the soft toss drill. 

Hold 2 balls in your hand and toss them. One ball will be high and one low. As you 
release them say Top or Bottom. The batter will then swing at the ball you called out.  
You will have to find your own trick to tossing them in order to get one ball to go high 
and one low. I hold one ball with my thumb and index finger and the other with my pinky 
and ring finger and toss them with my palm to the side instead of up. 

--//-- 

From Bobby… 

The Mad Tomato Drill: 

This drill teaches placement of bunts and slaps.  I draw alleys on the left and right side of 
the pitchers mound starting at home plate (using the foul lines as the inbounds marks)- 
and then divide the right and left alleys into zone 1 and 2 related to the points they are 
worth if the ball lands in these zones.  There is 1 additional zone in front of home plate 
about 3 feet in front and extends about 7 feet toward the pitcher- worth 2 points.  Just in 
front of the pitcher- I draw a big circle (approximately 8 feet in diameter)- with a mean 



face in the middle (the girls say it looks like a mad tomato)-  any ball that goes in this 
zone they loose all their points.  The winner receives an award of some sort. 

Hope you all have as much fun with this drill as we do. 

--//-- 

From Sue… 

Softball Batting Ti 

We love the "belly button drill" to make sure our girls have their arms in nice and close to 
their body for proper form.  

Have the girls put the bat on their belly button.  

Now the girls move to a wall - making sure the bat is touching the wall and the belly 
button -  

The girls are in one straight line - with plenty of room.  

Have the girls get into their batting stance and let them swing away -   

When a player’s bat skims the wall - that player is eliminated.  

Arms must be in nice and tight for this drill to work.  

--//-- 

From Paul… 

I am always having trouble with my boys with the correct grip on the bat.  I went out and 
purchased a axe handle that is oval in shape and made them use it in a soft toss drill.  It 
worked great!  It forced them to line up their knuckles . 

--//-- 

From Rod… 

One of the things that I like to do especially with the all star team ( because the season 
can be long) is to play kick ball instead of your typical practice. It breaks it up and they 
never know when that day will be. For me its when you can tell they are loosing focus 
and just need a day off. 

--//-- 



 

 
 
 
 
 
 


