[image: ]WYSC meeting   April 15, 2014
1. Call to order
2. Attendance 	Board members, teams, committees
	-Board members
		*Present: ______ (president), Mike Gordon (VP of travel), Jos Lilley (VP of Rec) Tammy Mummert (secretary), Stacey Crawford (Treasurer), Angie Clark (Registrar), Jack Denney (ATL#1) 
		* Absent: Jim Deller (ATL#2), Corrine First (ATL#3)
	-Teams
*Present: U8 Thunder, U8 WY United, U9 Bulldogs, U10 Strikers, U10 Enforcers, U10 Scorpions, U11            Dynamite, U11 Wolves,  U13 Dawgs, U13 Shibas, U14 Spurs
		*Absent: U10 Starz
	- Committees
		*Present: Concession, Uniforms, Equipment, 
		* Absent:
3. Reports:
	a. Secretary’s report (Tammy Mummert)
		i. February & March Minutes		Approved? 	Yes
	b. Treasurer’s report (Stacy Crawford)
		i. Current available balance $ 11,242.40	Approved?	Yes
	c. League Report
		i. Check York USA website. A link will be available for all National Women’s Soccer games streamed live on YouTube for the season.
		ii. All games have been rescheduled, you may file a game change request for these games only at least 2 weeks prior to game 
a. They will take game change request form for these games or any future games that are rescheduled for weather.  Game change requests must be filed 2 weeks before the date that you would like to play.  If they are home games, check with Mike before you commit to a date/time.
		iii. Keep your fans under control. Coaches are responsible and will get carded and ejected
a. Refs will give you (the coach) first and the next time, you (the coach) will get red carded and will have to leave the field.
		iv. Scholarship reviews underway
		v. We loaned our fields out this past weekend
			a. 2 games needed fields to play at, so we allowed them to use our fields. 
		vi. Rained out. 
			a. Continue to talk to your parents about the “Rained Out” program to receive text messages and emails.  
	d. Registrar (Angie Clark)
		i. Registration will be May 6th and packets will be distributed at practices before then. 
	e. Field report/Equipment (vacant) 
		i. Fields in decent shape. May look into some sod for repairs
			a. Sod will be in next week at Lowes.
		ii. Big holes in U13 net. Will look for replacement net in shed
a. Mike will check out the net in the shed to see if it fits on Thursday (4/17/14).
	f. Committee report
		i. Uniforms: Missy/Mike Gordon
			 a. Minimal issues with outgrowing and losing parts.  Have extra socks $5 and shorts $10
		ii. Concessions: Nikki Russell
			a. First day was a success!  All parents showed up!  
4. Old Business
	a. York cup concessions – look for boy scout/girl scout group to volunteer to help out
		i. If you have a teenager, check to see if they would like to work the concession stand.
	b. Fund raiser/spirit wear update
		i. Hoss’s and Isaacs fundraiser nights.  You must take the flyer in.
		ii. Going to order hats, tshirts, and water bottles to sell at the stand.
		iii. 2TheTee will be making up a website for us to order WYSC gear from.
		iv. An idea for a fundraiser during registration.  $.20/pound of clothes/shoes to be recycled.  Has to be in a bag.   We will do this so we need to tell parents when we hand out the registration packets.
	c. Township booklet info changed?
		i. Mike will ask Corinne.
	d. Donation box at concession stand, May31, and June 1st
	e. SPORTSMANSHIP!! Up by a lot, stop coaching
5. New Business
	a. June 15, we now have 3 afternoon home games. 1:00pm (Shibas), 2:30pm (Spurs)  and 4:00pm (Dawgs) Concession stand?
	b. UK –hows it going? Learn from them, it’s a great tool! 
		i. It is going well.
	c. Registration and tryouts May 6th 7-9, May 20/21
		i. Corinne to hand out flyers to township
		ii. District web site has been posted
		iii. Everyone yard signs are available.  If you have the ability to post at churches and/or daycares, please do so.  Stacy will contact Community Courier
a. Signs can be placed at township parks.  Mike has gotten approval for this.
		iv. Tryouts not to split up teams
			a. The goal for tryouts is for those age groups who has enough players to make more than 1 team.  Coaches will have input in team selection.  If any parent has any questions, please have them contact Mike.
		v. Head coaches 50% off of registration.
	d. Coaching Certifications
		i. We need to get the school to use.  It will cost about $1200.00 for 10.  Will check about the weekend of August 16th/17th.   
	e. Training Equipment 
		i. Anyone use it since then?  Mike has….  Agility ladder, hurdles and rings in the knack box at Dunedin.  
		ii. Mike Gordon happy to help with training session or ideas if needed
	f. Twitter @WYSoccerclub
	g. Facebook page needs some updates.  If you know anyone who would like to make a new page for us, please let us know.  
	h. Fall season starts September 6th.
	i. They are working on the High School Soccer Camp for this summer.  Pending school board approval will be June 16th – 19th.
	j. You can create a ShutterFly team page to post schedule, players (with emails), snack assignments, club meeting announcements and sends emails out automatically, pictures can be added and ordered.  
	k. Picture order forms have been handed out to coaches who were present.  You can order online and hand the photographer a receipt so you do not need to bring a check/cash to picture night.
	l. Would we be interested in going to a Philadelphia Union game?  August 9th @ 7pm (Saturday) 
or to City Islanders to watch a game?
	m. The Red Lion tournament for 250$/team.  It is a memorial tournament.  
6. Next Meeting May 20, 2014  -- Keep checking the calendar and emails, we may need to move the meeting.
[bookmark: _GoBack]7. For the good of the organization….. Every day is a chance to get better!
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