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2019-2020 ANNUAL GENERAL MEETING 
EXECUTIVE DIRECTOR REPORT 

 

INTRODUCTION 
The report will cover the period October 1, 2019 to October 31, 2020 (our new fiscal year is Nov 1 to Oct 

31) and will highlight initiatives and activities approved by the Board and completed by the staff of St. 

John’s Minor Baseball Association (SJMBA) that are above and beyond the normal day to day scope of 

work.  

 

COVID-19 RESPONSE 
It goes without saying that the COVID-19 pandemic was something that was not only 

unexpected, but also unprecedented. Being involved with sport and volunteerism all my life, I 

have never witnessed, experienced, or lived through anything that has been similar. 

As many of you know, we officially stopped all programming on March 16th, 2020. This 

included any training and in-person meetings. 

 

As time progressed and things became more clear – albeit only slightly – we started to realize that a 

baseball season would be possible in 2020. It was going to look different and not be as “normal” as we 

were used to, but it was the reality of the “new normal” we were all working with. 

Though the official date of the resumption of baseball activities aligned with the June 8th commencement 

of the Provincial Government’s Level III Alert Level of the Living with COVID-19 plan, our first day on 

a baseball field did not take place until June 18th. This was due to needing sufficient time to complete 

registration.  

 

While this season was not without challenges, I’m proud how everyone met these challenges head-on and 

ensured the safest possible return to activity that we could have. I want to thank everyone who had a role 

to getting us back on the field in a safe and timely manner. Throughout each section, any COVID-19 

specific changes will be mentioned. 

 

ADMINISTRATION 

 
It should be noted that effective November 2019, I took on the role as Executive Director after filling a 

term as interim Executive Director.  

 

Our first ‘grant worker’ started on June 16th, 2020.  

 

Grant Workers 

SJMBA had a decrease in the number of grant students in 2020: 

 

Canada Summer Jobs   14 (3 less than 2019) 

NL Post-Secondary   1 

NL High School (Level 1-11-111) 11 (2 more than 2019) 

 

Total     24 
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BOARD OF DIRECTORS 

 
In November we held our Annual General Meeting and elected a new Board. Ken Curtis was voted into 

the President’s position for a 2 year term and Mark Jones was voted into the Secretary/Treasurer’s 

position for 2 year term. We then elected 4 at large officers to 2 year terms (Paul Dillon, Charlie Kelly, 

Dave Lee and Danny Penton). Finally we elected Mark Healy to a 1 year term to fill the position that 

Brad George left.    

 

PROGRAMS 

 
2019-2020 was another busy year. Our registration numbers remained steady at 900 (~5% decrease from 

2019). We had a very busy year given the circumstances. 

 

 

 

 

Winter Ball 

In mid-November we opened On-line registration. This was our 7th year with GHC (Sean Gulliver, Mark 

Healy and Glenn Cribb). In short, GHC plan, staff and execute the program. We are responsible for all 

administrative requirements, rent the facility and provide the equipment. 

 

Winter Ball was very well attended. Comparative numbers to 2016-2020 are shown below: 

 

   SESSION 1     SESSION 2 

  House  All-Star  Girls  House  All-Star  Girls 

 

2016  119  74  0  121  90  0 

 

2017  124  82  0  123  93  0 

 

2018  121  101  0  132  110  38 

 

2019  113  100  36  113  122  42 

 

2020  92  69  47  95  90  40 

    

The program consisted of two 7-week segments with two 90 minute sessions (one for House and one for 

all-star players). We charged $225 per player per session ($400 for two sessions). Attendance was open to 

players from all baseball associations in the region. Winter Ball was a success in all aspects.  

 

We also started 2 new training options in 2020: Specialty Camps and Indoor Leagues. Specialty Camps 

were designed to provide specialized small group training in response to our membership asking for such 

programming. These camps were designed as short term, 90 minute sessions to target either offensive, 
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pitching or catching skills. Unfortunately, these camps were supposed to start at Premier Sports Academy 

in March but we only got in one session before the shut down started. We picked up again with these 

camps in the fall. Registration numbers were as follows: 

 

   Offensive Pitching Catching   

 

Early Session  26  24  10   

Late Session  21  22  7 

 

In the fall of 2020, we also started indoor leagues at the Techniplex to provide some options for players 

who may not be able to play other sports due to COVID-19 restrictions in gyms. It also gave those players 

who wanted to play more baseball throughout the year the option to do so. Like the Specialty Camps, 

there were designed to be short 4 week programs that totaled 120 minutes per session. Registration 

numbers were as follows: 

 

9U  11U  12U   

 

2020  26  25  13  

 

School Program 

Due to COVID-19, we were unable to continue our usual school tournaments in 2020. We hope to be able 

to restart them safely in 2021.  

 

Registration 

 

Our House League registration opened on Monday, May 25/20 with full on-line registration and payment. 

While we were uncertain how numbers would look given the COVID-19 situation, we were pleasantly 

surprised to have our biggest opening day registration ever. It is obvious that we enjoy the best form of 

advertising – word of mouth. In most divisions, we had teams with 15-16 players.  

     

 2020 2019 2018 2017 2016 

Rally Cap (5-7) 121 131 147 149 137 

9U (8-9) 185 209 236 217 146 

11U (10-11) 191 218 209 193 170 

13U (12-13) 165 154 178 187 170 

15U (14-15) 118 134 134 127 85 

18U (16-18) 49 46 32 19 19 

12U Female 

(10-12) 

 

71 

 

68 

 

56 

 

N/A 

 

N/A 

16U Female 

(13-16) 

TOTAL 900 960 992 892 727 
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ALL STAR PROGRAM 
 

Selection – Coaches-Teams 

In March, the All-star Committee chaired by Danny Penton sent out an Expression of Interest (EOI) 

document re: coaching one of our all-star teams. Although it was a lengthy process, we staffed all teams 

with experienced coaches.  

 

We continued our policy that if a parent was selected to coach, his/her coaching role was confirmed only 

after all players including his/her son/daughter were selected, not vice-versa. Although a little 

cumbersome, this process helps us to further demonstrate transparency and equity in the selection process. 

 

SJMBA fielded 15 all-star teams in 2020 in the following divisions: 

 

Girls 12U AA – 

Regional Gold 

Girls 12U A – 

Regional Silver 

 

Girls 14U AA – 

Regional Gold 

(14U AA) and 

Silver (13U A) 

Girls 14U A – 

Regional Silver 

Girls 16U – 

Regional Silver 

11U A – Regional 

Silver 

11U AA – Did 

Not Qualify 

11U AAA – 

Regional Gold 

13U A – Regional 

Gold 

13U AA – 

Regional Gold 

13U AAA – 

Regional Gold 

15U A Hill – Did 

not qualify 

15U A Hong – 

Regional Gold 

15U AA – 

Regional Gold 

15U AAA – 

Provincial Gold 

 

     

In June, we conducted our all-star selection process. Once again, we engaged GHC to develop an 

evaluation matrix so that each player could be assessed in a transparent, equitable manner. We also 

continued the use of skill shark software to allow for better player tracking and monitoring. We asked the 

all-star coaching candidates to attend the try-out sessions for their age division. Due to COVID-19 

restrictions, workouts took place outdoors in 2020. 

 

Following the workouts, we did not meet with the coaching candidates as we didn’t feel comfortable 

sharing sensitive information virtually. The all-star committee, in co-ordination with Ken, GHC and 

myself made the final selections. We continue to ‘tweak’ our process.  

 

Caps High Performance Program 

In 2020, we started our Caps High Performance Program with Premier Sports Academy. This 

consolidated program allowed all of our teams to receive consistent training with high frequency 

repetition. We received positive feedback about this program and it was well attended. We will continue 

to tweak this program doing forward. 

 

AAA-AA Teams  

In 2020 with the addition of Paradise, MP, CBN and CBS teams, we produced full (14-16 games) hybrid 

schedules for the all-star teams in 11U, 13U and 15U.  The competition was excellent and we received 

positive feedback from all associations. We tried to do a championship round again and it was more 

successful then the 2019 edition. The scheduling of Atlantics will continue to be an issue. Our executive 

will continue to grow and support the regional interleague in 2020, specially looking at separate AAA and 

AA leagues. 
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A Teams 

In 2020, due to the numbers who attended the tryout, we decided to select two Bantam A all-star teams. 

This proved to be a very popular move and we will consider repeating it in 2021. A teams continued to 

play in house league in 2020. 

 

Female Teams 

Our female teams enjoyed tremendous success in 2020 capturing a regional medal in every tournament, 

despite only having 3 female only events.  

 

House League 
 

We tried a few changes in our House League program to improve the quality of competition, give the kids 

some additional AB’s and cut down on the length of the games. We had a championship tournament for 

each division this year. As we did in 2019, we tiered the house league tournaments in 11U and 13U so 

that most teams received medals. We added tiered events in 15U this season as well. Each house League 

team played a minimum of 22 games. 

 

Rally Cap Program (T-Ball-Novice) – Led Megan Bennett, our Rally Cap program proved to be very 

successful. We had 12 teams (including one all female team) play over 4 nights each week. We received 

numerous compliments from parents and coaches. We had a very successful Night under the Lights. In 

2020, we moved this program to Wishingwell to encourage physical distancing. This ended up working 

out great and will be continued in 2021. 

 

9U – our 9U Division continued to be popular in 2020. We had 16 teams. We played 4 nights a week at 

Virginia Park and Kelly’s Brook under the guidance of Andrea Turner and Kyle McGrath.  

  

11U – excellent season. We continued with 12 teams. We tiered both tournaments.  

 

13U – We saw an increase in registration in this division in 2020 which negated most defaults. The 

competition level in this division increased. 

  

15U – We had 6 teams (one of which was the Girls 16U team).  The league was very competitive 

including the girls. We had an excellent year in 15U ending with a very successful John Wickham 

Memorial Championship tournament. 

   

18U – We continued our strong renewal of this program from 2019 with 3 SJ teams. They played in a 

regional league with 2 Mount Pearl teams and a team from Paradise. We only experienced one default all 

season which was a massive improvement at this level. While there are still kinks to work out, 2020 was a 

fantastic season for 18U.    

 

Female Baseball – League of Their Own continued to be a source of growth for SJMBA as it saw an 

increase in participation, even though our total numbers decreased. We also conducted an extremely 

popular day time female clinic on Fridays run by all female staff. It was an incredible atmosphere! We 

changed the 15U league to a 16U league to continue to be inclusive. In 2021, we will look to increase 

divisions yet again and hopefully offer something similar to 12U, 14U and 17U options.  
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Hit, Run and Throw Events 

In response to the tournament regulations in 2020, we adopted Hit, Run and Throw Events to add some 

competition/training hours to our house league player schedules. These were very well received, 

especially in the younger divisions. We will continue to tweak these events going forward. We anticipate 

doing them again in 2021. 

 

Drills & Skills Clinics 

As an action item from the 2019 AGM, we reviewed day camp programming in the off season. We 

reworked these camps as more specialized drills and skills camps. We had fantastic response compared to 

the past several years. While there are some areas of improvement, Maddi Healy, Jacob Gillis and their 

team did a great job. In 2021, we will look at providing more specialized training under the same model 

of morning sessions switching every week. 

 

Special Events 

Our special events in 2020 our events were different but well executed. Events included the following: 

 

Mike Buist Classic    August 14-16  Several Fields   14 teams 

13U A Regionals  Sept 4-6  Edgar Hartery   4 teams 

12U AA Regionals  Sept 4-6  Wyatt Park   3 teams 

15U AAA/AA Regionals Sept 4-6  Airport Heights   6 teams 

15U A Regionals  Sept 11-13  Airport Heights   4 teams 

Night under the Lights  Sept 11-12  Edgar Hartery    

Entertainment Centre Cup Sept 24-26  Airport Heights 

 

FINANCE 

 
As you will note in our financial statements, we had a slight deficit in 2020. Obviously we suffered many 

revenue drops due to COVID-19 but we faired well considering we haven’t received all of our grants 

from the Government of NL and Baseball NL at the time of our review.  

 

MARKETING-PR-CORPORATE SPONSORSHIP 

 
We lost some sponsors in 2020. Given the uncertainty in our economy, sponsorships will continue to be a 

challenge. However, I will be working diligently to maintain our revenues through this source. 

 

THANK YOU AND CONCLUSIONS 

 
I assumed my role as Executive Director in November 2019 through some difficult circumstances. This 

season was supposed to be an easier season than 2019 but it did not prove to be. COVID-19 did help 

prove what we were capable of and I was proud to receive all of the positive comments about our 

program. I want to express a sincere thank you to Ken Curtis and all the Directors for their support and 

commitment. SJMBA is fortunate to have such a dedicated group of volunteers.  
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To our all-star and house league coaches, team managers and health & safety co-ordinators – Thank You! 

We could not offer our program without you.  

 

To our student workers on grant and those whom are casual – your efforts are noticed and appreciated. 

Hope to see most of you back in 2021! 

 

To our sponsors – Sportscraft, The Cooperators (Scott Kent) and Tim Horton’s – thank you for your 

continued support. Your contributions to our program are immeasurable.  

 

To the City of St. John’s, especially the Parks staff – Carla Squires, Mike Beck, Neil McKenzie, Mike 

Adam, Leon Organ, Tom Marnell and all the guys and gals who work on our fields – a sincere thank you. 

Great job in 2020! 

  

To the provincial MHA’s who helped us with our student grants (Alison Coffin, Siobhan Coady, Bernie 

Davis, Tom Osbourne, Sarah Stoodley and Ches Crosbie) and our federal MP’s (Seamus O’Regan and 

Jack Harris) who approved our Canada Summer Job requests – thank you. Without both of these summer 

employment programs, we would not be able to offer the program we do. 

 

 

Respectfully submitted, 

Kristyn Coley 
Kristyn Coley 

Executive Director - SJMBA 


