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Charter & Bylaws 
 
Article I.  Name 
 
 The name of the organization shall be Warrington Warwick Softball Organization 
(WWSO or the "Organization"). WWSO is comprised of both the in-house soft ball program and 
Warrington Blue Thunder, a program dedicated to travel softball.  Blue Thunder shall conduct its 
business under WWSO. 
 
 

Article II.  Purpose 
 
 The Organization was formed by volunteer adults to provide and maintain all aspects of 
creating and maintaining youth softball for girls playing within the WWSO's boundaries defined 
by any state, national or international affiliated organization.  The goal of the Organization is to 
administer amateur softball among youth in effort to build character, citizenship, spirit of 
cooperation among its teams, players and parents and encourage good sportsmanship on and off 
the field. 
 
 

Article III. Membership 
 
 All parents and guardians of children registered are members of the Organization for a 
period of 13 months.  Each Coach or Board Member must pass a background check that is 
authorized by the State Police.  No one shall be refused membership because of race, color, 
creed,  nationality or religious beliefs. 
 
 

Article IV. Finances 
 
 The Board of Directors (“the Board”) of the Organization is the sole body responsible for 
and ruling on all financial matters for the Organization.  Only the President of the Organization 
may sign board-approved contracts in the name of the Organization.  In the absence of the 
President, the authority shall follow the chain of command.  (President, Vice-President, etc.) 
 
 

Article V.  Government 
 
 The government of the Organization shall be comprised of Officers, Board of Directors 
and General Board Members who are selected from a majority vote of the Officers and Board of 
Directors for a term of one year.  All Officers, Board of Directors,  and General Board Members 
are required to attend all meetings.  If any Officer, Board of Director, or General Board Member 
miss three (3) consecutive meetings then the President may make a motion to have that person 



removed.  If removed, then the President shall appoint someone until such time that the position 
can be filled pursuant to Article VI of this charter. 
 
 

 
Article VI. Officers 
 
 The President shall have the power to make decisions on behalf of the Organization.  In 
issues of financial matters, other than normal office expenditures, a vote will be held with the 
Officers and the Board Members.  A financial matter is one that would result in a cost exceeding 
One Thousand Five-Hundred ($1,500.00) dollars.  If there is a major issue, that issue shall be 
brought up at a meeting, but not voted on until the next meeting.  In the event of a tie, the 
President shall only use his vote as a tie-breaker.  If any Officer cannot fulfill a term, then the 
President shall appoint someone until an election can be held to fill the position.  Officer’s 
positions can be added or removed without amending the By-Laws. 
 
The Officers shall be: 
President 
Vice-President 
Treasurer 
Secretary 
 
The Board of Directors shall be the Officers above and: 
Travel Director 
Equipment Director 
Facilities Director 
Snack Stand Director 
In-house Director 
Registration Director 
Risk Management/Safety Director 
 
The General Board Members shall be the Officers and Board of Directors above and: 
Uniform Director 
Sponsors Director  
Umpires Director 
Special Events Director 
Spirit Wear Director 
Player Development 
Little League Player Agent 
Little League Information Officer 
Instructional Director 
Low Minors Director 
Minors Director 
Majors Director 
Seniors Director 
Sunday Select Director 
Fall Ball Director 
General Counsel 
Webmaster 



Scheduling Director  
 
 

Article VII. Meetings 
 
 General meetings shall be held on a monthly basis.  Any meeting or vote must have two-
thirds of the Officers & the Board of Directors for a quorum to be present. 
 

 
Article VIII. Impeachment 
 
 Any Officer or Board member can be removed from office after a petition is submitted 
with signatures that equal 51% of the Organization Membership. 
 
 

Article IX. Amendments 
 
 Amendments can be made by submitting a copy highlighting the changes that wish to be 
made.  Once the Amendments are considered to be viable by the Officers and the Board, it will 
be presented at a Monthly Meeting for a vote. 
 
 

 
 
 
 
Article X.  Duties of the Officers 
 
Executive Board Officer Titles and Responsibilities 
 
President 

 Spokesperson for the Organization.  Liaison between the Township and the Organization 
and varying member sports organizations. 

 Responsible for the general direction of the Organization. 
 Directs the Secretary to schedule meetings and formulates an agenda to structure orderly 

and focused meetings 
 Mediates disputes or issues only when attempts to resolve these disputes or issues via the 

pre-defined “chain of command process” has been exhausted 
 Selection of All-Star league tournament team coaches as outline in League governing 

body rules (i.e. Little League) 
 
 
Vice-President 



 Provides direction and makes decisions on issues requiring immediate attention in the 
absence of the President if the situation is within the framework of the President’s 
authority 

 Responsible for creating an agenda and conducting meetings in the absence of the 
President.   

 Provides insight to the President and ensures that all pertinent issues are addressed. 
 
Treasurer 

 Responsible for making bank deposits and the payment of player refunds and expenses 
 Provides a financial accounting of income and expenses to the Organization membership 

at their monthly meetings 
 Projects a budget to assess the Organization’s ability to implement projected goals and  

remain financially secure 
 Makes available a copy of the Treasurer’s Report to any member upon request 

 
Secretary 

 Documents what transpires during Organization meetings (i.e., meeting minutes) and 
provides a detailed record for board members to review prior to the next scheduled 
meetings 

 Schedules the date and meeting place of Organization meetings, contacting members and 
requesting notification if they cannot attend or will be late to the meeting 

 Helps keep the focus of the meeting directed to addressing previous and new business 
 Maintains current revisions of the Organization’s Charter 

 
 

Article XI. The Board of Directors 
 
 The Board of Directors of the Organization shall vote on all matters and authorize them 
as stated under the Organization’s Charter & By-Laws, proposed at a monthly meeting or an 
emergency meeting that is convened.  If an individual holds more than one voting position, then 
that person shall have only one (1) vote. 
 

Article XII. Procedure of Business 
 
 All meetings will be conducted in accordance with the Robert’s Rules of Order except 
when in conflict with the Charter or By-Laws of the Organization 
 

An insurance policy is to be secured and put into effect that would protect the 
Organization’s board members and officers from potential legal action arising from player 
injuries or decisions made by the Board.  Coverage should be for a minimum of $1,000,000 per 
incident.  This policy shall be in addition to a policy covering the general liability of the 
Organization.  Coverage should be for a minimum of $1,000,000 per incident. 
 

Additionally, all board members and officers are required to have background checks 
processed on them prior to the start of each season by State or Local Police jurisdictions, each 
year of their involvement with the Organization. 

 

 



Article XIII. Authorizations 
 

No officer or member of the Organization shall be liable for any bill(s) or obligation(s) of 
the Organization past or present except an officer member who incurs the bill(s) or obligation(s) 
without the consent of the Board of Directors.  The Board of Directors may approve any 
expenditure after the fact if they find such an expenditure is appropriate for the proper operation 
of the Organization or the safety of any member, participant or anyone involved in the 
Organization activities. 

 
No part of the Organization’s net earnings may inure to the benefit of an insider.  An 

insider is a person who has a personal or private interest in the activities of the Organization such 
as an Officer, Director or a key employee.  The use of any surplus funds for private inurement to 
any person in the event of dissolution of the institution is prohibited.   

 
No officer, member or employee of the Organization shall disburse any funds or monies 

in his keeping and belonging to the Organization without authorization by the Board of 
Directors, which is to be confirmed in writing or email by the President & Secretary of the 
Organization and shall be made a matter of record in the minutes of the monthly meeting.  
Authorization to disburse funds may be made to a member if the Board of Directors deem it 
necessary or needed. 

 
No person shall use the name, mailing list or official insignia of the Organization unless 

approved by the Board of Directors, confirmed in writing. 
 

Article XIV. Conflict of Interest Policy 
 
 Section 1. Purpose.  The purpose of the conflict of interest policy is to protect this tax-
exempt organization’s interest when it is contemplating entering into a transaction or 
arrangement that might benefit the private interest of an officer or director of the organization or 
might result in a possible excess benefit transaction.  This policy is intended to supplement but 
not replace any applicable state and federal laws governing conflict of interest applicable to 
nonprofit and charitable organizations. 
 Section 2. Definitions. 

a. Interested Person.  Any director, principal officer, or board member with 
governing board-delegated powers who has a direct or indirect financial 
interest, as defined below, is an interested person. 

b. Financial Interest.  A person has a financial interest if the person has, directly 
or indirectly, through business, investment, or family: 

i. An ownership or investment interest in any entity with which the 
organization has a transaction or arrangement; 

ii. A compensation agreement with the organization or with any 
entity or individual with which the organization has a transaction 
has a transaction or arrangement; or 

iii. A potential ownership or investment interest in, or compensation 
arrangement with, any entity or individual with which the 
organization is negotiating a transaction or arrangement.  
“Compensation” includes direct and indirect remuneration aw well 
as gifts or favors that are not insubstantial. 



A financial interest is not necessarily a conflict of interest.  Under Section 3b, a 
person who has a financial interest may have a conflict of interest only if the 
appropriate governing board decides that a conflict of interest exists. 

 Section 3. Procedures. 
a. Duty to Disclose.  In connection with any actual or possible conflict of 

interest, an interested person must disclose the existence of the financial 
interest and be given the opportunity to disclose all material facts to the 
directors with governing board-delegated powers who are considering the 
proposed transaction or arrangement. 

b. Determining Whether a Conflict of Interest Exists. After disclosure of the 
financial interest and all the material facts, and after any discussion with the 
interested person, he/she shall leave the governing board meeting while the 
determination of a conflict of interest is discussed and voted upon.  The 
remaining board shall decide whether a conflict of interest exists. 

c. Procedures for Addressing the Conflict of Interest. 
i. An interested person may make a presentation at the governing 

board meeting, but after the presentation, he/she shall leave the 
meeting during the discussion of, and the vote on, the transaction 
or arrangement involving the possible conflict on interest. 

ii. The president of the board shall, if appropriate, appoint a 
disinterested person or committee to investigate alternatives to the 
proposed transaction or arrangement. 

iii. After exercising due diligence, the governing board shall 
determine whether the organization can obtain, with reasonable 
efforts, a more advantageous transaction or arrangement from a 
person or entity that would not give rise to a conflict of interest. 

iv. If a more advantageous transaction or arrangement is not 
reasonable possible under circumstances not producing a conflict 
of interest, the governing board shall determine by a majority vote 
of the disinterested directors whether the transaction or 
arrangement is in the organization’s best interest, for its own 
benefit, and whether it is fair and reasonable.  In conformity with 
the above determination, it shall make its decision as to whether to 
enter the transaction or arrangement. 

d. Violations of the Conflict of Interest Policy. 
i. If the governing board has reasonable cause to believe a member 

has failed to disclose actual or possible conflicts of interest, it shall 
inform the member of the basis for such belief and afford the 
member an opportunity to explain the alleged failure to disclose. 

ii. If, after hearing the member’s response and after making further  
investigation as warranted by the circumstances, the governing 
board determines that the member has failed to disclose an actual 
or possible conflict of interest, it shall take appropriate disciplinary 
and corrective action. 

Section 4. Records of Proceedings. The minutes of the governing board shall contain: 
a. The names of the persons who disclosed or otherwise were found to have a 

financial interest in connection with an actual or possible conflict of interest; 
the nature of the financial interest; any action taken to determine whether a 
conflict of interest was present; and the governing board’s decision as to 
whether a conflict of interest in fact existed. 



b. The names of the persons who were present for discussions and votes relating 
to the transaction or arrangement; the content of the discussion; including any 
alternatives to the proposed transaction; and a record of any votes taken in 
connection with the proceedings. 

Section 5. Compensation. 
a. A voting member of the governing board who receives compensation, directly 

or indirectly, from the organization for services ir precluded from voting on 
matters pertaining to that member’s compensation. 

b. A voting member whose jurisdiction includes compensation matters and who 
receives compensation, directly or indirectly, from the organization, for 
services is precluded from voting on matters pertaining to that member’s 
compensation. 

c. No voting member of the board whose jurisdiction includes compensation 
matters and who receives compensation, directly or indirectly, from the 
organization, either individually or collectively, is prohibited from providing 
information to any committee regarding compensation. 

Section 6. Annual Statements. Each director with governing board-delegated powers shall 
annually sign a statement which affirms that such person: 

 • Has received a copy of the conflict of interest policy; 
• Has read and understood the policy; 
• Has agreed to comply with the policy; and 
• Understands that the organization is charitable and in order to maintain its 

federal tax exempt status it must engage primarily in activities which 
accomplish one or more of its tax exempt purposes. 

 Section 7. Periodic Reviews.  To ensure that the organization operates in a manner 
consistent with charitable purposes and does not engage in activities that could jeopardize its tax-
exempt status, periodic reviews shall be conducted.  The periodic reviews shall, at a minimum, 
include the following: 

a. Whether compensation arrangements and benefits are reasonable, are based on 
competent survey information, and are the result of arm’s length bargaining. 

b. Whether partnerships, joint ventures, and arrangements with management 
organizations conform to the association’s written policies, are properly 
recorded, reflect reasonable investment or payments for goods and services, 
further charitable purposes, and do not result in inurement, impermissible 
private benefit, or an excess benefit transaction. 

Section 9. Use of Outside Experts. When conducting the periodic reviews as provided for 
in Section 7, the organization may, but need not, use outside advisors.  If outside advisors are 
used, their use shall not relieve the governing board of its responsibility for ensuring that 
periodic reviews are conducted.           
 

Article XV. Dissolution of Organization 
 
Upon dissolution of the Organization, the Board of Directors or governing staff shall, 

after paying or making provision for the payment of all of the liabilities of the Organization, 
dispose of all the assets of the Organization in such manner, or to such organization(s) organized 
and operated exclusively for charitable, educational, religious, or scientific purposes as shall at 
the time qualify as an exempt organization(s) under section 501(c)(3) of the Internal Revenue 
Code of 1954 (or corresponding provision of any future United States Internal Revenue Law), as 
the Board of Directors or governing staff shall determine.  Any such assets not so disposed of 



shall be disposed of by the Bucks County Court of Common Pleas, exclusively for such purposes 
as said Court shall determine, which are organized and operated exclusively for such purposes.  

 
 

Article XVI. Townships 
 

The Parks and Recreation Directors, or designated representatives, from Warrington and 
Warwick Townships shall be members and are welcome to attend all board meeting. 

 
Fields both present and in the future shall be provided by both Warrington and Warwick 

Townships for use by the Organization. 
 
The Organization will work with both Townships to improve each facility through 

township budgets, Organization funding, or grant money that is awarded.   Each improvement 
will be reviewed and agreed upon by both the Organization and the township where the 
improvement will take place. 

 

 
Article XVII. By-Laws Amendments 
 
By-laws can be amended by the following steps: 

 Draft copy of the amendment is submitted at a regularly scheduled meeting 
 The party wishing to submit a change must present their request to the Board for open 

discussion and consideration 
 A motion will be made to the Board for consideration, and the Board will either deny or 

accept the motion.  If it is a minor change (decided upon by the Board at the meeting 
where it is being tabled), to the by-laws, then the Board could vote for the change at the 
meeting where the change is presented 

 If the by-law change is a major change (decided upon by the Board at the meeting where 
it is being tabled), the change will be voted upon at the next board meeting if a major 
change will occur based upon the request. 

 The change will be signed and dated by the President, Vice-President, & Secretary. 
 

 
 
These By-Laws will take effect on _December 7, 2011____. 
 

 
 
 
 
 
 
 



 
 
APPROVING SIGNATURES: 
 
 
______________________________________________________ 

PRESIDENT 
 
______________________________________________________ 

VICE-PRESIDENT 
 
______________________________________________________ 

TREASURER 
 
______________________________________________________ 

SECRETARY 
 
 


