TriTown Boys Club General Membership meeting notes – September 22, 2016
Meeting called to order at 8:05pm
Updates from Board members
Vice President – updated on current fundraising activities:
	$5000 donated from Shiloh American Legion
Thornton Chevy indicated they would be providing a donation and we are working with the Viking Club

Secretary – resigned at meeting and provided written notification
Treasurer – provided detailed update on current budgetary vs. spend status for all categories
Athletic Director Cheer – proposed changing cheer age brackets to match with football.  Also would allow girls who did not make JR High squad the opportunity to come back but we are losing almost all of the girls to JR High.  
Athletic Director Football – no update 

Updates from directors
Building and grounds – proposed a security system for field including cameras
Bi-laws – per the bi –laws we need a temporary secretary 
Head coaches football
	Smurf – NA
Rink – players asked to play in all-star game in Pittsburgh and questioned if they can keep their equipment (safety gear including helmet) until after Thanksgiving.   This was agreed to by Jason Day and the motion was approved.   
	Continuing to set up scrimmages with NEYSA and Yorktown 
Pony – things are going well, split team scrimmages continue where JV will get more playing time
Midgets – asked if we could move up 2 second year Ponies up to midgets to cover injured players, Gwain to discuss directly with Jeremiah

Head coaches cheer
	Smurf – Working on welcome and halftime cheer
	Rink – going well
	Pony – no update
	Midget – no update

Flag football – no update
Eagle Lacrosse – discussed sharing TriTown field for lacrosse season to hold night games in the spring.  Season is April – May and games would be on Saturday nights and Sunday.  Snack bar profits would be split 50/50.  Need to consider potential re-seeding of the field and if this would interfere with that process
Community relations – no update
Equipment – Jason “I handout mouthpieces and pump up helmets”
History and Publicity – no update
Insurance – discussed a comp squad injury that happened 2 years ago – Parent will work directly with Susan on seeing if we can get a resolution on the insurance bill 
Recreation – picture make up 9/28
Trunk or treat – 10/21 (also a bon fire dependent on weather)
4 diamonds apparel due 10/1
Dover Halloween parade 10/2 @ 2PM
Sprit week – 10/3 – 10/7 working on details
4 diamonds charity games 10/8 with raffle at halftime
Graduating midget game on 10/22 – need baked goods and raffle items 

Snack bar – no update
Ways & Means – no update 

Competitive cheer 
Discussed suspension of Val Cruz at length and the potential impact of her not being re-instated along with the other coaches vowing to resign if she was not re-instated.  The board agreed that if Val was able to provide updated child abuse and child line clearances along with ensuring Wil Cruz is not present at any practices or competitions she could be re-instated as a comp squad coach.  Clearances have been applied for and the child line clearance is still outstanding 


Meeting was adjourned at 11:06 pm 
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