Tri-Town Boys Club
[bookmark: _GoBack]November 2016 - General Membership Meeting Minutes 
	I.  
	Call to Order
	President, Scott Bartram

	
	· 7:02 PM


	II.  
	Approval of Minutes 
	Secretary,  Leah Hiden 

	
	· Motion to approve minutes by Sherry Wehler, seconded by Terry Gilman 

	III.
	Guest Speaker
	

	
	· No report.

	IV. 
	Reports from Board
	

	
	Vice President
	Michael Brant

	
	· Mike Brant resigned and is no longer VP.  

	
	Secretary
	Terry Gilman

	
	· Sign in to get credit for attendance and to ensure voting rights at the end of the year. February, May, and August meetings are mandatory, including 3 additional at the least. 
· EB/BOD/Head Coaches- If you are going to miss a GM meeting, please report to me directly, otherwise you will be marked as absent, not excused.
· Take garbage with you.
· End of the year reports are due. If there are not templates, I will create a template to be completed. 


	
	Treasurer
	Susan Cunningham

	
	· Susan presented budget report for 2016.
· We have to pay $680 for playoff fees.    

	
	Athletic Director – Cheer 
	Jennifer Bartram 

	
	· All uniforms were collected to date, except for 2.  

	
	Athletic Director- Football
	Malcom Jones

	
	· Great job done by all. 
· We did win the sportsmanship award, trophy will be on display at banquet. 
· New uniforms, table until January.  

	V.
	Reports from Directors
	

	
	Building and Grounds
	Bob Bowman

	
	· Joan will work with Bob to get water shut off. 

	
	By-Law Director
	Vacant

	
	· First by-law meeting will be on 11/22/2016 from 6-8pm.

	
	Head coaches Football
	

	
	Smurf/Rink
	John Hiden

	
	· No new information.  

	
	Pony
	Jeremiah Arevelo

	
	· No new information.  Two of our kids will be participating in the BK Classic, this is not Tri Town Affiliated. 

	
	Midget
	Gwainn McKeever

	
	· Excused.  

	
	Head coaches Cheerleading
	

	
	Smurf
	Lauren Thomas

	
	· No report.

	
	Rink/JV
	Stephanie Markel

	
	· No report

	
	Pony/Midget
	Peyton Schneider 

	
	· No report.  

	
	
	

	
	· 

	
	Competition Cheer Squad
	Lisa Welsh 

	
	· Report from Sarah Martinez. Season is going well. First competition is coming up on 12/3/2016. 

	
	Flag Football
	Chris Heath

	
	· No report. (Absent)

	
	Eagle Lacrosse
	Bob Boyer

	
	· No report. (Absent)

	
	Equipment
	Jason Day

	
	· Midgets will have their uniform hand-in on Tuesday, November 1st.
· Football needs new chin straps and jerseys. 
· Jason will get quotes for reconditioning of helmets. 
· Decision on uniforms tabled until we receive literature on same. 

	
	History & Publicity
	Vacant

	
	· No report.

	
	Insurance & Membership
	Melissa Dehass

	
	· No report.  (Absent)	

	
	Community Relations
	Tanya Querry

	
	· Tanya said the gentleman who is doing the siding will be taking measurement soon. They will display their sign on tower.  
	

	
	Recreation Director
	Alissa Nelson

	
	· Final day for sale of tickets will be on next Wednesday. 

	
	Snack Bar
	Joan Jones

	
	· No report, there is some leftover food.    

	
	Ways & Means
	Amber Hake

	
	· No new reports.

	
	Reports from Committees
	

	
	· No report.

	VI.
	Old Business
	

	
	· No report.

	IX.
	New Business
	

	
	· Voting took place for EB and directorships for 2017 season. 
·  New Board is as follows: 
· President: Malcom Jones
· Vice President: Pete Wehler
· Secretary: Leah Hiden
· Treasurer: Susan Cunningham
· Cheer AD: Jen Bartrum
· Football AD: Benjamin Lightner
· Equipment: Jason Day
· Building and Grounds: Bob Bowman
· By Laws: Chris Hake
· Membership: Vacant
· Ways and Means: Amber Hake
· Community Relations: Mike Brant
· Parking and Security: Allen Hake
· History and Publicity: Vacant
· Snack Bar: Gina Bowman
· Recreations: Sherry Wehler 

	X.
	Good of Tri-Town
	

	
	· No report.

	Meeting adjourned  8:31PM

	                                                              Next Meeting:  January 19, 2017
                                                                             Dover Community Center





