Tri-Town Boys Club                                                                     June 22, 2017, 2017 - General Membership Meeting Minutes 
	I.  
	Call to Order
	President, Malcom Jones 

	
	· 7:01 PM
· Reminded Everyone of the 10% McDonald’s Key Chains 


	II.  
	Approval of Minutes 
	Secretary, Tanya Querry 

	
	· Motion to approve minutes by Malcom Jones and Gina Bowman

	III.
	Guest Speakers-
	None Present

	
	· No report non present

	IV. 
	Reports from Board
	

	
	Vice President
	Alan Hake

	
	· Allan will reach out to advertisers for score board. The board would like to tweak the sponsorship forms to make it simple for sponsors to support the organization.     

	
	Secretary
	Tanya Querry 

	
	· Sign in to get credit for attendance and to ensure voting rights at the end of the year. February, May, and August meetings are mandatory, including 3 additional at the least. 
· Check website and social media for latest information. 
· Will try to get meeting minutes up, having formatting issues on my laptop.  Going through Binders and sorting out all the documentation for clearances and player information.
· Will update Student coach form and share on the website 

	
	Treasurer
	Amber Hake

	
	· Passed around May’s Bank statement for all to view and shared balance and projected budget a season progresses.
· Shared our dicks sporting goods agreement- we received water bottles and will be getting a football/air pumps/bags donation in addition to already receiving a $ 200.00 gift card.  There will also be two shopping days as well


	
	Athletic Director- Football
	Buddy Querry 

	
	· NO Report


	V.
	Reports from Directors
	

	
	Building and Grounds
	Bob Bowman 

	
	· Excused for work (Gina Bowman reported)
· Bob wants Silver Bullets field use to be “ironed out”
· Will try to get them to our July Meeting
· Needs to purchase 14 posts   
· Top Soil will be delivered by a donation from KBS

	
	By-Law Director
	Vicki Landis

	
	Not Present

	
	Head coaches Football
	

	
	Smurf/Rink
	Jay Querry

	
	· Absent-  Buddy reported camp is going great, Kids are having fun. Kids do not want to leave Camp!!!

	
	Pony
	Bob Boyer

	
	· No report.    

	
	Midget
	Gwainn McKeever

	
	· Gwainn was excused from the meeting due to taking care of new son!!    

	
	Smurf
	Stephanie Markel

	
	· No report. 

	
	Rink/JV
	Stephanie Markel

	
	· No report.  

	
	Pony/Midget
	Peyton Schneider 

	
	· No report

	
	Competition Cheer Squad
	Lisa Welsh 

	
	· Tryouts, June 23: 430-7; June 24: 12-2; June 25: 8-3 at Gymnastics of York. They are getting tons of registrations from all over York County. Comp will report Team counts and total participants to Amber for insurance purposes.  Glow Skate 6/26/17 at MR. Q’s Skate center 6-8pm.  ALL ARE WELCOME

	
	Flag Football
	Chris Heath

	
	· Not present  

	
	Eagle Lacrosse
	Bob Boyer

	
	· Not present, Busy with Lacrosse

	
	Equipment
	VACANT

	
	· No update.  

	
	History & Publicity
	VACANT

	
	· We will reach out to Dick’s Sporting goods

	
	Membership/ Rec Cheer
	Sarah Martinez 

	
	· Smurf Cheer uniforms are included in registration and will be decided on.
· Tanya will share the invoice with Sarah/Lisa/ Peyton/Steph
· Uniforms were ordered
· Online portal will be taken care via Amber, she can do Football as well 


	
	Community Relations
	VACANT

	
	Recreation Director
	Sherry Wehler 

	
	· Reminder of Car wash -July 8th (9-2pm) Baked goods/Hot dogs and drinks Donations only.
· Malcom has towels to donate, looking for canopy, Peyton to bring Grill. Football players are encouraged to attend as well (Per Buddy) Email will be sent as well as a text blast about the event and volunteers, A Fb Event will be created
· Pool party is on 8/12/2017 from 5-8PM.  (B1G1 at Green Valley Pool) Sherry would like to try and get a headcount. Deadline is 7/29/17
· Family Fun Night is in the works at the field. Date 6-8pm at the field.
· Members of the GM would like to see a homecoming/meet the team night.
· Banquet will be on Sunday, December 3 and held at the Community Center, Next year we will be having one at Wisehaven for our 50th Season. We will look at menus/catering for this season so to not to run out of food like in years past.
· Pictures: August 23rd


	
	Snack Bar
	Gina Bowman

	
	· Purchased 10 cases of water
· Buddy asked about TT be open during other organizations who choose to use our field. If Snack Bar is in use by the others, TT should run the snack bar. They are welcome to do their own 

	
	Ways & Means
	VACANT (Acting Director: Amber Hake)  

	
	·  Amber asked permission to spend money to purchase bags in Delaware (tax free) while on vacation for the Bingo. She also shared with us the variety of donations that were received thus far! We received a ton of great donations, Great Job Amber!

	
	Reports from Committees
	

	
	No report

	VI.
	Old Business
	NO

	IX.
	New Business
	Future Fundraiser Pop Corn Loft

	X.
	Good of Tri-Town
	NO

	Meeting adjourned 8:04PM  

	                                                              Next Meeting:  July 27, at 7:00PM  Dover Community Center
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