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March 23, 2017 - General Membership Meeting Minutes 
	I.  
	Call to Order
	President, Malcom Jones 

	
	· 7:02 PM


	II.  
	Approval of Minutes 
	Secretary,  Leah Hiden 

	
	· Motion to approve minutes by Jennifer Bartram and Ben Lightner   

	III.
	Guest Speaker
	

	
	· No report.

	IV. 
	Reports from Board
	

	
	Vice President
	Pete Wehler

	
	· Pete was excused from last meeting, glad to be back.     

	
	Secretary
	Leah Hiden 

	
	· Sign in to get credit for attendance and to ensure voting rights at the end of the year. February, May, and August meetings are mandatory, including 3 additional at the least. 
· EB/BOD/Head Coaches- If you are going to miss a GM meeting, please report to me directly, otherwise you will be marked as absent, not excused.
· Take garbage with you.
· Check website for pertinent information. 
· Make sure you are signed up for text and email blasts. 


	
	Treasurer
	Susan Cunningham

	
	· Books are being reviewed by auditing committee, Amber Hake, Leah Hiden, Tanya Querry, Mike Brant. 
· Light activity this month.
· Paid Shutt Bill
· 18 players registered and paid online, 1 paid by mail, and 9 unpaid 
· Taxes are filed.
· Malcom and Gina will be added to account. 
· Reminder to fill out reimbursement requests.
· Leah Hiden made a motion for Quickbooks to be used. Pete and Malcom 2nd and 3rd. Approved by majority vote.   

	
	Athletic Director – Cheer 
	Jennifer Bartram 

	
	· Uniform fittings and try outs will be 5/15-5/19 at Brookside Park. Time to be determined. 
· Sneakers are picked out from Flying Feet, and must be purchased from there.  (Try to use the Flying Feet discount card.)    

	
	Athletic Director- Football
	Benjamin Lightner 

	
	· John Hiden will be player safety coach this year.
· League has a bylaw vote on Monday, that we must field a Varsity team before a JV.  There is an exemption form that can be filed.
· 6/10--Southern Penn Titans are having a camp, must pre-register. YMCA in Shrewsberry
· Uniform updates: Ordered through All Pro Sports. Ben made a motion to vote on the gold or blue pants, Gwainn 2nd.  Gold pants uniform approved by majority vote.     
· In person registration dates are set for 4/2- 1-4pm, and 4/29 9-1pm. 

	V.
	Reports from Directors
	

	
	Building and Grounds
	Bob Bowman

	
	· Bob obtained better prices on hydroseeding. ($11/bale of mulch)
· Best grass seed is $70/bag
· Recommended fertilizers, will help the grass germinate faster. $40/gallon We will need 2. 
· Germination should take 7-10 days.
· Vandalism on Fenstermacher memorial. Bricks were broken out. Bob will check with Wayne Latchaw on getting a mason down there to fix this. We talked about finding a way to block this off so it’s not a leaning post. 
· Security system is in the works.
· Problems with Flag and Lacrosse usage of field, Bob will contact C. Heath.
· Funds from flag and lacrosse will be used to purchase the materials for field restoration.  

	
	By-Law Director
	Chris Hake 

	
	· Chris Hake came in as Scott Bartram was  reading new bylaw changes. 
· However, due the complexity of the by-law changes, a motion was made to put the changes on hold and do a complete bylaw revamp due by December. This could be extended if needed.  Scott made motion that we revamp the bylaws and Chris does a complete revamping with Bylaw Committee in place. Vicki asked how often we review and change the bylaws.  League made bylaw changes to biannually. Approved by majority vote. 
· Standing rule C will be added at next meeting. 
 

	
	Head coaches Football
	

	
	Smurf/Rink
	John Hiden

	
	· Spring Camp starts May 7th.    

	
	Pony
	Jeremiah Arevelo

	
	· No report.    

	
	Midget
	Gwainn McKeever

	
	· Gwainn is reminding and excited for camp to start May 7th. He is also still looking for another assistant coach.    

	
	Head coaches Cheerleading
	

	
	Smurf
	Lauren Thomas

	
	· No report. 

	
	Rink/JV
	Stephanie Markel

	
	· No report.  

	
	Pony/Midget
	Peyton Schneider 

	
	· No report.    

	
	
	

	
	Competition Cheer Squad
	Lisa Welsh 

	
	· Thanking the Wehler’s and Gilman’s for helping at the last competition.
·  Saturday- Bethlehem, PA
· Next weekend: Emmittsberg, MD.
· Agreement was presented to them. 

	
	Flag Football
	Chris Heath

	
	· Taken off agenda. 

	
	Eagle Lacrosse
	Bob Boyer

	
	· Taken off agenda.  

	
	Equipment
	Jason Day

	
	· No update.  

	
	History & Publicity
	Vacant

	
	· No report.

	
	Membership
	Sarah Martinez 

	
	· Sarah has the laptop. She is aware of the in person registration dates.   

	
	Community Relations
	Mike Brant

	
	· Absent. 
	

	
	Recreation Director
	Sherry Wehler 

	
	· Working on planning a pink out game. 
· Working on a Tailgating and Family Fun Night
· Pool party is on 8/12/2017 from 5-8PM.  (B1G1 at Green Valley Pool) Sherry would like to try and get a headcount.
· Motion made by Leah Hiden to do football cookies for Ayden’s Celebration of Life. This will be on 4/1/2017 at the Utz arena. 1-5pm viewing 6-9 party. 
· Members of the GM would like to see a homecoming/meet the team night.
· Picture date to be determined, as we need to know when uniforms will be in hand of players.
· Banquet will be on Sunday, December 3. WE would like this to be a BIG DEAL for the athletes.
· Committee for 50th anniversary, get in touch with Sherry to be involved. 

	
	Snack Bar
	Gina Bowman

	
	· Snack bar is atrocious. 
· Lacrosse will use the snack bar, fryers and grills. 
· We need to get the ice machine purchased. 
· Menu provided to EB with menu for season. 

	
	Ways & Means
	Amber Hake

	
	· Donations are starting to come in.
· New date for bingo
· 2nd fundraiser will be a Monte Carlo night
· 4/8/2017- Slide Show Shoot at Pete’s house
· Leah Hiden made a motion for it to be at Amber’s Discretion on how she would like to price and get rid of apparel overload.  This was 2nd, and approved by majority vote.   

	
	Reports from Committees
	

	
	· No report. Due to length of meeting Bylaws will be read at next meeting. 

	VI.
	Old Business
	

	
	· N/A

	IX.
	New Business
	

	
	· No report. 

	X.
	Good of Tri-Town
	

	
	· No report.

	Meeting adjourned  9:30PM  

	                                                              Next Meeting:  April 27, at 7:00PM.
                                                                             Dover Community Center





