
Bulldog Board Meeting minutes for March 16, 2015 
 

Meeting was called to order by Wayne at 6:35.  Board Members in attendance: 
Wayne Felix, Erik Wittmer, Jake Eyster and Chris Lookingbill.  Board member 
absent: Mark Donnelly.  Other persons in attendance  Club General Manager Alan 
Felix, 10u General Manager Eric Bealmear and 8u General Manager Jana 
Gochenauer and 9U Assistant Coach Jason Giraffa. 
 
Alan has ordered 40 dozen practice baseballs to be divided between the teams. 
He also purchased game baseballs for the 13u for use in MABA league. 
 
We have procured the use of two fields at Good Field to be used for practices 
throughout the summer for $250.00.  8U, 9U and 10U will practice at Good Field, 
11U and 12U will practice at Clarks and 13U will practice at Brushtown. 
 
A new pitching mound for the Clark’s Field has been ordered and delivered.  It is 
currently at Alan’s house.  We will facilitate a time and means for transporting it to 
the field in the near future. 
 
Alan set a date of April 4 to work on the Clark’s field.  The field needs the new 
infield dirt spread but is still too wet from the winter freeze and thaw to do 
anything.  Also, general maintenance will be needed to prepare the field for the 
upcoming season.  Time will be posted in the upcoming weeks. 
 
Alan is taking care of ordering the Porta Pot for the Clark’s field. 
 
Financial reports were given for the organization. Account balances as of 3/3/15. 
The totals represented are with the portion of the organization insurance already 
paid.  Registration fees are still owed by some in the organization which is reflected 
in the totals. 
 
8U: Has 4 tournaments paid for.  1 tournamaent registered and 3-5 tournaments 
pending. Current account balance: $926.67 
 
9U:  Has 7 tournaments paid.  1 tournament registered. 1 tournament pending.  Also 
playing in the Ruffnecks “league” which umpire and league fees need to be 
deducted for.  Account balance: $971.67 
 
10U: Has 6 tournaments paid.  1 tournament registered and 1 tournament pending. 
Also playing in the Ruffnecks league which umpire and league fees need to be 
deducted.  Current account balance $1,332.47 
 
11U:  6 tournaments paid.  1 tournament registered.  Current account balance: $16.67 
 



12U: 6 tournaments paid.  1 tournament registered.  1 tournament pending.  Also 
playing EYC league (league fees not paid).  Current account balance: (198.34) 
 
13U: MABA league fees paid. 4tournaments paid. Current account balance: 
$1,486.66. 
 
13U coach Eric Hillson requested 2 extra uniforms be purchased from his teams 
account to be used in the event there was a shortage of players at MABA league 
games or at tournaments. A lengthy discussion was held and the board 
unanimously decided that no players from outside the organization will be allowed 
to play on Bulldog teams.  Players not in the organization are not covered by our 
insurance and we will not incur that liability.  If players are needed for a tournament 
or league games they will be from the next age level down within the organization.  
 
A discussion was held on the Bull Roast.  Everyone was in agreement that it was a 
success.  We are still waiting on one receipt to come in so we can determine a final 
total.  Once that comes in our profit looks to be in the area of $8,500.  Thanks to 
everyone for your support on this.  It was determined that we will do this again 
next year. 
 
Jake Eyster inquired about doing another Bull Roast in the fall as well.  It was 
discussed and decided that in an effort to not over do it.  We would only do the 
one in the spring.  Also Tom Collins is planning a golf tournament to be held in the 
fall. 
 
Erik said that all of the uniforms are in with the exception of the new players just 
added to the 8u and 13U teams.  He also said that apparel sales are up this time 
with the paper copies as opposed to last time when orders were placed online.  
 
 
 
8U Bulldog Bash Tournament was discussed.  Alan said that it has been advertised 
on infosports for about two months.  It was determined that we will print flyers that 
our 8U team can hand out at the tournaments that they play in.  
With the success of the Bull Roast it was unanimously determined by the board to 
purchase  a big barrel Easton Mako for each team within the organization.  Coaches 
who do not wish to have a team bat purchased will have the corresponding 
amount credited to their team account.  
 
Wayne requisitioned catchers gear be purchased for the 10U team using team 
funds.  Approved. 
 
Wayne brought up for discussion the potential need of hosting our own website 
rather than use league lineup.  After a brief discussion it was determined that we 
would continue to use league line up , however a person is needed to ensure all of 



the information is properly getting added. 
 
Discussion was held on the Corporate Sponsorship.  It was determined that since it 
has taken an extended time in getting started a list of 20-25 potential donors 
should be formulated and our sponsorship efforts concentrated there.  Chris and 
Wayne will work with Eric Hillson is ensuring this is completed.  
 
With there being no other business to discuss meeting was adjourned at 8:15. 
 


