Royse City Soccer Association

February 2025 Meeting Minutes
February 3, 2025

Meeting called to order by Jacinta at 7:10pm.

Attendees:
Glenn Kristin Doc
Aaron Mario Tyler
Elliott Jacinta Liz
Ally Eric Moody (Phone) Sarah
(Phone) Chandler (Phone) Olivia (Phone) Walter

Carry-Over Items From Jan 2025 Board Meeting:
e Picture Days (discuss when Kristin is present) - added to agenda
e RCSA Logo Rights & Use (discuss when Walter is present)
o (ACTION ITEM: 2/3/25 not added to agenda used at mtg - add to March mtg)
e Scholarship Request for Jaxson & Genesis Herod (if not already voted on)
o Website language on scholarships updated?
o (ACTION ITEM: 2/3/25 not added to agenda used at mtqg)

Invocation & Approve Jan 2025 Board Meeting Minutes
e Invocation led by Tyler
e Doc voted to approve, Tyler seconded vote - approved

New Business:

e Marketing - Sponsorship Packages (Doc)

o (ACTION ITEM: 2/3/25 not added to agenda used at mtg - add to March mtg)
e Season Opening March 1st - Important Dates

o No games 3/15, 4/19

o Last day of regular season is 5/3

o Playoffs U10+ - 5/10

o Picture Days: 3/29/25, 4/5/25
e OIC Duties

o Brief Review of OIC duties, no changes.

ACTION ITEM: Please send blackout dates to Elliott ASAP, via Registrar’s email



Porta Potties

o ACTION ITEM: Glenn managing, please make sure that they do not increase the

rate of $283.79/mo
Use of soccer fields at Creekshaw

o The City of Royse City, specifically the City Parks Manager, Andrew, wants to
partner with our association and have us play games at Creekshaw field, so that
we can provide feedback and help them to improve the fields on an ongoing
basis. Eventually they also want to have scheduled practices at the fields during
the week/outside of scheduled games.

There are plans currently in base to proactively fix the fields.
Our conditions that we will request (to be presented as necessary to ensure
the safety of our players - our top priority)
m  U12 age group to play at Creekshaw fields
m Fields to be watered, cracks and divots to be filled in with sand and
maintained
Fire ant treatment
Weed treatment
City to mow and provide general upkeep
City to clean up and maintain the parking lot.

e (side note - it would be helpful if ines were added to the parking
lot as it’s not uncommon for cars to park in a way that blocks the
flow of traffic into and out of the parking lot.)

City to be responsible for trash management
City to replace all nets on soccer goals
City to add a storage shed to the property
m City to add lights to the parking lot and fields in use

o Voted on the following verbiage:

m We vote to pursue a mutual agreement with the city on a specific set
of conditions geared to ensure player safety, in order to use
Creekshaw soccer fields for U12 games.

m Voted to pursue - unanimous vote

m Doc called the vote, Tyler seconded it at 8:10pm

o The Parks Dept with the city also sent a survey requesting that we complete it,
the link to the survey has been shared in the main groupme text.

m ACTION ITEM: Please take survey: Royse City Parks, Recreation,
Trails, and Open Space Master Plan

m ACTION ITEM: Doc to post link on the RCSA Facebook soccer page

Field Day
o Scheduled for 2/22/25, Saturday; starting at 10am.
o ACTION ITEM: Please plan to attend to help get ready for opening day.




Coach’s Meeting

o Scheduled for 2/8/25, Saturday; 10am - 12:30pm at Fellowship Church

o ACTION ITEM: Commissioners please wear your OIC shirts, arriving no later

than 10:30am
o Rosters will be released after the Coach’s Meeting
m ACTION ITEM: Doc to edit Facebook post to clarify that rosters will
not be released until after Coach’s Meeting, Saturday

Referee Meeting

o Scheduled for 2/23/25, Saturday at the Soccer Fields at Creekshaw 2pm

o Invited all refs from our area (Rockwall, Royse City, Fate, Josephine)
Open Position - U10 Commissioner

o ACTION ITEM: Carry over to the next board meeting
Open Comments

o Largest Spring season on record to date. Over 700 registrations. Below is
the breakdown of teams by age group.
U4 - 8 teams
U5 - 6 teams
U6 - 11 teams
U7B - 4 teams, U7G - 4 teams
U8B - 6 teams, U8G - 4 teams
U9/10B (9 RC teams, 8 CM teams), U9/10G (5 RC teams, 4 CM teams)
U11/12B (6 RC teams, 3 CM teams), U11/12G (3 RC teams, 3 CM teams)
U13/14B (2 RC teams, 2 CM teams), U13/14G (4 RC teams, 3 CM teams)
U16B (coed) - trying to find a home for one team that’s formed

0O O O O 0O 0O O O O

Reports:

Commissioner Reports

o Mario U6 Commissioner - Elijah Weber’s mother sent a message requesting
that we remove him from the team. Confirmed that he cannot be removed since
it's past the refund cut-off date of 1/7/2025.

o ACTION ITEM: Jacinta to respond to player’s mother, from Registrar email.

Financial Report

o No report at this time.

o Confirm that money spent on bleachers considered an “asset”, not to come out of
the field budget.

o ACTION ITEM: Jacinta to get with Olivia to confirm scholarship money spent
between the Fall 2024 and Spring 2025. Confirmed budget of $800 for both
seasons.

o Still missing referee fees from last season.

Marketing Report
o No report at this time.
o Add to next month’s agenda:
m Sponsorship packages
m Potentially have food trucks out to the field as a way to bring money in



o ACTION ITEM: Doc to make flier to announce collaboration between Caddo
Mills, Community, Farmersville, and Royse City for the Spring 2025 season.

Meeting closed by Jacinta at 8:38pm.

Notes: N/A



