Royse City Soccer Association
April 2025 Meeting Minutes
April 7, 2025

Invocation & Approve Minutes from March 2025 Meeting
Meeting started at 7:13pm, Tyler lead invocation.
March meeting minutes approved - Elliott motioned, Austin 2nds

Open positions
- A&D Position
- U110 Comissioner

Unfinished Business (March 2025 Meeting):
o Leaders of the following committees to present during the May meeting
who they would like on their committee’s they are responsible for.
Budget & Finance Com.
Rules & Regulations & Bylaw Com.
Referee Committee
Marketing committee formally added to rules

o O O O

New Business:
e Chain of command review
o Parents - Coaches - Commissioner - Head of Coaches - VP/President

Referee Abuse Prevention (Chandler)

o To be sent directly to Chandler who will work with VP/President as
needed.

Referee pay when weather strikes (Chandler)

o Historically, when a game is cancelled, the ref is still paid for canceled
game plus the next game.
Need to add policy to rules in June
Also need to discuss raiing ref fees to be more competitive with other
associations. (Discuss during May meeting) Chandler would like to hold
camps over the summer to help fund increase in pay. Chandler to present
full proposal in May’s board meeting. May also need to increase
registration fee to cover this increase.

e Budget numbers for the next year need to be prepared and presented out during
May’s meeting so they can be voted on during June’s meeting. This applies to
anyone who holds a position that has a budget.

e Reschedule u12 from Creekshaw? (Remember the end of season playoffs)

o Agreed to move games from Creekshaw to Summers for the rest of the
season. Liz motioned, Austin 2nds

e How many more rain reschedules?

o Reviewed that we attempt to offer 8 games, but not guaranteed



o If May 3rd is rained out do not reschedule below U10. U10 and up
rescheduled to 5/4/2025
e Board shirts/sweaters (add for next year?)
o Add budget line item for next year’s budget
e Update on logo? Vote for a new logo?
Current logo stays
Confirmed that RCSA is the sole owner of rights to the logo
Anyone who wants to use the logo has to get permission from the board.
Secondary jerseys should have RCSA logo on them
Order jerseys through Kristen to ensure logo is present
e Ajaypal Grewal
o Voted to approve a “coupon code” that gives him credit to use towards
fall’s registration. Broke his arm will not be released to play this season.
m Olivis motioned, Aaron 2nds
e Parent Incident at Summers
o Last Saturday parent charged Rachel to attack her, after being asked to
stop behavior (Raptors vs. Armadillos game). Raptor parent is who
charged.
Need to discuss suuspension as a board, some sort of consequence
Jascinta to bring up issue to Caddo A&D for transparency, before next
game this coming weekend.

o

O O O O

5. Reports
e Commissioner Reports
e Financials
e Marketing (update on website, Summer soccer camps?)
o Website in progress, fram is built - will be ready by May 1st

6. Notes
a. Meeting closed at 8:50pm



