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WAYNESBORO BASKETBALL ASSOCIATION



Supporting Boys & Girls Basketball in the Waynesboro Area School District
11337 Brookdale Drive,  Waynesboro, PA 17268     (717) 765-0426
www.leaguelineup.com/wbapride






Minutes to WBA Meeting of Monday August 17, 2015


1. Attendance:  Coach Hoffman, Coach Steiger, Coach Davis, Mark Mohn, Amy Weber and Dwayne Buhrman were in attendance.  Karen Davis, Debbie Jacobs and Jen Hoffman were absent due to Back to School night.  
2. New meeting guidelines were discussed and unanimously approved.  Meetings will now include.  
· Written agenda to be e-mailed the week prior for input from board members.
· Utilize Roberts Rules
· Written minutes will be sent to WBA board members and the Athletic Director.  Minutes will also be posted to the WBA website.
3. Minutes from May 17, 2015 meeting were reviewed and approved.  
4. Report of Board Members
· Director of Basketball Operations (Allison Steiger) – budget items discussion is below
· Director of Basketball Operations (Tom Hoffman) – budget items discussion is below
· President (Mark Mohn) – No report
· Vice President WBA (Amy Weber) – No report
· V.P. Equipment/Facilities (Dwayne Buhrman):
· We may need to consider increasing travel team fees to help off-set costs for new uniforms.  Will be discussed at next meeting.  
· V.P. Gameday Management (open)
· Secretary (Debbie Jacobs) - Absent
· Treasurer (Karen Davis) – Coach Davis reported
· Main Acct Balance - $9218.79
· Girls Acct. Balance – $2691.00
· The Girls Booster account will be rolled into the main WBA account.  Voted on and approved as of 08/17/15
· Fundraising Chairperson (Jen Hoffman) - Absent
5. WBA business
· Budget/Team Wishlist review
· HUDL has been ordered for all teams by Mr. McIlquham.  Our share is $424 for each team or $848 total.  
· The coaches were interested in the Crossover software, but since HUDL has already been ordered this is not an option for this season.  The cost is $1400 for a single team (Varsity only).  We will revisit this for next season before HUDL is ordered.  
· Camp proceeds should be cleared from the WBA budget and can probably be entered as a special account.  We will also need to look at Camp proceeds and payouts for tax purposes.  We may need to issue 1099 forms.  
· WBA  By-laws:
· Amy had our current By-laws reviewed by a local attorney and is revising.  We will also revise the roles and responsibilities of board members in line with the combined WBA.  
· Tax-free status:
· Mark submitted the 1023 EZ form for tax free status.  Approval takes 2-3 months.  
· Amy will contact a local accountant about handling WBA taxes.   
· New Gameday V.P.
· Amy made a proposal to name a VP of Gameday Operations who would be a voting member of the board.  This person would be responsible for finding representatives from the High School and Middle School programs to handle scheduling of meals, 50/50 coverage etc.  
· Coach Hoffman will talk with Natalie Campbell about this role and invite her to the September meeting.  
· Kick-off meeting at Eagles Club
· A proposal was made at the May meeting to have a WBA kick-off meeting for all school teams plus the travel teams sometime in November.  This would be used distribute all forms and fundraising details and to communicate about the upcoming seasons.  
· Mark has tried to contact the Eagles Club manager several times with no response yet.  He will keep trying.  
· Community night/Stadium grand opening
· [bookmark: _GoBack]It was discussed and decided that the WBA would not participate in a formal manner.  Many players are involved in fall sports so participation as basketball teams would be limited.  There was also concern expressed about putting a portable basketball hoop on the new turf field or track.  
· Mark to contact Mr. McIlquham regarding the decision
6. Old Business
· AAU Tourament
· Will discuss again at the next meeting.  
7. New Business
· Facility use fees: 
· Both Coach Steiger and Coach Hoffman were charged $250 to use the High School facilities for youth camps.  This was the first time the coaches were charged.  
· There has been discussion that the Travel teams may be charged to use the elementary school gyms we have used free of charge in past years.  Depending on the fees this could put a huge burden on the WBA budget and lead to increased fees to play Travel basketball.  
· Mark to contact Mr. McIlquham for clarification on this issue.  
· Meeting schedule
· Meetings will be held monthly during the buildup to the basketball season.  
· Calendar of WBA Events
· Team calendars are kept on the WASHS Athletics website.  We will add other special events dates to the calendar and also post on the WBA website.  
· Board members should send any relevant event dates to Coach Davis for posting to the calendar.  
· Clearances for volunteers 
· All coaches will need to apply for the Clearances.  All the boys travel team coaches received clearances last year.  Girl’s Travel Team coaches did not apply last year.  
· Solicitation Letters for Ads
· Ad prices were reviewed and any changes will be voted on at the September meeting.  
8. Good of the organization – Next Meeting will be Monday September 28th at 7:00 pm in the WASHS Cafeteria.  
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