UNION BASEBALL ASSOCIATION
PO BOX 132, UNION, MO 63084

GOALS FOR 10-19-15 MEETING WITH PARKS, BUILDING
& DEVELOPMENT COMMITTEE MEETING

Establish relationship and build rapport with the City of Union / Union Parks Department.
Increase communication with the City of Union / Union Parks Department.

Share UBA’s mission, goals, and vision.

Implement a short-, mid-, and long-term action plan to foster development of said vision.
Determine appropriate course of action.
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MISSION STATEMENT

Union Baseball Association was founded to provide a fun, positive, and healthy environment where
children can learn the game of baseball. Our focus is to encourage participation, develop character
and discipline, promote teamwork and healthy living, and advocate citizenship and community pride.
We strive to provide quality instruction so our children will learn baseball skills, sportsmanship,
competitiveness, and fair play. We are committed to developing good citizens and superior athletes.
Our goal is to enrich the lives of our youth and foster a love of the game.

AREAS OF DEVELOPMENT

1. Field 1 - Large Middle Field by the Pool
« Install flag pole in the outfield (approx. $2000).
- Pave or asphalt area under the batting cages and install permanent poles.
« Safe warm-up area for pitchers.

2. Field 2 - Mid-sized Field by the Pool - East of Field 1
« Install covers for dugouts.
« Add soil to fields.
« Safe warm-up area for pitchers.

3. Field 3 - Small Field - West of Field 1, in the Far Back Corner
« Install covers for dugouts.
« Install French drain system (approx. $4500).
« Safe warm-up area for pitchers.



