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CONSTITUTION AND BYLAWS
Adopted _____________________

Article I:  Name.
Section 1:
The name of this organization shall be the Union Babe Ruth League, hereinafter referred to as “UBRL” (previously known as Union Little League Association or “ULLA”).

Article II:  Enactment and Authorization of Constitution.

Section 1:
This Constitution and Bylaws, hereinafter referred to as “the Constitution,” shall supersede any and all constitutions, rules, motions, etc. which have been enacted by the UBRL or ULLA previously, and shall remain in effect until repealed or amended by two-thirds of the voting membership present at the meeting.
Section 2:
The Secretary should see that copies of this Constitution are made available upon request to any interested party.

Section 3:
At the Board of Director’s meeting in July of each year, the Board shall entertain motions to amend the Constitution and Bylaws, shall consider said motions thereafter in committee, and shall present the same to the voting membership at the August meeting.

Article III:  Purpose.

Section 1:
The UBRL has been created to develop and operate a baseball league in Franklin County, Missouri, in affiliation with the national Babe Ruth League, which will instill in the youth of this community the ideals of good sportsmanship, honesty, loyalty, courage and perseverance.

Article IV:  Membership.

Section 1:
The voting membership of the UBRL shall be the managers, league recognized assistant coaches, officers, Board of Directors and also any interested party that has attended three (3) meetings in that calendar year.

Article V:  Officers, Board of Directors, Duties and Responsibilities.

Section 1:
The elected offices of the UBRL will be the President, Vice President, Treasurer and Secretary, hereinafter known as the “Executive Board.”

Section 2:
The Board of Directors of the UBRL, hereinafter referred to as the “Board,” shall be made up of the Executive Board, all division delegates, concession manager, chief umpire, equipment manager, and the immediate past president (if one exists).  Should a president be re-elected consecutively, the “immediate past president” position shall remain vacant.

Section 3:
The President will appoint, and the officers will approve, a delegate from each of the following divisions:  T-Ball (4 year olds), Atoms (5-6 year olds), Rookies (7-8 year olds), Minors (9-10 year olds), Majors (11-12 year olds), Juniors (13-15 year olds), Seniors (16-18 year olds), and also a chief umpire, concession manager and equipment manager.  
Section 4:
All UBRL officers and board members must be at least 18 years of age and be an active member in good standing.

Article VI:  Meetings.

Section 1:
The UBRL shall have at least one (1) meeting each month from January through August, to be held on the third Tuesday of each month and open to the public.  

Section 2:
The Board of the UBRL shall meet prior to the regular meeting, in executive session, for the purpose of conducting business to which the Board must attend.

Section 3:
The President may call or reschedule meetings in the event the vice president, secretary and treasurer are not available to chair such meetings.

Section 4:
A quorum shall be defined as at least four (4) members of the Board of Directors.  

Section 5:
Motions may be passed by a simple majority of the voting membership in attendance at any meeting, with the exception of amendments to this Constitution and divisional rules.

Section 6:
In the event a board member is unable to attend a meeting, he/she is allowed to cast their vote in writing or grant proxy to another board member, by notifying the secretary or treasurer at least 24 hours prior to said board meeting.

Section 7:
Regular meetings and board meetings are to be held in public places.  Committee meetings and special board meetings may be held where deemed necessary.  
Section 8:
Rule change suggestions may only be made at the July meeting, which suggestions will then be submitted to committee and voted upon at the August meeting, to be approved by a two-thirds majority of the voting membership present.  

Section 9:
The meetings shall be conducted with a structured agenda and held pursuant to the current edition of “Roberts Rules of Order.”

Article VII:  Duties and Offices.

Section 1:
The President shall preside over all meetings of the UBRL and all board meetings and shall appoint all members to committees and be an ex-officio member of all committees.  He/she shall supervise the work and activities of the UBRL and perform such duties as usually pertain to the office.  The President has sole authority for the scheduling and re-scheduling of games.  The President can approve the expenditure of funds of the UBRL up to Five Hundred Dollars ($500).  Any expenditure over Five Hundred Dollars ($500) must be submitted to the voting membership.  The President may, upon authority of the Board, execute any necessary documents on behalf of the UBRL.  The President shall receive all incoming correspondence on behalf of the league through the UBRL post office box, including all bank statements.
Section 2:
The Vice President, if for any reason the president is unable to perform his/her duties, shall perform the duties and have the same authority as the president and perform such other duties as usually pertain to that office.  He/she shall keep record of all sponsors and contact potential sponsors in January of each year to solicit sponsorship for the upcoming season.
Section 3:
The Secretary shall record the minutes of all meetings and prepare those minutes in the record book, to be read at the following meeting.  He/she shall also perform such other duties that usually pertain to that office, including maintaining an up-to-date copy of all rules and the Constitution.  

Section 4:
The Treasurer shall receive all monies coming into the UBRL.  He/she shall prepare an annual budget for submission to the Board.  He/she shall record all monetary transactions in the record book.  Only one (1) checking account will be allowed with only one (1) check book, and two (2) signatures shall be required of the Executive Board.  He/she shall submit a written financial report at each meeting which shall be kept in the meeting minutes.  He/she shall perform any other duties as usually pertain to that office.  All treasurer’s records, paid bills and reports shall be kept in an orderly fashion for a minimum of four (4) years, and should be made available as the UBRL deems necessary.  The fiscal year of the UBRL for accounting purposes will run from January 1 through December 31.  All bills of the league shall be paid promptly and all payments to concession and umpires shall be made by Monday evening during the season, for the prior week.  
Section 5:
The chief umpire must be trained, qualified and an experienced umpire in the UBRL.  He/she must also be Babe Ruth League certified.  He/she will be responsible for the selection, training, scheduling and supervision of all umpires of the UBRL.  Umpires shall be a minimum of 14 years of age.  The chief umpire must attend any discipline hearings and enforce any provisions set forth by the Board.  The chief umpire may delegate a portion of his/her duties, but must be personally responsible for all of his/her duties.  
Section 6:
Division delegates within their respective divisions will notify managers of all meetings, functions and rule changes of the UBRL.  They will receive all complaints within their respective divisions and attempt to resolve them.  If said complaints cannot be resolved to the satisfaction of all parties involved, the delegate will then inform the president, who will, in turn, make the decision as to further action.  Division delegates shall call meetings of the managers within their division a minimum of once before the season and once prior to post-season play to assure that all managers are aware of the rules and any other pertinent information.  Division delegates shall be responsible for insuring that the fields are properly set prior to the league season, and for coordinating equipment disbursement and collection with the equipment manager.
Section 7:
Concession manager shall be responsible for hiring, scheduling and supervising all concession stand workers.  Concession workers shall be a minimum of 14 years of age.  Concession managers shall be responsible for any and all products to be sold in the stands and for keeping all equipment in the stands maintained.  He/she shall be responsible for opening and closing both stands.  He/she shall have all monies collected and ready for counting and deposit by a board member each night.  He/she shall also collect all umpire cards and score books.  

Section 8:
An equipment manager will be responsible for maintaining, distributing, gathering and taking yearly inventory of all equipment. He/she will establish equipment disbursement days to be coordinated with division delegates so they, in turn, can notify the managers.  He/she will notify the President if, what and when new equipment needs to be ordered and shall research and recommend equipment purchases to the president.  
Article VIII:  Elections.

Section 1:
Each officer shall be nominated during the month of August at regular meeting and elected by a simple majority of the voting members present and will take office at the close of that meeting.  All nominees shall meet the requirements as set forth in Article V, Section 4.

Section 2:
Each officer shall hold their elected office for two (2) years.  

Section 3:
Any officer that wishes to resign from office shall do so in writing to the Board of Directors, and the Board shall then appoint a replacement to that office until the next regular meeting, at which time an election will be held to fill the vacancy.  In the event a board member is unable to perform his/her duties, the vacancy shall be filled as above.  
Section 4:
If the President receives a written complaint regarding a board member relating to the completion of their duties, after investigation of the complaint by the Board, the President will convene a board meeting and a secret vote will be taken regarding the removal of the board member.  A two-thirds majority of the board members is necessary to remove the member.

Article IX:  Dissolution.

Section 1:
In the event of dissolution of the UBRL, all equipment and other assets of the UBRL shall be given to a youth sports organization which qualifies as a 501(c)(3) organization, as voted by the voting membership at the time of the dissolution.

Article X:  Code of Conduct for Managers and Coaches.

Section 1:
All managers will become certified through the American Sports Education Program or with such other program as designated by the Board.  All coaches will teach and advance of the game of baseball in a way that shows no favoritism or prejudice to their players.  They will promote good sportsmanship by their actions and will be responsible for the good sportsmanship of their coaches, players and fans.  They will keep the field free of drugs, alcohol and tobacco, and will be responsible for all UBRL property in his/her possession.  They will report any infractions to their division delegate.

Section 2:
All managers will be provided with a copy of this Code of Conduct at the team draw and will be expected to adhere to these regulations.  In the event any manager or coach fails to follow this Code of Conduct, he or she may be ejected from the premises at the discretion of the umpire and further disciplinary action may be taken by the Board including suspension or ejection from the UBRL and its activities.  Such action shall be taken only after three (3) days’ time following receipt of a certified letter from the league, and after providing an opportunity for the coach to be heard prior to the final decision. The suspended party will have 24 hours from the receipt of the certified letter to inform any board member that he or she wishes to appeal the suspension. Should the suspended party wish to appeal, the appeal must take place within seven (7) business days of the notification that an appeal is desired. A fifteen (15) minute time limit will be enforced for each party to give their side of any dispute at the hearing.  In the event that any party at the hearing resorts to personal attacks, vulgarity, or threats, the offending party will be immediately dismissed from the proceeding.
Article XI:  Player Rules and Regulations.

Section 1:
All players will be expected to attend practices and games in proper attire.  Steel cleats are not allowed.  Boys should wear a protective cup as needed.  Please remember that a player’s actions while wearing a uniform shirt is a direct reflection on other team members and the sponsor whose name is on the shirt.  The players should wear their uniform proudly and with respect.  

Section 2:
No jewelry of any kind will be permitted at practice or in games.  The only exception will be medical alert tags, which must be taped to the body.

Section 3:
The playing fields will be an alcohol, drug and tobacco-free area.  

Section 4:
Any player showing unsportsmanlike conduct or under the influence of drugs or alcohol will be ejected from the game and brought before the Board for disciplinary action.  

Section 5:
No person can play until sign-up fees are paid or other arrangements have been made with a league officer.  

Section 6:
Babe Ruth League rules will be followed by all players with exceptions as determined by the rules committee and approved by the Board.  

Article XII:  Divisional Standings.

Section 1:
Team standings will be determined by won-lost records.

Section 2:
In the event of a tie, the record in head-to-head competition between tying teams shall break the tie.

Section 3:
In the event of a continuing tie, one (1) playoff game will be held to determine first, second or third place.

Article XIII:  Scoring.

Section 1:
Both teams should keep score in each game, however, the home team is responsible for keeping the official score book, which must be turned in at the concession stand nightly and should not be removed other than for updating standings.  The umpire in charge shall sign the official scorebook and ensure that the team names and scores are legible.  
Article XIV:  Pictures.

Section 1:
The managers will be responsible for contacting the photographer, making appointments and acquiring team pictures.  The Executive Board shall ensure that a 5x7 photograph will be provided to the team sponsors.  

Article XV:  Umpires.

Section 1:
Umpires are responsible for obtaining the official score and signatures of both managers/coaches in the scorebook.  Umpires are responsible for maintaining order during the game.  If anyone acts in a manner that the umpire deems inappropriate, the umpire has the right to eject that person from the premises.  In the event the ejected individual refuses to leave, the umpire in charge has the right to stop the game and handle the situation as the umpire deems appropriate, including calling a forfeited game, if necessary.

Section 2:
The umpires will be expected to attend games in proper attire.  

Article XVI:  Uniforms and Equipment.

Section 1:
Managers will fill out and sign an inventory receipt for the equipment manager and will timely return the equipment at the equipment manager’s request.  
Section 2:
Uniform shirts and hats are to be provided by sponsors unless otherwise dictated by the Board.

Article XVII:  Retaining and Selecting Managers.

Section 1:
Returning certified managers in good standing will have priority in managing teams in their divisions.  Seniority of managers will be a factor in assigning teams to managers.  

Section 2:
The board shall select managers at least fourteen (14) days prior to the draw.  

Article XVIII:  Drawing Teams.

Section 1:
A returning manager is allowed to roster six (6) players from his/her previous year’s team prior to the draft.  No exceptions to the six-player maximum will be made.  Managers who roster less than six (6) players will select their first six (6) players in an alternating fashion, beginning with the manager with the fewest pre-draft players.  After each manager has a roster of six (6) players, the remainder of the players will be randomly assigned so that each team consists of a similar number of first- and second-year players.  

Section 2:
In any event, a manager will be allowed to roster, prior to the draft (as part of his six-player maximum) his child and the child of two assistant coaches or his child and the child of one assistant coach and a sponsor’s child.

Section 3:
Managers will draw their position randomly for the team draw.

Section 4:
A manager or coach must be present at the time of the team draw.

Article XIX:  Player Sign-Up.

Section 1:
The Board will determine sign-up dates to be held on at least three (3) different dates, and shall set cut-off dates for registration.  

Section 2:
Late Signups will be permitted at Executive Board discretion. New arrivals to the area are exempt to this rule, and will be permitted to sign up late.
Section 3:
Player sign-up fees shall be recommended by the Board annually and approved by the membership.

Article XX:  Games.

Section 1:
Time limits will be as follows:


T-Ball:

30-minute practice, 30-minute game


Atoms:

1 hour

Rookies:
1½ hours

Minors:
1½ hours


Majors:
1¾ hours


Juniors:
1¾ hours


Seniors:
1¾ hours

Section 2:
Forfeit time will be 15 minutes after the scheduled time for the first game of the evening.  Teams must be able to field eight (8) players at the start of the game and finish with seven (7) players or the team must forfeit the game.  If both teams are unable to field enough players, both teams will forfeit.  Games will not be rescheduled due to forfeiture.  There is no grace period for the second game of the evening.  
Section 3:
If a team has fewer than eight (8) players, a manager may pull up not more than two (2) second-year players from an immediate lower UBRL division, with the following constraints:

(a) The player must have parent or guardian permission;

(b) A player must first play with their regular team if their regular team has a game that evening;
(c) The player brought up cannot pitch;
(d) If a regular player from the team arrives late, he shall assume his place on the team, and the substitute player will no longer play; and
(e) A player from the same division may not substitute.

Section 4:
A forfeit may result for any infraction of these rules.

Article XXI:  Protest.

Section 1:
A protest can be made only for rules violations or player eligibility violations.  No protest can be accepted when it involves a question of an umpire’s judgment.

Section 2:
Whenever an alleged violation of a playing rule occurs during the progress of a game, the manager or coach of the protesting team must call “time” and immediately notify the umpire and the manager of the opposing team that the game is being continued “under protest.”  At this time, both managers and the umpire must initial the official score book noting where in the game the protest occurred.  Within twenty-four (24) hours after the end of the protested game, a written protest must be submitted in writing to any board member, signed by the person who made the protest on the field, and accompanied by a protest fee of $20.  In the event the protest is disallowed, the fee shall not be refunded.  In the event the protest is upheld, the fee shall be refunded.  The failure of complainant to comply exactly with this section will nullify and render void any protest regarding the alleged violation.

Section 3:
The decision of the Board in the event of a protest is final.

Article XXII:  Acceptance of this Document.

Section 1:
This document was discussed, voted upon, sanctioned and approved at the regular meeting the UBRL held on the 21st day of December, 2010.  

____________________________________
____________________________________

Jim Jedrey, President




Justin Krey, Vice President

____________________________________
____________________________________

Rick Stokes, Secretary



Kristi Kee, Treasurer
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