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Club FAQs 
 
 
 
A number of activities are required to successfully run our Club.  Many of our member families have volunteered their 
time and talent towards these activities to ensure the Club successfully meets its goals.  Throughout the season, 
various questions are raised regarding operations, decisions and actions.  This list of “frequently asked questions” has 
been prepared for the Club families to help answer those questions.  Please feel free to contact any of the current board 
members with questions and comments. 
 
How is the Club organized and run? 
 
The Club is organized as a committee of key volunteers who are each responsible for a particular area.  Some 
examples include Fundraising, Registration, Sponsorships, Treasurer, Equipment, Apparel, Communication, Fields, and 
Tournaments.  From this committee, five people serve on the board.   The Club Steering Committee meets monthly 
throughout the year to plan and execute club functions. 
 
The Club divides its operations into two periods: Spring season (Jan-June) and the Off-season (July-Dec).  During the 
spring, all volunteers are focused on the successful execution of the primary lacrosse season.  The off-season is used 
to gather input from the prior seasons, identify areas for improvement and begin implementing any changes to help 
ensure the continued success of the Club.  
 
What functions and activities must the Club perform to successfully operate each season?  
 
The Club operates as a parent volunteer organization and must successfully fulfill many of the functions you may find in 
a non-profit organization.  Some of the major items include raising funds and securing sponsorships, supporting the 
head coach and staff, scheduling games and field use, procuring and managing uniforms and equipment, coordinating 
tournament participation, running home games, registering players, coordinating volunteers and communicating with 
club members. 
 
Why does the Club fundraise such a large percentage of its operating expenses? 
 
The Club’s goal is to maintain individual registration fees at a reasonable level and similar to other HS sports.  
Historically, these fees have covered only coaching related expenses, or about half of the annual budget.  The Club has 
successfully made up the difference through various fundraising activities including clinics, donations, sponsorships and 
other avenues.   During the off-season, the Club adopts a budget for the following season and re-evaluates the fee 
structure in light of expected fundraising efforts and expenses.  While it is our goal to keep lacrosse affordable, it only 
happens through the continued participation and effort of the parent volunteers to help with fundraising. 
 
Why is lacrosse run through Community School and not a school sport like football, basketball, and others? 
 
Boys’ high school lacrosse is a relatively new sport in Oregon, taking hold in the mid 1990s and has been growing ever 
since.  The Oregon School Activities Association (OSAA) is the state’s HS athletics governing body and has not yet 
recognized high school lacrosse as a school sanctioned sport, where it would benefit from the same administrative 
support as football and other OSAA sports.  Until such time, the Oregon High School Lacrosse Association (OHSLA) is 
the governing body for boys lacrosse and has adopted the OSAA Handbook and rules through its Standard Operating 
Procedures (SOPs). Under OHSLA governance, many of the state’s HS lacrosse programs operate as club 
organizations administered by parent volunteers and, in LO, our HS lacrosse clubs fall under Community School (CS).      
 
How do I get involved in Club operations? 
 
The Club requires a tremendous amount of effective effort to be successful.  There is an ongoing need for those with 
the energy, skill and interest to volunteer their time towards the many areas of club operations.  The Club website 
(www.lolacrosse.com) is a great place to locate additional information.  There, you will find the Club Handbook, links to 
the calendars, key volunteers and other important details.  Contact any of the board members or key volunteers listed 
on the Club webpage if you would like to become more involved. 


