
GRAFTON BASEBALL OPERATING RULES 

SPECIFIC DUTIES OF THE OFFICERS 
 
President: 

 To preside over all meetings.  
 To break any tie vote.  
 To call Executive BOD meetings as needed.  
 To coordinate with the Secretary an agenda for every meeting.  
 To represent Grafton Baseball at North Shore Baseball Association 

meetings and with other Athletic Associations.  
 To communicate and work with the Grafton Little League and local 

jurisdictions.  
 To manage the Officers of the corporation and ensure that all duties are 

completed in timely fashion.  
 To appoint committees, and act as an ex officio member at committee 

meetings.   
 To act as vice chairman of the Sponsor Committee.  
 To assist the Vice President to set up, organize, and conduct registration, 

appoint coaches, and establish teams. 
 

Vice President: 
 To preside over all meetings in the absence of the President.  
 To act as chairman of the various Committees to which appointed. 
 To set up, organize, and conduct registration, fund raising, coaching 

selection, and establishing the teams. 
 To perform duties as assigned by the Board of Directors (BOD). 

  
Treasurer:  

 To receive and collect all funds.  
 To dispense all bills and charges under the direction of the BOD.  
 To maintain the financial status of the corporation. 
 To provide a full report of receipts and expenditures, deposit balances and 

financial condition at each regular meeting of the BOD.  
 To file tax returns and forms required to maintain non profit status and 

report all filings to the BOD. 
 To procure and manage the insurance for Grafton Baseball BOD approval.  
 To perform the duties as assigned by the BOD.  

 
 
 
 
 
 
 
 



Secretary: 
 To make and preserve the minutes of all meetings. 
 To keep all committee reports. 
 To maintain the record books in which the bylaws, standing rules, and 

minutes are entered, with any amendments to these documents properly 
recorded, and to have the current record books on hand at every meeting.  

 To prepare an agenda for each meeting with the coordination of the 
President.  

 To notify all Officers of the corporation of BOD Meetings. 
 To update and maintain the corporation’s database. 
 To make and distribute copies of the bylaws, standing rules, and any 

standing resolutions to new Officers of the corporation.  
 Assist with making and distributing copies of the following materials to 

each coach:  
o Grafton Baseball rules for the appropriate league/division  
o List of current BOD Members  
o Medical release forms  
o Waiver forms 
o Team roster with parent names and phone numbers  
o List of league/division coaches names and numbers 

 To perform duties as assigned by the BOD.  

 



DUTIES OF NON-OFFICERS 
 

Equipment Manager: 
 To make an annual inventory report.  
 To select and purchase all required equipment with BOD approval.  
 To organize and supervise the distribution and collection of all equipment.  
 To supervise the storage and security of all equipment. 
 To submit for BOD approval, a budget for equipment at least 30 days prior 

to the start of the season. 
 To perform duties as assigned by the BOD. 

 
Uniform Manager: 

 To select and purchase uniforms with BOD approval.  
 To coordinate with the Vice President on providing a means of obtaining 

uniform sizes at time of registration.  
 To distribute all team uniforms to all teams or commissioners.  
 To coordinate and correct all uniform problems with the distributor.  
 To submit, for BOD approval, a budget of uniform expenses at least 60 

days prior to the start of the season.  
 To perform duties as assigned by the BOD.  
 

Web Master: 
 Maintain internet web site 
 To perform duties as assigned by the BOD. 
 

Umpiring Manager:  
 Maintain pool of qualified umpires 
 Establish fees for umpires subject to BOD approval 
 Schedule umpires for each Grafton Baseball home game 
 To perform duties as assigned by the BOD. 
 

Scheduler: 
 Schedule or assist in scheduling games for all Grafton Baseball teams. 
 Ensure that no games conflict with Grafton Little League games. 
 To perform duties as assigned by the BOD. 

 
Player Agent: 

 Assist with the registration of players. 
 Maintain rosters with contact information and birth dates. 
 To perform duties as assigned by the BOD. 

 
Coach Coordinator: 

 Recruit and identify coaching candidates. 
 Coordinate coaching application process. 
 Provide coaching recommendations to the BOD. 
 To perform duties as assigned by the BOD. 



HEAD COACHES / MANAGERS 

 
How Coaches Are Selected 
First of all, once a coach is in the program and they are doing a good job we will stick 
with that coach.  Finding coaches who have qualifications and the amount of time to 
dedicate to the kids is very difficult.  The Grafton Baseball season is from January 
through July with some short bursts in the fall and early winter.  On average we would 
expect a coach to dedicate 5 to 10 hours per week in the training period (January thru 
March) and then as we move outside and start games this time can become as much as 
30+; a single weekend tournament can be 20 hours of prep and coaching time and then 
include a couple practices that week you are at 30 hours. 
 
Coaching Certification 
All head coaches must complete a coaching certification program designated by Grafton 
Baseball.  The current program is “Coaching Youth Baseball - The Ripken Way for Babe 
Ruth Baseball Coaches” which can be found at 
http://www.baberuthcoaching.org/store/showProduct.cfm?isbn=9780736067584 

Coaches will need to bear the cost of the certification.  Grafton Baseball will not provide 
the course nor reimburse for the course.  Copies of the certifications must be returned 
to Grafton Baseball prior to the first practice.  Re-certification is not necessary but is 
strongly encouraged via additional courses from BabeRuthCoaching.org or other 
baseball coaching certification programs. 
 
Existing Head Coaches/Managers 
Head Coaches/Managers that are returning from a previous year shall have priority over 
managers and/or head coaching applications entering a division.  If a head 
coach/manager is returning from the previous year they will remain the head 
coach/manager of their team unless the BOD decided to open the position to new 
applicants. 
 
Newly Created Teams/No Existing Coach/Manager 
In the event of a newly formed team or there is no existing head coach/manager for a 
team, the BOD will solicit a head coach from the population of the team.  Additionally, 
parents/guardians of the members of the team by “apply” for the head coach/manager 
position via verbal or written communication to the BOD.  If more than one (1) 
application is received for single team, Members of the BOD shall vote as to the 
applicant they desire to become the coach/manager. 
 
All head coaches must be approved by the BOD and designated prior to the 
establishment of teams.  Each team Head Coach shall have the right to appoint his/her 
assistant coaches with the approval of the BOD and shall have the option to dismiss 
such persons.  Emergency applications will be accepted and approved at any time and 
as needed.  
  

http://www.baberuthcoaching.org/store/showProduct.cfm?isbn=9780736067584


Managers and head coaches shall not manage or coach more than one team at the 
same time within the Grafton Baseball unless necessary with BOD approval.  Assistant 
coaching for multiple teams is acceptable. 
 
The manager and/or head coach must participate in games and team functions. 
 
Coach Removal / Succession 
A head coach serves in their position at the pleasure of the BOD and maybe removed 
by the BOD at their discretion.  Additionally, a Head Coach may decide to decline 
continuing as a head coach. 
 
In the case a coach can no longer fulfill their duty the reigns are handed over to a willing 
assistant coach and/or recommendation of the head coach that is parting.  The 
succeeding coach must be approved by the BOD and must immediately complete the 
coaching certification before assuming the position of head coach. 
 



ESTABLISHMENT OF TEAMS 
 

Team Divisions 

Teams are established by age division as follows: 

U9   = Age 9 or less as of April 30th 
U10 = Age 10 or less as of April 30th  
U11 = Age 11 or less as of April 30th 
U12 = Age 12 or less as of April 30th  
U13 = Age 13 or less as of April 30th  
U14 = Age 14 or less as of April 30th 

 

If Grafton High School does not support a Freshmen/Sophomore team, Grafton 
Baseball may form a U15 team.  Teams may be combined if sufficient players are not 
available at an age level.  If approved by the BOD, additional teams may be formed 
specifically for girls, softball, or to support other teams as approved by the BOD. 

 

Team Selection Process 

Grafton Baseball is a “Select” organization whereby teams are selected by the coaching 
staff of each age division.  Each year, following the end of the competitive season and 
before the end of the calendar year, Grafton Baseball will conduct open try-outs to 
anyone who meets the criteria of an eligible player.  Participants in try-outs will be asked 
to perform a battery of baseball related skills and scored by the coaching staff of that 
age division. 

After the players have been evaluated each age division’s coaching staff will “select” 
their teams based on their criteria needed to assemble a team with the goal of winning 
as many games as possible.  Coaches will then submit their prospective rosters to the 
BOD for vetting and final approval.  Upon approval by the BOD the rosters will be 
posted on the organization’s website and emailed to all participants of the try-out 
process which will list the players who have received invitations to play for Grafton 
Baseball. 

Upon release of the invitations to play for Grafton Baseball, players will have one (1) 
week to commit to the team via $100 nonrefundable deposit.   An invited player may 
decline the invitation prior to the one (1) week deadline.  If a player does not respond to 
invitation within the designated time Grafton Baseball will assume the invitation has 
been declined.  Upon notice of a declined invitation the coaching staff will have the right 
to replace the player who declined with player who is eligible to play Grafton Baseball.  
The replacement player does not need to participate in a tryout if they did not earlier. 

 
 
 
   



PLAYERS 
 
 
Player Eligibility 
 
A player is eligible to play for Grafton Baseball as long as they meet the following 
requirements: 
 -Resident of the Village of Grafton or Town of Grafton, or 
 -Attend a school in the Village of Grafton or Town of Grafton, and 
 -Are eligible to play for Grafton Little League (see “Relationship with Grafton 
Little League”) 
 
 
Playing Up and other Age / Grade Related Issues 
 
An issue that comes up fairly often is about age groups, grade level and what 
constitutes playing up, etc. 
  
Teams are broken into levels U9, U10, U11, U12, U13, U14 (sometimes the U is a 
suffix) which means 9 and under, 10 and under, etc. The definition is as such: For U9 or 
9U a player cannot turn 10 before 5/1/XXXX (they must be 9 or less as of 4/30/XXXX). 
There seems to be confusion around the issue of players that are in a grade and have 
late birthdays (read: summer birthdays). We try to keep peer groups (grade levels) 
together where we can (occasionally we may make exceptions to ask a player to play 
down to complete a team), so there could be a U10 player who is in 5th grade but their 
birthday is June 30 (example).  Most of the U10 players would be in 4th grade thus a 
5th grader who makes the age cut because of summer birthday could play down.  There 
are also times where a player might have entered school earlier than his peers which 
would allow the player to "appear" to play up but could choose to play down.  Example:  
If a player enters 4th grade at the age of 8 (most would be 9 going on 10) and turns 9 
let's say in September that player could play U10 with his peers because he is in 4th 
grade as long as he is able to play amongst his peers.  However that player could also 
play at U9 because he would qualify as U9 per the age cut-offs that are the norm for 
tournament baseball. 
  
  
How could a player “play up” as in actually playing in an age level/grade above his 
slotted group?  This is subjective, but the current take on this is that if the player is 
significantly above and beyond his peer group he could attempt to play up.  How is 
"significantly above and beyond his peer group" defined?  Subjectively and will probably 
change from one administration to another of Grafton Baseball.  The current approach 
would be to take this on a case by case basis and evaluate the facts.  There is no set 
rules for this, but here are some guidelines to consider:  If the player is hitting .700 or 
above at his current level.  If the player pitches 10+ mph faster than the given average 
of his peer group.  These would be indicators that the player is probably not being 
challenged enough and would warrant a consideration for playing up. 



GAMES 

The minimum number of games and tournaments will be established each year by the 
BOD so a budget for fees can be established.  Additionally, there may be agreements 
between Grafton Baseball and another entity that sets constraints that need to be 
adhered to.  Additional games and tournaments may be scheduled at the discretion of 
each Head Coach / Manager with the consent of families on their teams.  Games place 
and dates, to play shall be determined by head coaches / managers of each team and 
approved by the President of Grafton Baseball. 
 
Game Rules 
Grafton Baseball does not adhere to a specific set of rules for games.  Home games 
shall use WYSBL rules as a baseline with specifics agreed upon by the home and 
visiting team coaches with approval of the game officials.  Away games (single head to 
head games) will follow the host team’s rules.  Tournament games will follow the rules 
established by the tournament. 
  



EQUIPMENT / UNIFORMS 
 
Equipment consisting of helmets and catchers equipment shall be provided by Grafton 
Baseball for the use of the Grafton Baseball players.  This equipment shall be kept in 
good, safe condition.  Grafton Baseball will issue, as a minimum, the following 
equipment to each of the teams: 
 
  Batting Helmets   5 (one size fits all) 
  Catcher’s Mask   1 
  Catcher’s Chest Protector  1 
  Catcher’s Shin Guards  1 set 
  Right Handed Cather Mitt  1 
  Batting Tees    2 
  Ice Packs    4 
  First Aid Kit    1 
  Equipment Bag   1 
  Practice Balls   1 bucket 
  Game Balls    2 Dozen 
 
 
Other equipment requests can be made if in the budget and approved by the BOD 
Grafton Baseball will try to provide. 
 
Bats will not be provided. 
 
Left handed catchers mitts will not be provided. 
 
Alternate sizes for players larger than average of smaller than average will not be 
provided. 
 
Uniforms 
 
Jerseys 
Players will be issued a custom team jersey for each new player as part of the new 
player fees.  Carryover players may choose to use their current jersey or order a new 
one at cost. 
 
Caps 
All players will be issued a new ball cap at the beginning of each season. 
 
Pants 
Pants will be supplied by each player and must be grey. 
 
 
 
 



Coaches Shirts/Caps 
Grafton Baseball will supply each new head coach a coaches shirt and cap.  Existing 
coaches should use their shirt from the previous year unless the style changes.  
Assistant coaches and additional coaches’ shirts and caps may be purchases at cost. 
 
Spirit / Booster Wear 
Grafton Baseball may offer caps, shirts, sweatshirts and other items for sale with 
Grafton Baseball colors, logos, emblems displayed on such items for a profit. 
 



INSURANCE 
 
Grafton Baseball shall obtain insurance for all of our players, coaches, umpires, and 
BOD members.  This insurance shall cover injury, damage, and liability. 



CODE OF CONDUCT 
 
Grafton Baseball has been formed to provide more opportunities for boys and girls to 
play baseball, and to represent the community of Grafton in intercommunity play.  This 
is to be a fun and challenging experience.  Parents and coaches are participating in this 
sport to provide a positive experience for the youth.  Unsportsmanlike conduct, berating 
umpires, players and coaches or behavior deemed inappropriate will not be tolerated.   
Offenders shall be warned and asked to leave if behavior does not stop.  Continuing 
behavior or serious offensives will be reviewed by Grafton Baseball for possible 
warning, suspension or removal of a player or coach from the association. 
 
Grafton Baseball reserves the right to disallow the participation of any person deemed 
necessary for the protection of the corporation and its players and participants.  A 
manager or coach or player may be suspended for not more than one (1) game without 
BOD approval or can be removed from his/her team with BOD approval.  All matters of 
conduct will be reviewed by the President and Vice Presidents to determine the severity 
of the offense and appropriate action will then be determined. (NO HEARSAY will be 
accepted.)  All incidents must be documented and submitted within 72 hours to the 
President and Vice President.  An emergency meeting of the President, Vice Presidents 
and Secretary will be conducted within 24 hours of receipt of the report to determine 
appropriate action.  
  
If any dispute cannot be settled informally, then the complaint or charge shall be 
documented by all parties in writing and submitted to the Vice Presidents or President.  
The Vice Presidents shall then conduct an investigation, interviewing all parties and 
witnesses as appropriate.  If possible, the Vice Presidents shall again try to settle the 
dispute informally to the satisfaction of both parties.  If the Vice President is unable to 
settle the dispute, then the complaint or charge shall be submitted to the BOD.  
 
Any person who is reported in writing for using abusive language, infliction of physical 
abuse, alcoholic beverages and/or controlled substances, during play shall be called by 
the BOD to discuss the report; and if substantiated, the BOD has the option to remove 
the person from his/her position or participation.  This is to include umpires.  The 
Umpiring Manager will be notified and the umpire will not be allowed back during the 
current season. 
 
A coach who is found guilty of using abusive language to any player or representative of 
Grafton Baseball shall be suspended for not less than one (1) game on a first 
conviction, and shall be suspended for the remainder of the season upon a second 
conviction.  Any player may be suspended for not more than one (1) game without BOD 
approval for using abusive and/or foul language or gestures. 
 
Any spectator (parent, child, or other) using abusive language or heckling the players, 
managers, coaches, or umpires which causes a disruption or delay of a game, shall be 
given one warning by any official to stop. If the spectator continues, he/she will be 
asked to leave the playing field perimeter for the rest of the game.  (The spectator’s 



name and date of the game will be recorded in the official scorebook used during the 
game.)  In the event that the disruptive party fails to leave the playing field perimeter 
within 10 minutes after being asked, the game will be suspended at that point.  If 
repeated during the course of any other game that season, the spectator will be barred 
from the playing field perimeter for the rest of that season.   
 
Fighting will not be tolerated at any time during a game.  Players, coaches, and 
managers will be immediately ejected and will be suspended for the next game they 
attend.  The BOD will act accordingly, which may warrant removal from Grafton 
Baseball. 
 



RELATIONSHIP WITH GRAFTON LITTLE LEAGUE 
Grafton Baseball currently has a relationship with Grafton Little League where all 
players of Grafton Baseball MUST participate as a player with Grafton Little League. 
(2011) 
 
Grafton Baseball has no official association with Grafton Little League. Grafton Baseball 
is a parallel organization that is run completely separately, with separate equipment, 
uniforms, fees, and insurance.  As approved by the BOD, a field use fee may be 
payable to Grafton Little League.    
 
Although there is no formal relationship with Grafton Little League, in order to be eligible 
for Grafton Baseball, all players must also participate in Grafton Little League.  There 
shall be no schedule conflicts between Little League and Grafton Baseball practices and 
games unless approved by the BOD.   
 
Also, at the U11, U12, U13, and U14 levels, Grafton Little League forms official Little 
League All Star teams from the Majors and Junior/Senior leagues.  The Little League 
requirement is that no games can be played by any Grafton Baseball players after June 
30th until the All Star team is eliminated from competition (or wins it all).  Grafton 
Baseball will honor this requirement.  As a result, any pre-scheduled July games are 
conditional, and if the Little League All Star team from that age group is still alive, the 
games shall be canceled or rescheduled.  
 



PURCHASES 

Requests for purchase or reimbursement should be submitted to the Treasurer who will 
submit the requests to the BOD for approval. Requests must include an invoice and/or 
receipt and a completed check request form.  A sales tax exempt form should be used 
for all retail purchases. 

The BOD must approve all purchases over $300.  Checks from the general account 
must be signed by approved BOD members. The BOD will select BOD members to 
have check signing authorization. 

WEBSITE 

The official website of Grafton Baseball, located at 
www.leaguelineup.com/graftonbaseball, will contain all schedules and game results.  All 
appropriate documents will be published on the website.   
 
Grafton Baseball shall be linked to Grafton Little League and to the North Shore 
Baseball Association websites.   
 
SPONSORS AND REGISTRATION FEES 
 
Grafton Baseball operates by contributions of sponsors in addition to registration fees.  
Registration fees shall be established by the BOD based on the current price of the 
insurance, tournament costs, equipment, balls, umpires, and uniforms for that year. 
 

http://www.leaguelineup.com/graftonbaseball

