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Raritan Bay Cougars of Old Bridge Inc.

Bylaws

Article One

Organization:


1) The name of the organization shall be:  Raritan Bay Cougars of Old Bridge, Inc.

2) The organizations official mailing address shall be:
Raritan Bay Cougars of Old Bridge, Inc.
3033 Cheesequake Road

Parlin, NJ 08859
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3) The official logo of the organization shall be:  



4) The organization is affiliated with and a member of the Central Jersey Pop Warner Football Conference (CJPWFC).  Any further affiliation shall be determined annually by the Executive Board.

5) All equipment shall be purchased under the name Raritan Bay Cougars of Old Bridge Inc. and belong to the organization.

6) Files, records, and all correspondence are the property of the organization and are regarded as confidential to all outside interests.

7) All correspondence generated by members of the organization shall be typed on the official letterhead of the Raritan Bay Cougars of Old Bridge Inc. and approved by one or all of the officers, once approved then can be presented in a professional manner.

Article Two

Purposes:

The following are the purposes for which the organization has been formed:

1) To inspire youth of the area regardless of race, sex, creed, or national origin.  To practice the ideals of sportsmanship, scholarship, and physical fitness.

2) To familiarize the youth with the fundamentals of football and cheerleading.

3) To have youth participate in a supervised, organized, and safety oriented program.  To provide a safe and appropriate field to the best of our ability.

4) To provide the proper equipment, supervision, and training to insure the health and safety of our youth.

5) To keep the welfare of the participants free from adult ambition and personal glory.

6) To have adult supervision which is dedicated to good sportsmanship, a positive attitude, and concerned mainly with the idea of providing an enjoyable experience for youth.

7) The ideal of winning is of secondary importance and the emphasis is to be on physical development, mental alertness, camaraderie, and enjoyment.

Article Three

General Membership:

1) Voting membership in this organization shall be open to all persons who:
A. Have paid their annual dues
B. Are at least 18 years of age.
C. Are active participants in the organizations activities and goals but must only be a parent or Guardian of a child in the organization and/or coaches and Board Members
D. Have good community standing and character.

2) Rights, Privileges, and Responsibilities:
A. To have their name entered on the membership roll book, 
B. A Copy of these By Laws is available on our website www.raritanbaycougars.org
C. Receive notice of regular and special elections
D. To review a copy of the CJPWFC Rules and regulations upon request.
E. Attend meetings.
F. Present motions and resolutions.
G. Enter discussions and vote at General Membership Meeting. 
H. Nominate persons for office, and vote for them for office provided they have attended at least 1 (one) general meeting prior to the annual meeting.
I. Be a candidate for office as outlined in these Bylaws.
J. Inspect official records.
K. Insist upon enforcement of rules and regulations.
L. Resign.
M. To have a hearing before expulsion.

3) Resignations
Members shall sever their membership by resignation or withdrawal at their pleasure.  The member is obligated to return all articles and associated data to the organization immediately upon their resignation.

4) RBC/Old Bridge/Pop Warner Code of Conduct:

A) The organization has enacted a Code of Conduct for all parents, coaches, fans, volunteers, and spectators.  The Code of Conduct is as follows:

1. Understand and support the Mission Statement of the organization.

2. Lead by example by being enthusiastic, enjoying the game and having fun

3. Never ridicule or yell at players for making mistakes or losing a competition. 

4. Refrain from profanity or foul language. 

5. Understand that players play for the enjoyment of playing. Winning is only part of this experience. 

6. Treat participants like you would like to be treated. 

7. Set a good example through behavior at games, both when coaching and when attending other games. Harsh criticism of officials and other coaches sets a poor example for players, parents and spectators. 

8. Be sporting to opponents and officials both in victory and defeat.

9. Understand that you are a role-model to all children in our organization, not just those on our team.
10. Do not come to the field if you have consumed alcoholic beverages or any illegal substances.  No alcohol or illegal substances are to be possessed on Cougar property.
11. Always act in the best interests of the organization, and promote safety, sportsmanship and fair play.

12. Understand that this is a volunteer organization, and that you can be removed from coaching or attending games as outlined in the organizations by-laws.

13. Understand that any person who: (a) engages in verbal or physical threats or abuse towards any coach, official, parent, or player; and/or (b) initiates a fight or scuffle with any coach, official, parent, spectator or player, and/or (c) violates the athletic code of conduct, shall be banned from attending future practices, games, and all other subsequent events.

14. Understand that any coach, official, parent, or spectator who violates the athletic code of conduct, and is banned from subsequent events, may petition for permission to resume attendance.  As part of the petition, the banned person must submit proof of completion of an anger management course (through either a public or private source) before they can resume attendance.
15. RBC Zero Tolerance rules are:

a. Deformation of Character

b. Slander in public or any Social Media

c. Communicating with any participants in reference to any dispute within the Organization

d. Any Altercation Physical or Verbal with a Coach, Player, Referee, Spectator, etc. while at any RBC event.
16. Pursuant to Raritan Bay Cougars Zero Tolerance Rule for the participants, Parents, Guests. Any one not adhering to the Zero Tolerance Rule will have a punishment handed down to them at the desecration of the Executive Board. Punishments consists of any of the following:
a. Sitting out a portion of a Practice or Game
b. Suspended from a Practice or Game
c. Suspended for a Length of time
d. Removal from the organization with no Refunds and all equipment handed back in the way it was received
Old Bridge

1. I will not engage in unsportsmanlike conduct with any coach, parent, player, participant, league official or any other attendee.

2. I will not encourage my child to engage in unsportsmanlike conduct with any coach, parent, player, participant, league official or any other attendee.

3. I will not engage in any behavior, which would endanger the health, safety or well being of coach, parent, player, participant, league official or any other attendee.

4. I will not encourage my child to engage in any behavior, which would endanger the health, safety or well-being of any coach, parent, player, participant, league official, or any other attendee.

5. I will not use drugs or alcohol while at a youth sports event and will not attend, coach or participate in a youth sports event while under the influence of drugs or alcohol.

6. I will not permit my child to use drugs or alcohol at a youth sports event and will not permit my child to attend or participate in a youth sports event while under the influence of drugs or alcohol.

7. I will not engage in the use of profanity while attending, coaching or participating in a youth sports event.

8. I will not encourage my child to engage in the use of profanity while attending or participating in a youth sports event.

9. I will treat any coach, parent, player, participant, league official or any other attendee with respect regardless of race, creed, color, national origin, sex, sexual orientation or ability.

10. I will encourage my child to treat any coach, parent, player participant, league official or any other attendee with respect regardless of race, creed, color, national origin, sex, sexual orientation or ability.

11. I will not engage in verbal or physical threats or abuse aimed at any coach, parent, player, participant, league official or any other attendee.

12. I will not encourage my child to engage in verbal or physical threats or abuse aimed at any coach, parent, player, participant, league official or any other attendee.

13. I will not initiate a fight or scuffle with any coach, parent, player, participant, league official or any other attendee.

14. I will not encourage my child to initiate a fight or scuffle with any coach, parent, player, participant, league official or any other attendee.

Note: Any such person who violates the Athletic Code of Conduct by initiating

   a fight or scuffle with any coach, parent, participant, league official or any other      

   attendee will be banned for (1) one calendar year from the time of infraction.

PopWarner COC
ADULT CODE OF CONDUCT: 
S1: In order to uphold the goals of Pop Warner and ensure that all participants have the benefit of a safe and fun learning environment, all parents, guardians and other adults and attendees of Pop Warner events, including but not limited to practices, competitions, and banquets, must behave accordingly in a respectful, courteous and sportsmanlike manner at all times. 
S2: Any adult who is using alcohol, tobacco or non-prescription drugs and/or appears intoxicated at a Pop Warner event, and/or who is flagrantly rude, attempts to intimidate, verbally abuse, heckles, taunts, ridicules, boos, throws objects and/or uses vulgarity or profane language/gestures with an official, coach, volunteer, staff member, participant or other event attendee, must receive a verbal warning and/or be asked to leave a Pop Warner event. The member organization may also provide a written warning to the individual regarding the misbehavior. The adult’s children may also be removed from the event. Any adult who commits one of the above stated offenses a second time, will be banned from any and all Pop Warner events for a period of one year from the date of the second offense, and their children may also be removed from the program(s) for that time period. 
S3: Any adult who physically assaults an official, coach, volunteer, staff member or participant or threatens grave bodily harm may be banned from any and all Pop Warner events for one year from the date of the offense, and their children may also be removed from any and all Pop Warner programs for that same period of time. After the ban has expired, if the individual commits another offense of the adult code of conduct, the individual will be permanently banned from any and all Pop Warner events and the individual’s children may also be permanently removed from any and all Pop Warner programs

All suspensions/expulsions will be reported to the Central Jersey Pop Warner Organization, the National Pop Warner Eastern Region Director, and National Pop Warner Headquarters.


As a Coach with this organization, you will also be expected to:
a. Work as hard as you expect the players to work
b. Prepare practice sessions to meet the realistic challenges of games.

c. Put players in position to succeed, and allow them the chance to play and make their own decisions. 

d. Be organized at all times and make sure that all safety precautions are taken during practices and games.

e. Failure to abide with the Code of Conduct can lead to disciplinary action.  This action can include:

· A Verbal warning being issued.

· A Written warning being issued.

· An Individual game suspension.

· A Multiple game suspension.

· A Season suspension.

· Expulsion from organization
· Any such person who violates the Athletic Code of Conduct by initiating

   a fight or scuffle with any coach, parent, participant, league official or any other      

   Attendee will be banned for (1) one calendar year from the time of infraction.

All suspensions/expulsions will be reported to the Central Jersey Pop Warner Organization, the National Pop Warner Eastern Region Director, and National Pop Warner Headquarters.

B) For the purposes of enforcing the Code of Conduct, the organization will create a Conduct Committee.  The Conduct Committee will consist of the 4 Officers of the Organization, as defined in Article 8 of the Bylaws (President, Vice-President, Secretary, Treasurer) and either the Cheerleading Director or Athletic Director..  Any member of the Conduct Committee is authorized to impose disciplinary action for infractions of the Code of Conduct.


C) Right of Appeal:
Any person that has been disciplined for violation of the Code of Conduct may appeal.  The appeal must be made in writing, and hand-delivered to one of the Officers of the Board no later than 48 hours from when the disciplinary action was taken.  Once received, the organization will schedule a hearing before the Appeals Committee within 72 hours.  The appellate must be present at the hearing, otherwise the appeal will not be considered.  The Appeals Committee will consist of: 1 member of the RBC Executive Board who was not involved with the initial disciplinary action, 1 representative of the Old Bridge Parks & Recreation Department, and 1 non-elected randomly selected RBC General Member.  The decision of the Appeals Committee is final and binding.

b. Youth Eligibility:
A) The eligibility of any youth who participates in the activities of the organization may vary with the affiliation of the organization and participation in league play.  Eligibility will, therefore, be determined on an annual basis and shall be within the discretion of the Executive Board.

B) The youth shall be divided into teams in compliance with the rules of the league/conference with which this organization is affiliated with at that time.  Scrimmages between other than those of same eligibility requirements is prohibited; however, the Executive Board may waive minor eligibility requirements in games and scrimmages outside the conference.

C) Registration fees shall be determined by the Executive Board on a yearly basis and refunds shall be made only if:
     1) A youth fails to pass a physical examination.
     2) A youth quits prior to 1st regular season game.
     3) A youth does not qualify under CJPWFC regulations.
     4) No refund will be made after December 31st of the current year.
Article Four

Meetings:
i. The Annual Meeting of this Organization (RBC) shall be held during the month of November.  During this meeting the Executive Board will be elected.  The organization Secretary or Vice President shall Email/Post on website a notice of this meeting to every member in good standing at their address as it appears in the membership roll of the organization. 

ii. General membership meetings of the organization shall be held during the months of August, September, October, and November.  Nominations for members of the Executive Board shall me made during the October meeting.  Once nominations close at the October meeting, no other nominations for office can be made unless an office Position is vacant at the conclusion of the October meeting.  The organization Secretary and Vice President shall notify all members of the time and place of such meeting.  

iii. The presence of not less than seven (7) members at general and annual meetings shall constitute a quorum and shall be necessary to conduct the business of the organization.  A lesser number may adjourn the meeting for a period of not more than four weeks from the date scheduled and the Secretary shall cause a notice of this adjourned meeting to be sent to all members not present at the originally called meeting.  A quorum as herein set forth shall be required at any adjourned meeting.

iv. Special meetings of this organization may be called by the President or majority of the Executive Board when it is deemed for the best interest of the organization.  Notices of such meetings shall be Emailed/Posted on website to all members at the address as it appears in the membership rolls.  The Emailing/Website Posting shall be completed no more that fourteen (14) or less than five (five) days from the date of the meeting.  Such notices shall state the time and place of such meeting, the purpose or business to be transacted, and by whom the meeting was called.

v. At the request of a majority of the Executive Board or on petition of twenty-five (25) members of the organization (exclusive of the Executive Board) the President shall have cause to call a special meeting.  Requests must be made at least fourteen (14) days prior to the requested meeting date.  A minimum of twenty (20) of the original petition signers must be present at the special meeting called by petition.  If there are not twenty (20) petitioners present, the meeting will be adjourned for no more than fourteen (14) days.  If there are not twenty (20) petitioners present to reconvene the special meeting, it shall be cancelled without action being taken on the subject of the special meeting.

vi. No other business shall be transacted at such special meeting without the consent of  ¾ of those present at such meeting.

Article Five

Voting:

1) At all meetings, except for the election of Officers, all votes shall be hand count.

2) For election of Officers, ballots shall be provided and there shall not appear any place on such ballots any mark that might tend to indicate the person who cast the vote.

3) At any Annual, Regular, or Special meeting, a request can be made to have voting done in the manner provided for election of Officers

4) At all votes by ballot the Chairman of such meeting shall appoint a committee of three who shall act as “Inspectors of Elections”, and who shall at the conclusion of such balloting certify in writing to the Chairman the results and the certified copy shall be affixed in the minute book of the organization with the minutes from that meeting.

5) No “Inspector of Elections” shall be a candidate for office.

Article Six

Order of Business:
1) Prior to Regular Board Meeting the Secretary will email the Minutes from the previous meeting for the Board to review. Minutes will only be read during the General Meetings. 

2) Prior to a Regular Board Meeting the Treasurer will email the Treasurer’s Report from the previous meeting for the Board to review. Treasurer’s Report will only be read during General Meetings. 

3) Officers or Board Members Roll Call

4) Reports of the Committees

5) Old and Unfinished Business

6) New Business

7) Adjournment

Article Seven

Executive Board:

1) The business of the organization shall be managed by the Executive Board consisting of 14 members including the officers

2) The Executive Board shall consist of the following Officers, Chairpersons, and individuals:
              President                         
Fund Raising Chairperson
              Vice-President                
Public Relation/Transportation Director
              Secretary                           
Challenger Director
              Treasurer                        
Field Manager
              Cheerleading Director 

Apparel Chairperson
              Athletic Director 
              Lil Scholars Chairperson 

              Concession Manager           

              Equipment Manager
Terms of the Board:
3) All 14 members of the Executive Board shall serve a 2 year term unless the member wants to resign from their appointed position with a letter drafted to the President. The Board will be split into 2 groups that have off setting years. The Groups are as followed:
President


Vice President

Secretary


Treasurer
Athletic Director

Cheer Director

Concession Mgr.

Equipment Mgr

Public Relations/

Lil-Scholars
Transportation


Field Mgr.

Apparel Chairperson

Fund Raising Chairperson
Challenger Director


4) The members of the Executive Board shall assume their duties on January 1st following the election.

5) The Executive Board shall control and manage the affairs and business of the organization.  Such Executive Board shall only act in the name of the organization when it shall be convened by its Chairman after due notice of such meeting.

6) All members of the Executive Board must be dedicated to the purpose of the organization under Article Two of these Bylaws.

7) All members of the Executive Board shall be primarily concerned and interested in the welfare of the boys and girls participating in the programs of the organization.
8) Seven (7) members of the Executive Board shall constitute a quorum.  The meetings of the Executive Board shall be held twice a month in August, September, October, and November.  From December to June the Executive Board shall meet monthly.
Board Voting’s

9) Each Board member shall have one vote on any motion and shall not vote by proxy.

10) The Executive Board may make such rules and regulation governing its meetings and the operation of the organization as necessary at its discretion.

11) Vacancies in the Executive Board shall be filled by a vote of the majority of the remaining members of the Executive Board for the remainder of term.

12) The President by virtue of its office shall be Chairman of the Executive Board.

13) The Secretary shall serve as Secretary of the Board.

Conduct & Removal

14) All members of the Executive Board are subject to censure and may be removed from the Board by a 2/3’s vote of the Executive Board.  The member in question must be given written notification of the charges and the time and place of proposed hearing.  The member shall have three (3) business days in which to answer such charges.

15) A Board member may be removed when sufficient cause exists for such removal.  The Executive Board may entertain charges against any Board member.  The Executive Board shall adopt such rules as it may (in its discretion) consider necessary for the best interest of the organization to have a hearing.

16) Among the reasons for removal of members of the Executive Board shall be the following:
A) Not performing duties as assigned.
B) Not abiding by the object in purpose of the organization, as outlined in Article Two and Article 3- 4 of the Bylaws.
C) Not attending meeting regularly, failure to attend three consecutive meetings without just cause, may constitute good cause for removing a member of the Executive Board.

17) All matters pertaining to the organization must be submitted to the Executive Board before action can be taken at a general or special meeting unless 2/3rds of those present approve consideration of such matter.
Article Eight

Officers and Other Positions:

The Officers of the organization shall be as follows:

1) President

2) Vice-President

3) Secretary

4) Treasurer

President: Officer
1) Has the authority to suspend any coach or Board member pending a hearing under Article Two or Article 3-4 of the Bylaws

2) The President shall have previously served at least one (1) year as a Board member of the Raritan Bay Cougars or as a member of a coaching staff.

3) Shall preside at all membership meetings.

4) Shall by virtue of office be Chairperson of the Executive Board.

5) Shall be present at the annual meeting of the organization and present an annual report of the work of the organization.

6) Shall appoint all committees; temporary and permanent.

7) Shall see that all books, reports and certificates required by law are properly kept and filed.

8) Shall be one of the officers who signs the checks or drafts of the organization.

9) Will hold a “Roles and Responsibilities” Meeting with Board Members every year.

Vice-President: Officer
1)  In the Absence of the President Has the authority to suspend any coach or Board member pending a hearing under Article Two or Article 3-4 of the Bylaws
2) Shall in the event of absence or inability of the President to exercise his/her office, become acting President of the organization with all rights, duties, and powers as if he/she were the duly elected President.

3) Shall assist the President in the performance of his/her duties.

4) Shall perform all duties assigned to him/her by the President.

5) Shall schedule and supervise or otherwise oversee the registration of participants.           

6) Shall notify all members about General meetings.  Shall coordinate with Secretary to insure an accurate and updated listing of General Members is maintained.

7) – Shall insure all coaches and Board Members have satisfactorily completed background checks 

8) Shall coordinate with Athletic Director to insure all football coaches are USA Football Certified.  Shall coordinate with Cheer Director to insure all cheer coaches have met CJPWFC requirements.

Secretary: Officer
1) In the Absence of the President  Has the authority to suspend any coach or Board member pending a hearing under Article Two or Article 3-4 of the Bylaws
2) Shall record minutes of all meetings, including all motions.

3) Shall record the outcome of voting on motions made to the Executive Board.

4) Shall maintain records of all meetings, minutes of meetings, motions and results of all votes.  A copy of such minutes shall be provided to the president.

5) Shall email/read minutes of previous meetings. Read only at General Meetings
6) Shall govern in the absence of the President and Vice-President.

7) Shall have a copy of the Bylaws, a list of the organizations members, list of executive Board members, and Committee members.

8) Shall call the roll of the Executive Board and record presence and absence accordingly.

9) Shall keep the minutes and records of the organization in the appropriate books.

10) Shall be the official custodian of the records of the organization.

11) Shall present the Executive Board all communication addressed to the organization.

12) Shall attend to all correspondence of the organization.

13) Shall keep and make available to other Board members fact sheets that will aid them in their duties.

14) Shall be responsible for the Player Roster Book which contains the following information on each participant:
A) Recent Doctor’s Physical
B) Copy of Birth Certificate
C) Registration Form signed by a parent.
D) Current photo
E) Report card as required by Lil Scholars program.

15) Shall communicate with Head Coaches and/or team members weekly as to completion of record requirements.

16) To compile an orderly and understandable fact sheet pertaining to each participant.  Said information to be made readily available to the Secretary of the organization.

Treasurer: Officer
1) In the Absence of the President Has the authority to suspend any coach or Board member pending a hearing under Article Two or Article 3-4 of the Bylaws

2) Shall have the care and custody of all monies belonging to the organization and shall be solely responsible for such monies or securities of the organization.

3) Maintain a checking account in any local bank or savings & loan association.

4) Shall maintain a savings account for excess funds.

5) Shall be one of the two officers who must sign all checks and drafts of the organization.

6) No special fund may be set aside that shall make it unnecessary for the Treasure to sign checks issued upon it.

7) Shall render a monthly Treasurers report of the finances of the organization to the Executive Board.

8) Shall exercise all duties pertaining to the role of Treasurer.

9) Shall maintain accurate records as specified by the Executive Board.

10) Shall pay all bills authorized by the Executive Board.
11) Shall present a monthly Statement of Income and Expenses and Balances along with monthly report to the Executive Board.

12) Shall present an annual Statement of Income and Expenses and Balances to the Executive Board.

13) Shall be responsible for checking all bills and vouchers presented for payment; issuing checks to cover the same.  Retain a copy of the original invoice or receipt to cover all payments made.  All payments must be accompanied by an invoice.

14) Shall maintain a file on all receipts, vouchers, bills etc. to be kept for a period of not less than five (5) years.

15) Shall subject the financial records to be audited by a committee appointed by the President at least once a year.

16) Shall govern in the absence of the President, Vice-President, and Secretary.

General:

Officers shall by virtue of their office be members of the Executive Board.  No officer shall for reason of his/her office receive any salary of compensation.  

Other member of the Executive Board shall be:

Cheerleading Director:
1) Has the authority to suspend any coach pending a hearing under Article Two or Article 3-4 of the Bylaws.

2) Shall have had previous coaching experience and demonstrate an ability to teach the concepts of cheerleading.
3) Shall coordinate the activities of cheerleading squads of the respective teams.

4) Shall accumulate all names of applicants for Head Coaching positions and submit them to the Executive Board by the March meeting for consideration and election.  All applicants should have served a minimum of one (1) year as a coach within the organization.

5) Shall submit Assistant Coaches to the Executive Board for approval.

6) Shall prior to the first day of practice inform all coaches the purpose of the Organization as enumerated in Article 2 and Article 3-4 of the Bylaws.

7) Shall at the request of the Head Coach or the Executive Board have “Skull” meetings with coaching staffs during practice hours.

8) Shall Chair or preside over scheduled or special meetings of combined coaching staffs to discuss progress, problem areas, and recommendations for the good of the Organization.

9) Shall report to the Board the findings of such meetings.

10) Shall assist with the distribution of uniforms and equipment to participants of the Organization.

11) Shall only be concerned with cheerleading participants and coaches.

12) Shall collect monies as needed on behalf of the organization.

13) Shall attend all meetings of the Conference.

14) May appoint an Assistant with the approval of the Executive Board to aid in the duties of the Cheerleading Director.  The Assistant shall report to the Executive Board in the absence of the Cheerleading Director.

15) Shall submit to the Executive Board requests for new equipment and purchases for cheerleading.
Athletic Director:

1) Has the authority to suspend any coach pending a hearing under Article Two or Article 3-4 of the Bylaws.

2) Shall have had previous coaching experience and demonstrate an ability to teach the concepts of football.

3) Shall coordinate the activities of football teams of the respective teams.

4) Shall accumulate all names of applicants for Head Coaching positions and submit them to the Executive Board by the March meeting for consideration and election.  All applicants should have served a minimum of one (1) year as a coach within the organization

5) Shall submit Assistant Coaches to the Executive Board for approval.

6) Shall prior to the first day of practice inform all coaches the purpose of the Organization as enumerated in Article 2 and Article 3-4 of the Bylaws.

7) Shall at the request of the Head Coach or the Executive Board have “Skull” meetings with coaching staffs during practice hours.

8) Shall Chair or preside over scheduled or special meetings of combined coaching staffs to discuss progress, problem areas, and recommendations for the good of the Organization.

9) Shall report to the Board the findings of such meetings.

10) Shall assist with the distribution of uniforms and equipment to participants of the Organization.

11) Shall only be concerned with football participants and coaches.

12) Shall collect monies as needed on behalf of the organization.

13) Shall attend all meetings of the Conference.

14) May appoint an Assistant with the approval of the Executive Board to aid in the duties of the Athletic Director.  The Assistant shall report to the Executive Board in the absence of the Athletic Director.

15) Shall coordinate with the Equipment Manager and jointly submit to the Executive Board requests for new equipment and purchases for football.
Challenger Director:

1) Has the authority to suspend any Challenger coach pending a hearing under Article Two or Article 3-4 of the Bylaws.

2) Shall accumulate all names of applicants for Head Coaching positions and submit them to the Executive Board by the March meeting for consideration and election.  

3) Shall submit Assistant Coaches to the Executive Board for approval.

4) Shall prior to the first day of practice inform all coaches the purpose of the Organization as enumerated in Article 2 and Article 3-4 of the Bylaws.

5) Shall at the request of the Head Coach or the Executive Board have “Skull” meetings with coaching staffs during practice hours.

6) Shall Chair or preside over scheduled or special meetings of the Challenger Program, coaching staffs to discuss progress, problem areas, and recommendations for the good of the Organization.

7) Shall report to the Board the findings of such meetings.

8) Shall assist with the distribution of uniforms and equipment to participants of the Organization.

9) Shall coordinate activities of the Challenger Program of RBC.

10) Shall collect monies as needed on behalf of the organization.

11) Shall attend all Challenger meetings of the Conference.

12) May appoint an Assistant with the approval of the Executive Board to aid in the duties of the Challenger Director.  The Assistant shall report to the Executive Board in the absence of the Challenger Director.

13) Shall coordinate with the Equipment Manager and Cheer Director and jointly submit to the Executive Board requests for new equipment and purchases necessary.

Lil Scholars Chairperson:

1) Shall be responsible for filing and checking of applicable educational paperwork to the CJPW Conference and to National Pop Warner.

2) Shall insure that participants in the Organization are eligible for competition under the academic guidelines of National Pop Warner.

3) Shall attend the annual Lil Scholar meeting with the CJPW Conference.
4) Shall inform the Executive Board of any awards or recognition that a RBC participant may receive.

Concession Manager:

1) Shall organize and supervise the concession stand and all necessary equipment related to the sale of food, drink, or other items sold.

2) Shall submit to the Treasure  a monthly statement of the proceeds of the concession stand.

3) Shall purchase all food supplies.

4) Shall appoint an assistant, with the approval of the Executive Board, to aid in all duties of the Concession Manager.  The appointed assistant shall report to the Executive Board as the Concession Manager deems necessary, but shall not have the power to vote.  The assistant shall attend meetings during the active season.

5) Shall arrange for personnel to operate the concession stand.

6) Shall submit to the Treasure a final yearly statement of the profit/loss of the concession stand to be presented at the meeting following the last game of the season.

Equipment Manager:

1) Shall set dates for equipment issuance and turn-ins

2) Shall store and maintain all equipment of the organization. 

3) Shall estimate repair and replace cost of existing equipment.

4) Shall inventory all equipment by January and submit reports to the Executive Board on repair or replacement of needed and discarded equipment.

5) Shall attend all games prepared to replace damaged equipment.  In the absence of the Equipment Manager, he/she may appoint an alternate with the notification of at least one (1) Board member.

6) Shall obtain and prepare equipment issue reports.

7) Shall be responsible for the purchasing of all capital goods as approved by the Executive Board.
Capital Goods shall be defined as:
A) Football protective equipment
B) Training aids
C) Field equipment

Criteria to be included in equipment recommendations:
A) Description
B) Safety and quality standards
C) Availability
D) Prices and terms

8) Shall obtain a minimum of three (3) bids where practical if any purchase is to exceed three-hundred ($300.00) dollars. 

9) Shall be responsible for all equipment issued to the youth and see that such equipment is returned on the date set forth by the organization.

Apparel Chairperson:

1) Shall appoint an assistant, with the approval of the Executive Board, to aid in all duties of the Apparel Chairperson.  The appointed assistant shall report to the Executive Board as the Apparel Chairperson deems necessary, but shall not have the power to vote.  The assistant shall attend meetings during the active season when the chairperson cannot attend.

2) Is responsible for getting new apparel and merchandise for upcoming season.

3) Should make the board aware of approximate costs for new apparel before final purchases are made.
4) Shall submit to the Board a financial statement of all Apparel raising activities at each Executive Board meeting

5) Shall communicate with Head Coaches and/or team members at least once a week regarding monies due or upcoming events.

6) Shall work with Fundraising Chairperson to coordinate Family Fun Day

Fund Raising Chairperson:

1) Shall coordinate all fund raising activities with various fund raising committees and submit a report to the Executive Board.

2) Shall advise the Executive Board on new ways of fund raising.

3) Shall maintain records of all fund raising activities.

4) Shall turn over to the Treasurer or President all monies received from various fund raising activities at each Executive Board meeting.

5) Shall communicate with Head Coaches and/or team members at least once a week regarding monies due or upcoming events.

6) Shall coordinate Picture Day

7) Shall work with Apparel Chairperson to coordinate Family Fun Day

Public Relations/ Transportation Chairperson:

1) Shall be responsible for keeping the name of the organization before the public.

2) Shall develop contacts in the industry and business that may be beneficial to the organization.

3) Local News Media for the organization shall be:
A) The News Tribune
B) The Suburban Weekly
D) Greater Media Publishing
 F) Cable TV
G) Any media designated by the CJPWFC
4) Shall arrange for transportation as directed by the Executive Board.

5) Shall maintain a roster for the busses and take a roll call before leaving or returning from any game.

6) Shall supply directions to away games.

7) Shall distribute and receive permission slips from all players and cheerleaders who use transportation provided by the organization.

8) Shall arrange for transportation as directed by the Executive Board.

9) Shall maintain a roster for the busses and take a roll call before leaving or returning from any game.

10) Shall supply directions to away games.

11) Shall distribute and receive permission slips from all players and cheerleaders who use transportation provided by the organization.

Field Manager:

1) Shall be held responsible for lining, marking, and general maintenance of the playing field.

2) Shall make sure that all mechanical machinery is functioning properly.

3) Shall see to it that all necessary work gets done as he/she and the Executive Board deem appropriate.

4) Shall insure that all volunteers are put to work immediately when reporting for duty, after the courtesies of introduction.

5) Shall maintain a roster of all of participate in assisting him/her.

6) Shall be in charge of maintenance equipment, seed, fertilizer, and all other necessary items.
Article Nine

Coaches – Football and Cheerleading:

Head Coaches:
The Head Coach of each team or squad will be selected by a majority vote of the Executive Board by the March meeting.  Head Coaches must be at least twenty-one (21) years of age and have served one (1) year as an assistant coach within the organization.

1) Shall be paid members of the Organization and attend one General Meeting
2) Shall adhere to Article Two and Article 3-4 of the Bylaws at all times

3)  Shall display actions and moral character which must be over and above reproach.

4)  Shall refrain from improper conduct of any nature, specifically the use of profanity towards any youth participating in the program.  Failure to do so can result in charges being instituted in the manner prescribed in the Bylaws.

5) Shall choose assistant coaches and submit them to the Cheer Director/Athletic Director for approval by the Executive Board.  A Head Coach has the right to dismiss an assistant as he/she sees fit and report to the Executive Board after the fact.

6) Shall select and supervise assistant coaches while they are in the process of instructing youth or supervising youth involved in the program.

7) Shall be responsible for the participation of all youth who attend practice sessions.

8) Shall be responsible for the physical training of the youth and be fully aware of the required warm-up exercises that must preclude each practice and game.

9) Shall be responsible for the Certification Cards issued by the Conference.

10) Must be familiar with football or cheerleading and abide by the Pop Warner Rules & Regulations pertaining to youth.

11) Must inform the Cheer Director/Athletic Director the reason any player (‘s) or cheerleader (‘s) is/are suspended from playing or cheering in a game.  Acceptable reasons for suspension are listed in the Pop Warner Rules & Regulations.

12) Must be properly certified before instructing the youth of the organization.

13) Must agree to a have a Background Check performed

14) Will adhere to the organization Game Day appropriate attire: Coaches Shirt/Khaki Shorts/Slacks, Organization Warm-up suit, etc.

Assistant Coaches:

Assistant Coaches of each team or squad must be approved by a majority vote of the Executive Board.  An Assistant Coach must be at least eighteen (18) years of age.

1) Shall be paid members of the organization and attend at least one General Meeting
2) Shall adhere to Article Two and Article 3-4 of the Bylaws at all times

3)  Shall display actions and moral character which must be over and above reproach.

4)  Shall refrain from improper conduct of any nature, specifically the use of profanity towards any youth participating in the program.  Failure to do so can result in charges being instituted in the manner prescribed in the Bylaws.

5) Must be familiar with football or cheerleading and abide by the Pop Warner Rules & Regulations pertaining to youth.

6) Shall assist the Head Coach in instructing and teaching the fundamentals of football or cheerleading.

7) Must be properly certified before instructing the youth of the organization.

8) Must agree to a have a Background Check performed

9) Will adhere to the organization Game Day appropriate attire: Coaches Shirt/Khaki Shorts/Slacks, Organization Warm-up suit, etc.

Coach-in-Training (CIT):

1) Shall be at least sixteen (16) years of age.

2) Shall perform duties as assigned by the Head Coach

3) Shall conduct all coaching under the eye of at least one (1) assistant coach.

4) May never assume coaching duties independently (i.e. when alone).

5) Must acquire coaching skills through observation, not initiative.

6) The use of CIT’s will conform to current National Pop Warner Regulations.

Student Demonstrators:

1) Shall serve in a capacity as specified under National Pop Warner Rules

2) Shall perform duties as instructed by the Head Coach.

3) Is not recognized as a Coach, and shall not be given duties or responsibilities that a Coach may undertake.

4) Serves a model/instructor under the direction of the Head Coach and/or other Coaches, and shall not act without proper adult supervision.

Post Season Awards:
1) Post Season awards will be given to teams who win Championships and/or take 1st place in competitions. The post season award will be at the discretion of the RBC Board and if the organization is financially equipped to handle such costs. 

2) Post season consists of,

a) Central Jersey Cheer Competition

b) State Qualifier
c) Regional Qualifier

d) Nationals

e) Garden State Cheer Competition

f) Division Champions

g) Central Jersey Champions

h) Nationals

i) Garden State Champions

j) Pride Bowl Champions

3) If a team should win multiple Championships or Competitions in a single season they would still get one post season award listing all their accomplishments.

4) If a football or Cheer team of the same level wins it does not deem that the other receives a post season award.

Article Ten

Outside Vendors/Contractors:

The Executive Board shall fix the compensation of any and all services which they, in their discretion, may determine necessary in order to conduct the business of the organization.

Article Eleven

Committees:

All committees of this organization shall be appointed by the President, and their term of office shall be for a period of one (1) year or less or until terminated by the President.

Article Twelve

Dues:

The dues of the organization shall be one ($1) dollar per person to be paid annually.  Such dues shall be paid upon receipt of registration, but not later than September 15th of the current season.

Article Thirteen

Amendments:

These Bylaws may be altered, amended, repealed, or added to by an affirmative vote by a 2/3’s of the Executive Board.  As long as a 2/3’s of the board agrees at first reading the bylaw change will pass. If a 2/3’s is not in favor then it will be discussed and read at the next meeting.

Note: That 2/3’s is 2/3’s the entire board not 2/3’s of who has attended the meeting.
Article Fourteen

Guests:

All non-voting guests are subject to the approval of the Board for attending meetings.

Article Fifteen

Rules:

Roberts Rules of Order shall apply to all meetings of this organization unless they are in direct conflict with these Bylaws.

Article Sixteen

Dissolution:

Upon the dissolution of this corporation/organization assets shall be distributed for one or more exempt purposes within the meaning of section 501 (c) (3) of the Internal Revenue Code, or corresponding section of any future Federal tax code  or shall be distributed to the Federal government, or to a state or local government, for a public purpose.
However, if the named recipient is not then in existence or no longer a qualified distribute, or unwilling or unable to accept the distribution, then the assets of this corporation/organization shall be distributed to a fund, foundation, or corporation organized and operated exclusively for the purpose specified in Section 501 (c) (3) of the Internal Revenue Code (or corresponding section of any future Federal tax code.)
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