
Carlsbad Lancer Baseball Booster Club 

Minutes of General Meeting 

Monday, January 14, 2012 

 

CALL TO ORDER:    Meeting was called to order at 6:15pm by Vice -President Steve 

Gough. 

PRESENT:  Executive Board Members - Vice-President, Steve Gough; Secretary, Lisa 

Pahl; Treasurer, Susan Poser.  Ann Bertussi- Sponsorship, and booster members. 

VICE -PRESIDENT’S NOTES:  President Dan Grant is not present for this month’s 

meeting, Steve Gough to hold this month’s meeting on his behalf.  Steve Gough made a 

motion to approve last month’s copy of the minutes, Susan Poser second the motion.  

Motion passed.   

TREASURER’S NOTES:  Current balance is $12, 661.69.  $200 in checks to be deposited.  

Not much activity to report at this time.  CPA still needs to be paid from last year for tax 

preparation services.  Susan to meet with Dan to get the bill.  Executive board to make a 

motion and approve the payment of the CPA invoice via email. 

FUND THE FUTURE RELAUNCH:  At last months’ meeting this fundraising program was 

decided to be tabled until the start of the spring baseball season where we are 

anticipating a larger participation percentage of team players and their families.  We 

currently have 23 players that submitted 198 names to the letter campaign during the 

initial launch of this fundraising program at the beginning of the school year.  The letter 

campaign to those 198 names was put on hold and will be sent out with the additional names 

added at the time this campaign is restarted in February.  At this time, Funding the 

Future is going to be our largest fundraiser with the loss of other fundraising 

opportunities due to the field construction and its delays.  Mention was made to follow up 

with James Mendenhall to ensure thank you letters will be sent out and if we are able to 

submit to each family who participated a list of the names that sent any funds so the 

player can personally thank them.  Susan Poser motioned to send out an email blast to all 

the players and their families after the teams are announced on February 19th with 

information about the Funding the Future fundraiser and its importance this year and that 

the names for the letter campaign to be submitted by Monday, February 25th.  Kim 

Wezniak second the motion.  Motion passed. 



BUY- OUT OPTION FOR FUND THE FUTURE:  Discussion was had over the fact that 

several people would rather not participate in submitting names to the Fund of the Future 

and soliciting donations from family and friends but would rather have the option to 

support the baseball program themselves on behalf of their family with a personal 

donation.  Kim Wezniak made a motion that players and their families who chose to 

participate in this fundraiser have the option to either submit the 10 names to the Fund 

the Future letter campaign or to participate in a “buy-out” as an alternative requesting a 

$200 per player donation.  Participation in this fundraiser or the buy-out option is not 

mandatory in order to be a member of the baseball team.  Colleen Thompson second the 

motion.   Motion passed.  Donation receipt to be provided. 

BANNERS:  Solicitation of banner sponsorships both renewals and new have been 

temporarily put on hold until it is determined whether the booster club was ever issued a 

Final Determination letter by the IRS regarding its 501(c) status.  A preliminary 

determination letter was issued but shows it expired 12/31/10.  Per Gio Bertussi, Dan 

Grant has been made aware of this and is checking into it and a request made to check his 

files that were passed on to him by the previous booster president.  Treasurer, Susan 

Poser to check through her binders and paperwork that was passed on to her from the 

previous treasurer to see if a final determination letter from the IRS was ever in fact 

issued.   As soon as it is determined a final letter was issued by the IRS, letters and 

contacts to the existing banner sponsors will go out requesting participation in a renewal 

banner sponsorship.   Steve Gough did an inventory of all banners that we currently have 

and reports that the majority of them are in good condition but just need to be cleaned.   

Lisa Pahl will send out an email blast to all families currently in the baseball program 

informing them about our banner sponsorship program and if they are a business owner the 

opportunity to market their business through these banners that will be placed on the 

field.  New banner sponsorship to be $500 and renewal sponsorship to be $250.  Several 

quotes on banners costs in the process of being gathered.  Gio Bertussi to contact the 

Hellmers family to inquire about the banner printing donation they made last year and if 

they will be interested in making the same donation this year. 

HOME RUN DERBY:  Bob Murphy- chairperson, was not in attendance.  An email was sent 

to the executive board that stated he had a discussion with the Athletic Director and 

that the current anticipated date the soonest the field will be ready and available will be 

March 1.  Per Bob’s email he is recommending postponing this fundraiser from February 10 

to sometime later in the season, possibly spring break?  Date to be determined later.  

Need to check with Coach Greene to find out if the HR Derby can be held after the 



season starts so we are not in violation with the CIF.  Last year, per the minutes online, 

$6487.00 net funds were raised with this fundraiser last year.   Lisa Pahl to find out by 

Friday if Poinsettia is available on 2/10/13 as possible back up location to host the home 

run derby.  Steve Gough tabled further discussion on this issue until we have more 

information.   

FIELD CONDITIONS:   Coach Greene not present to provide an update.  Request by 

booster members made to discuss with Coach Greene regarding his backup plan if the field 

will not be playable by the start of the season.    Discuss with Coach Greene the possible 

availability of the new field at Sage Creek High School, if it is completed or the 

anticipated completion date.  Booster members determined that it is not the booster 

club’s responsibility to find back up fields for the baseball program and that will be 

handled by the head coach of the program.   

SNACK BAR:  Nothing to report at this time.  Still looking for a side by side 

refrigerator donation for the snack bar.  Lisa Pahl to put out an email blast to all families 

currently in the program inquiring if anyone is looking to dispose of this type of 

refrigerator or knows of someone who may be that they possibly would like to donate it to 

our snack bar and baseball program.  Suggestion made to contact Lowes or Home Depot 

and inquire if they would be interested in donating a refrigerator in exchange for a 

sponsorship banner placed on the field.  Another suggestion was to contact the Angel 

family who owns a business that delivers and installs new appliances and inquire about the 

possibility of a donation from one of their customers who may have purchased a new 

refrigerator.   

SPIRIT WEAR: Grace Jackay- chairperson not present. 

OPEN FORUM:  End of the year banquet for the team was brought up and inquiry as to 

whether anyone has looked into what is needed to get the venue reserved and this should 

be looked into soon.  Lisa Pahl volunteered to chair the banquet committee, Ann Bertussi, 

Colleen Thompson, Kim Wezniak and Marcia Emerick to be a part of the committee and 

help with this program.   

Items to be discussed at next months meeting: Finalize spiritwear, discuss welcome back 

gathering on same night as parent meeting nite after team announcements as well as 

another booster club membership drive. 

 



ADJOURNMENT:  Susan Poser made a motion to adjourn the meeting.  Kim 

Wezniak second the motion.  Meeting adjourned at 7:55pm. 

 

 

** January 17, 2013:   

Motion was made via email on January 16, 2013 by Lisa Pahl, Secretary, to pay the 

CPA invoice of $325.00 for tax preparation services from back in 6/2012.  

President, Dan Grant via email second the motion, Vice-President, Steve Gough 

emailed his approval response.  Susan Poser, Treasurer via email on January 17, 

2013 reports that motion has been approved by executive board and invoice will be 

paid. 


