
Carlsbad Lancer Baseball Booster Club 

Minutes of General Meeting 

Tuesday, February 12, 2013 

 

CALL TO ORDER:    Meeting was called to order at 6:05pm by President Dan Grant. 

PRESENT:  Executive Board Members - Secretary, Lisa Pahl; Treasurer, Susan Poser.  

Coach Greene,  Grace Jackay – Membership, Tracy Norton – Snack Bar, Gio Bertussi – 

Banners, Rick Schoen – Webmaster and booster members. 

COACH GREENE’S NOTES:  Reminded everyone that Spring tryouts will be held at 

the CHS baseball field on Monday, February 18.  Times posted on the website.  Team 

announcements will be posted on website after 8pm on Tuesday, February 19, 2013.  Parent 

meeting to be held at 6pm on Wednesday, February 20, 2013 in Coach Greene’s classroom.  

Athletic Director has allotted $1200 in the budget for tournament entry fees for all 

three divisions.  This budget will cover all except two tournaments – North County 

Conference for Varsity and the Pacific Classic for JV and Freshman.  Entry cost for North 

County Conference is $385 and $100 each division in the Pacific Classic.  Coach Greene to 

check with ASB to request access to $780 in funds that was raised by Marcia Emerick for 

the baseball program via Farmer’s Insurance Golf Tournament Ticket Sale Fundraiser.  

Ticket Sales were handled by the ASB and funds turned in to them.  These funds should 

be enough to cover the entry costs for all divisions in these two tournaments.  Coach 

Greene to report back to Booster Club the results of this inquiry.    A budget request was 

made by Coach Greene for this season.  Requesting $6000 from booster club towards 

coach’s stipends not paid for by the District.  Two separate checks for $3,000 each to be 

paid to the District for Coach Gordon Sanchez and Coach Arona Taele.  District will in turn 

pay the coaches with these funds.  Coach Greene is requesting $1125.09 to pay invoice for 

jackets that were ordered last year.  Stated that District refusing to pay the invoice and 

that there was an investigation of Coach Greene during the fall regarding the handling of 

funds and this invoice but per Coach Greene no inappropriation was found.  Stated that 

after approval by the previous booster club board for these jackets that he thought he 

was suppose to order them and did and did not realize that the booster club had placed 

the same order.  So, two orders of 30 jackets were sent out and only one invoice paid by 

the booster club.  Did not realize the error.  Jackets were handed out to booster members 

and other administration staff so Coach Greene is requesting that the outstanding invoice 



be paid by the booster funds.  Stated that these are the only two budget items he is 

requesting this season and that typically in the past years budget requests have been 

approximately $8 - $10K. 

Field Situation:  Coach Greene has made the following requests to the Athletic Director --

Pads  to be placed along the outfield fence line due to new field construction placing posts 

that are exposed and could be safety issue to players.  Pads requested to be placed on 

posts at left field bull pen – potential safety issue to players in outfield during play.  

Athletic Director has told Coach Greene that the District will do enough to make the field 

safe and that the infield will be packed and leveled by the first game.  Official release 

date of field, per Athletic Director, to be March 1, 2013.  Field and parking lot to be done.  

Coach Greene was asked if he had any contingency plans if the field is not ready by the 

start of the season and the first game and at this time no plan.  Discussion was had 

regarding the current disarray of the stands, snack bar and dugouts due to the 

construction and if the booster club will be able to hold a Field Clean Up Day as has been 

done in years past to be ready for Opening Day.  President Dan Grant to send an email to 

Athletic Director requesting permission to be able to get access to these areas on 

Saturday, February 23, 2013 so to be able to hold a Field Clean Up Day with parent and 

student volunteers.  Mention was made by Dan Grant that the door to the computer room 

appears to be kicked in and the lock is broken and the door was not locked at the time he 

and Secretary Lisa Pahl went to the field to inspect banners.  Coach Greene to email the 

Athletic Director requesting the door to be fixed. 

PRESIDENT’S NOTES:  Fund The Future fundraiser was put on hold from the Fall season 

until the start of the official baseball season this Spring.  After teams have been 

announced on Tuesday, February 19, Rick Schoen and Lisa Pahl to “clean up” the current 

email list for each division and then submit that list to the Fund the Future program by 

Thursday, February 21.  An email will be sent to each family via Fund the Future requesting 

them to log in and submit 10 names to the letter campaign.  A request was made to inquire 

if letters could be sent out via regular mail to those people that do not do email.  President 

Dan Grant to discuss this fundraiser at the parent meeting on Wednesday, February 20 

and the importance of everyone’s participation due to the lack of fundraising abilities this 

year due to the field construction.  Will mention the buyout option of $150 for those 

families who would like to make a donation to the program but prefer not to send letters 

out to family and friends.  Not mandatory to participate in either option.  Reminder to Dan 

Grant to request to Fund the Future to mention that donations made to the program are 

tax deductible.   



TREASURER’S NOTES:  Current balance is $12, 661.  $75 was deposited from Grace 

Jackay for membership.  Started the year at $11,008.05.   

 BANNERS:  Secretary, Lisa Pahl has stepped in to help with soliciting previous banner 

sponsors for a renewal fee request.  Currently we have 18 company banners.  Phone calls 

and emails have been sent to each company requesting their sponsorship renewal for this 

year.  10 of these companies have committed to renewing for another year and invoices 

were emailed out to each company.  Projected funds to be raised is approximately $1500.  

A couple of banners will be posted on the field in trade rather than funds.   

MEMBERSHIP:  Chairperson Grace Jackay reports that bags that were ordered are 

currently in.  Will be holding another membership drive at the parent meeting on 

Wednesday, February 20, 2013. 

SNACK BAR: Co-chair Tracy Norton present and nothing to report.  Lisa Pahl to email 

Tracy the drink donation list to be handed out at the parent meeting on Wednesday, 

February 20, 2013.  Will follow up with an email to all the parents regarding this request.  

Lisa Pahl has been searching Craig’s List for replacement refrigerator for the snack bar 

and emailed on listing asking if they would be interested in donating as a tax deduction.  

Waiting for a response.  Lisa Pahl also left a message for Todd Angel, owner of Pacific 

Express Appliance Installation asking if they come across any side by side refrigerators 

during their installations to keep us in mind. 

SPIRITWEAR:  Chairperson not present. 

HOME RUN DERBY:  Bob Murphy- chairperson, was not in attendance .  President Dan 

Grant stated we still need to discuss a possible new date during the season to hold this 

fundraising event.  Also need to consider the possibility that this may have to be tabled 

for this season due to all the construction and delays and host it again next year. 

WEBMASTER:  Rick Schoen has nothing to report.  Is requesting to get a parent from 

each division to help “maintain” the page for that division by uploading game stories and 

photos.  Also requesting that photos need to be taken during the season to be used in a 

slide show at the end of the year banquet.  Will mention these items at the parent meeting 

and will also sit down and show each parent how to access the website and maintain that 

page.   

BANQUET:   Chairperson Lisa Pahl reports that she has just begun working on this event.  

Has made contact with the Crossings and received several menu options made available to 



the local school events.  Discussed with the Catering Manager the possibility of creating a 

different menu and cost.  Still working on this.  Also will be contacting the Sheraton and 

Hilton venues to see what options will be available as well and cost comparison to the 

Crossings.  Goal this year is to hold the banquet so all divisions can be in attendance 

together as one program.   At next board meeting will need to decide on a date for the 

event with a back up plan. 

OPEN FORUM:  Mention was made that the Board needs to make a decision and vote on 

Coach Greene’s budget request including the invoice from last year.    Members discussed 

the request and suggestion was made that we as the booster club need to make sure that 

expense projections for the year or requests to be made prior to actual purchases.  

Suggestion made that at next month’s board meeting to request from Coach Greene 

potential team related expenses that can be incurred between now and June.   

Melanie Lee set up a fundraising restaurant event for the baseball program with Senor 

Grubby’s to help raise funds for the program as well as an opportunity to kick off the 

start of the season and bring the boys together in a fun atmosphere.  Event is scheduled 

to occur March 5, 2013 from 5 to 7pm.  A portion of the proceeds collected during that 

time will come back to the baseball booster club.  This will be mentioned at the parent 

meeting and Lisa Pahl will send out a reminder email to all divisions. 

ADJOURNMENT:  President Dan Grant adjourned the meeting at 7:30 pm. 

 

** February 21, 2013—A request by Coach Greene was made via email to President 

Dan Grant, requesting $400 for clay and mound dirt for the infield.  President Dan 

Grant made a motion to pay $400 for clay and mound dirt for the infield via email 

to the Executive Board on Feb.21, 2013.  All executive board members via email 

voted yes on February 22, 2013 and the motion was passed. 


