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Article 1 - Name	

The name of this charitable, nonprofit organization shall be the Hempfield Area Hockey Association, hereinafter referred to as the "HAHA."
Article 2 - Objective and Purpose
SECTION 1 — The objective of the HAHA shall be to provide the organizational structure and funding to the Hempfield Area Hockey Association Program, which includes: the Hempfield Varsity team, Junior Varsity team, Middle School team and Novice team.  HAHA is a member of the Pennsylvania Interscholastic Hockey League and USA Hockey Mid-American District.
SECTION 2 — The purpose of the HAHA shall be to:
· Operate, manage, and maintain itself in such a way as to provide for the objective stated above.
· Solicit contributions and raise the funds necessary to run the HEMPFIELD Ice Hockey Program.
· Provide funding for an insurance policy for the Hempfield Area Hockey Association Program, which includes: the Hempfield Varsity team, the Junior Varsity team, Middle School team and Novice team.
· Work with the Hempfield Ice Hockey Program to organize, fund, and support activities such as:
· Fundraisers 
· Hempfield Activities (Homecoming)
· Team Dinners
· End-of-Season Awards Banquet
· Senior Night
· Act as a liaison and facilitate communication between the HAHA membership and the Hempfield High School Athletic Director and Varsity Head Coach.
· Work with the Hempfield Ice Hockey Program in the collection of the annual player dues and fees.
· Work with the Hempfield Ice Hockey Program in the development, planning, and management of the Hempfield Ice Hockey Program budget.

Article 3 - Membership
SECTION 1— Membership in this program shall be open to all persons interested in the purposes of this organization.  All players/members shall reside within the Hempfield Area School District.
SECTION 2 —Annual membership (corresponding to the fiscal year) is valid upon paying dues as specified by the Board of Directors.  Membership includes players and parents and/or guardians of players.
SECTION 3 – HAHA reserves the right to reject applications.  Players could be deemed ineligible to participate in HAHA activities (practices, games, events, etc…) if they have been 
· Expelled or suspended from a PAHL, PIHL or similar organization in the past
· Excessively disciplined from a PAHL, PIHL or similar organization in the past
· Expelled or suspended from any facility that is considered a possible “home” or “away” rink for the organization or any PAHL, PIHL or similar organization in the past


Article 4 - Board of Directors
SECTION 1 —The Board of Directors shall consist of twelve members in good standing. Twelve Directors will be elected as Officers by the Board with the following titles:
1. President
2. Vice President
3. Secretary
4. Treasurer
5. Coaching Coordinator
6. Equipment/Apparel Chairperson
7. SafeSport Coordinator
8. Novice Coordinator
9. Registrar
10. Fundraising
11. Ice Scheduler
12. Website
SECTION 2 —The Board of Directors shall determine the policies and activities of the HAHA, approve the budget, approve all expenditures, take counsel with committees, and have general management of the HAHA.
SECTION 3 —The Board of Directors shall meet a minimum of one time a month.
SECTION 4 —A quorum of any meeting is defined as a minimum of seven members. 
SECTION 5 —All actions of the Board shall be by a majority vote of those members present at any meeting having a quorum.  Each Board member shall have one vote.
SECTION 6 —A Director may be removed by a vote of a majority of members present at a meeting having a quorum.
SECTION 7 — Directors shall not receive any compensation for their services.  They shall, however, with the approval of the Board, be entitled to receive reimbursement for expenses incurred on behalf of the HAHA.
SECTION 8 – The Board of Directors shall appoint three (3) Board members each year to be PIHL Reps.
SECTION 9 – The Board of Directors shall not include more than one member from the same family as to ensure a broad and fair representation for the membership.
Article 4.1 - Duties of the Board of Directors' Members and Directors
SECTION 1 — President: Full-voting board member. The President shall:
· Attend and preside at all meetings of the HAHA and Board.
· Present a draft of the minutes of each General meeting to the Board for its review at least one week prior to the next scheduled General meeting.
· Work with Chairpersons in the creation of the meeting agendas.
· Be responsible for distribution of any written communications to the HAHA membership, such as meeting notices and notices of elections.
· Appoint, with majority approval chairpersons of standing committees or subcommittees.
· Be an ex-officio member of all committees.
· See that all books, records, and certificates required by law are properly kept and filed.
· Annually present a report of the accomplishments of the HAHA to the HAHA membership.
· Be the tie-breaker of any vote by the Board of Directors
· Keep and file any certificates required by any federal or state statute for the HAHA and Teams.	
· Be responsible for keeping HAHA members informed, either directly or via delegation, of schedule changes from the coaches as needed.
· Help to update website.
· Act as a liaison to the Athletic Director and Coaches, either directly or via delegation.
· See to the needs of all new members, either directly or via delegation.
· Serve the year following retirement from office as an advisor to the Board.
SECTION 2 — Vice President: Full-voting board member. The Vice President shall:
· Assume all duties the President gives her/him.
· Preside at General meetings and assume the President's responsibilities in the absence of the President.
· Be the coordinator of all committees, collect monthly committee reports for the President, and report on committee activities when the committee chairmen are unable to attend meetings.
· Chair the Grievance/Discipline Committee
SECTION 3 — Secretary: Full-voting board member. The Secretary shall:
· Keep minutes and records of each official meeting of the HAHA.
· Keep a record of meeting attendance.
· Be responsible for scheduling a facility at which the meetings of the HAHA will be held.
· Be responsible for all correspondence and communications addressed to the HAHA.	

· Be responsible for distribution of any written communications to the HAHA membership, such as meeting notices and notices of elections.
· Inform HAHA members and the Board of all HAHA-related correspondence at meetings.
· Help to update website.

SECTION 4 — Treasurer: Full-voting board member. The Treasurer shall:
· Have care and custody of all monies or securities belonging to the HAHA and shall be responsible for such monies or securities.
· Render a written account of the financial status of the HAHA for each general meeting or when directed by the Board. Such reports shall be affixed to the permanent minutes of each meeting.
· Exercise all other duties incident to the office of Treasurer.
· Arrange for an independent audit of HAHA books annually, if necessary.
· File all necessary tax reports for the HAHA and Teams.

SECTION 5 — Coaching Coordinator: Full-Voting Board Member.  The Coaching Coordinator shall: 
· Act as liaison between the Coaches of all teams and the Board.
· Organize and present all coaching candidates to be voted on by the Board.
· Serve on the Grievance/Discipline Committee
SECTION 6 — Equipment Chairperson: Full-voting board member. The Equipment Chairperson shall:
· Keep a running inventory of all Hempfield Ice Hockey equipment.
· Purchase and Inventory all Hempfield Ice Hockey equipment.
· Keep a running Inventory of all HAHA clothing and team wear.
· Purchase and Inventory all HAHA clothing and team wear.
· Work with the HAHA on pricing and selling of Hempfield clothing and team wear.
· Provide meeting and status updates to the HAHA at annual meetings.
SECTION 7 — SafeSport Coordinator: Full-voting board member. The SafeSport Coordinator shall:
· Hempfield Hockey shall follow the guidelines set forth by SafeSport.
· Act as the representative of the Hempfield Area Hockey AssociationProgram for SafeSport of the PIHL and USA Hockey.  	

· Report to the Board on all SafeSport meetings and help set forth all recommendations and mandates from PIHL and USA Hockey regarding SafeSport.
· Serve on the Grievance/Discipline Committee

SECTION 8 — Novice Coordinator:  Full-voting Board Member.  The Novice Coordinator shall:
· Handle the day to day operations of the Novice Program of the HAHA.
· Act as a liaison between the Novice Program and the Board.

SECTION 9 – Registrar:  Full-voting Board Member.  The Registrar shall:
· Work with the PIHL and USA Hockey and to see that all teams of the HAHA are registered properly.
· Collect and verify all paperwork necessary for all player members, coaches and team managers to be properly registered on each team with the PIHL and USA Hockey and compile said documents to distribute in binder to each team.
· Must attend scheduled book checks for each team two times a year and collect all team books at end of season.

SECTION 10 – Fundraising:  Full-voting Board Member.  The Fundraiser shall:
· Prepare the Fundraising.
· Work as a liaison between the Board and membership to gather all information for Fundraising.
· Help to update website.

SECTION 11 — Ice Scheduler:  Full-voting Board Member.  The Ice Scheduler shall:
· Prepare monthly ice schedules schedules for all teams (Novice, MS, JV, V)
· Combine practices as needed for efficiency
· Communicate with coaches regarding special game/tournament practice needs

SECTION 12 – Website:  Full-voting Member.  The Website shall:
· Update website with all pertinant HAHA communications, forms and handouts
· Update calendar with all games and practices

SECTION 13 - Team Managers: Not a Board of Directors position. Act as a liaison between Coach and parents.
· Work with Head Coach on the communication to the team.
· Act as a liaison between the teams and the board.
· Work with the HAHA on the communication and updating of the website.
· Assist/support the day-to-day operations of the teams
· Work with the HAHA Treasurer in the management of the Team spending, budget and miscellaneous items.
· Coordinate all game-day arrangements (clock, Point Streak, checks to game officials, admission to games, etc.).
· Coordinate all travel arrangements (bus, food, lodging, etc.)

· Work with Equipment chair on the purchase of equipment and supplies.
· Maintain team rosters and contact information.
· Verify registration of all players with USA Hockey.

· Maintain copies of all coaches and team paperwork.
· Other duties as assigned by the head coach.





Article 5 Nominations and Elections
SECTION 1 —The initial Board of Directors are those Directors already in place for January 1, 2015.
SECTION 2 — Annually, thereafter, election of the Board of Directors shall be held at the annual meeting.
SECTION 3 — Voting shall be by nomination. Regular members present and in good standing will be eligible to vote.
SECTION 4 — At least one month prior to the annual meeting, the President shall appoint an election committee of not more than three members, which shall make nominations, with consent of those nominated and prepare a ballot for the election.
The election is to fill only the vacancies for any resigning Directors. If no Directors resign, then no election is required. At the annual meeting, this committee shall distribute, collect, and count the ballots and report the results. Those nominees receiving the most votes will fill vacancies.	

SECTION 5 —The terms of all Directors will continue until they resign or are otherwise removed.
SECTION 6— In case of a vacancy in the Office of President, the Vice President shall assume the duties of that office. Vacancies in the other offices shall be filled by a vote of the Directors at a regular Board meeting.   However, any such office vacancy filled in this manner will be considered vacant at the annual meeting and shall be subject to a vote of the regular members as outlined in Section 4 of this Article.
[bookmark: _GoBack]

Article 6 - Meetings
SECTION 1 —The annual meeting will be held in April at the time and place determined by the Board of Directors.
SECTION 2 —The HAHA may hold membership meetings at such time and place as shall be determined by the Board of Directors.
SECTION 3 —Special meetings of the HAHA may be called by the President, or by a majority vote of the officers of the Board. Notices of special meetings shall be delivered by the President, indicating the time and place, the purpose of the special meeting, and who is calling it.

SECTION 4 - The order of business at any regular scheduled meeting shall be:
•	Call to order

•	Taking of attendance
•	Reading or voting to accept the minutes of the last meeting
•	Reports of officers
•	Reports of committees
•	Old business
•	New business
•	Adjournment
Article 7- Finance
SECTION 1— Fiscal Year
· The HAHA's fiscal year shall run from May 1 to April 30.
· At the end of each fiscal year, the Treasurer shall present the Board with a summary of the financial standing of the HAHA. The presentation shall be made at the May board meeting.
SECTION 2 — Budget
· At the beginning of each fiscal year, the Board shall develop a budget for the following hockey season. The budget shall, at a minimum, include all anticipated major expenditures required to run the team for the current fiscal year; for example, ice time, league fees, coaching fees/salaries, and HAHA-sponsored events.
· The Board shall finalize the budget no later than June 15. The budget must be approved by a majority of the board members in attendance at the July meeting. If the budget is rejected, the Board shall reconvene to amend the budget and shall present a revised budget for its approval at the August meeting. 
SECTION 3 — Expenditures
· All non-budgeted expenditures must be approved by a quorum (three or more members) of the Board, and do not require approval of the HAHA membership.
· The Treasurer shall not be obligated to reimburse any member for any non-approved expense or any expense for which no invoice or receipt is provided.
· All bills of the HAHA shall be mailed to or received by the Treasurer, so he/she can keep proper records.	

SECTION 4 — Contracts, Checks/Drafts, Deposits, Gifts, Scholarships
· The Board has the sole authority to enter into any contract or execute and deliver any instrument in the name of, and on behalf of, the HAHA, subject to the provisions of Article 7.
· All bank deposits are to be made by the President or Treasurer only

SECTION 5 — Expenditures 
· All funds of the HAHA shall be deposited to the credit of the HAHA in such banks, or other depositaries, as the Board shall authorize.
· The Board may accept, on behalf of the HAHA, any contribution, gift, bequest, or device for the general, or any special, purposes of the HAHA.
· The HAHA may award one or more graduating player(s) a scholarship at the end of the season. The Board shall determine scholarship eligibility criteria and award amounts, and shall present same to the HAHA membership for approval.
SECTION 6 — The annual dues, fees and assessments for each class of members shall be established each year by the Board.  The Board may, at any time, make additional assessments or grant exemptions upon every, each or any class of members.  The Board shall, at the time of establishing dues, fees and assessments, also establish the time, method and/or manner in which the same shall be payable.


Article 8 - Committees
SECTION 1 —The President will designate committees at such time and for such duration to perform the specific functions designated by the Board of Directors.
SECTION 2 —The President shall appoint the committee chairman, who in turn will select the members of their respective committees.
SECTION 3 —There shall be a standing Grievance/Discipline Committee chaired by the HAHA Vice President with an odd number of members appointed by the Vice President. The Grievance/Discipline Committee handles all matters involving discipline of players in matters of violations of PIHL and USA Hockey and HAHA rules and regulations and standards of conduct. The Committee shall also hear any grievances brought to the Board by HAHA members.  The Coaching Coordinator and the SafeSport Coordinator will be members of the Grievance/Discipline Committee.
SECTION 4 —The HAHA shall adopt the current USA Hockey conflict of interest policy and refer to the USA Hockey Annual Guide for assistance in situations that present possible conflicts of interest. The HAHA and Board Members acknowledge the USA Hockey conflict of interest policy and shall review all appropriate conflicts when necessary.
SECTION 5 — Any member, volunteer, committee member, or Board member of the HAHA (whistleblower) who reports an activity that he/she considers to be illegal or dishonest to one or more parties specified in this policy shall not be responsible for investigating the activity or for determining fault or corrective measures. The whistleblower shall only report the activity to the Grievance/Discipline Committee, which shall be charged with these responsibilities.
Article 9 - Constitution Changes
The constitution may be altered, amended, or changed, or a new Constitution adopted by a two-thirds vote of the Board of Directors in good standing and present at any Board meeting.

Article 10 - Discipline

Section 1	The membership of any member who is in arrears in the payment of any dues, fees, 		and/or assessments of more than four (4) weeks or who is found to have conducted 		himself in a manner deemed to be detrimental to the standards, purposes or good 		of the HAHA, may be declared terminated or such member may be disciplined upon 		action of the Board at a regular or special meeting of the Board; with no less than 		three (3) days’ written or verbal notification to such member of the contemplated 		action and the date, time and place of the meeting.

Section 2	The arrearages of a member(s) will be sufficient basis for termination of the 			member(s).

Section 3	The general decorum and discipline of a team at Nevin Arena and any other ice 			facility shall be the direct responsibility of the coach, assistant coach and the team 		manager.  As such, normal disciplinary action will be handled by these persons with 		the head coach having the final authority in any matter where a difference of 			opinion exists.  In matters of a more serious nature, the coach, assistant coach 			and/or team manager may request a Board meeting/hearing to determine what 			action, if any, should be taken.

Section 4	Members may appeal disciplinary action by the involved coach, assistant coach or 		manager to the Board for a hearing.  In such a case, the appellant shall first be 			required to discuss the appeal with the coach, assistant coach or manager.  Only 		after such discussion, will a general Board hearing take place.  Appeals shall be 			requested, in writing, through the President.

Section 5	Violation of the rules of PIHL and/or U.S.A. Hockey and any discipline imposed by 		either of the same may be the basis for further discipline or termination of 			membership by the HAHA.

Section 6	There will be zero tolerance for any player/member who is found to have used 			illegal drugs and/or alcohol.  The player/member will immediately be suspended 		until that player is brought before the grievance committee.

Section 7	HAHA will maintain a discipline committee that will be composed of a limited odd 
                        number of board members and include the Safe Sport and Coaching Coordinators.


Article 11 - Coaches	




Section 1	Each coach shall bear the responsibility for the conduct of his assistant 			coaches, manager and players and shall have full authority over each of the 			same.

Section 2	Each coach shall bear the responsibility for and shall have authority over his 			team’s practices, programs, scrimmages and competitions: subject, however, 			to the authority, supervision and approval of the Varsity Coach.

Section 3	The Varsity Coach shall act as the head coach and shall bear the full 				responsibility for and shall have full authority over the other coaches and the 			teams’ practices, programs, scrimmages and competitions: subject, however, to 			the prior approval of the President as to practice games, non-PIHL 				tournaments, special events, additional fund raising and overnight travel and 			subject to the rules and scheduling of PIHL and U.S.A. Hockey.

Section 4	The Board shall not dictate to the head coach about player placement or playing 		time of any player member.  All player placement and playing time decision 			shall be made by the head coach.  However, the Board will determine whether 			or not the HAHA will field a team in a particular division and the number of players.
                        (e.g. Junior Varsity).

Section 5	The coaches, assistant coaches and team managers shall be appointed annually 			by the Board and cannot be removed during the season without the approval of 			the Board including novice, middle school, junior varsity and varsity.  

Section 6	The coaches, assistant coaches and managers may receive such compensation 			for their services as may be established annually by the Board at the time of 			their appointment or re-appointment.




CERTIFICATION

I HEREBY CERTIFY THAT THIS CONTSTITUTION WAS UNANIMOUSLY ADOPTED BY THE BOARD OF DIRECTORS AT A DULY CONVENED MEETING THAT WAS HELD ON THE 		 DAY OF 				, 20___.

											

