TOWN OF HIGHLANDS/WEST POINT
YOUTH FOOTBALL /CHEERLEADING ASSOCIATION

BY-LAWS
Preamble
NAME OF THE ORGANIZATION


 Official Name. The official name of the organization referred to in these bylaws is the Town of Highlands/West Point Youth Football/Cheerleading Association (HWYFA).
PURPOSE & FUNCTION


The purposes for which this organization was formed:

A. 
To promote, aid, and provide financial contributions, fees, services, and qualified volunteers (by way of collecting contributions, fees, and donating same) to the HWYFA to conduct youth football and cheerleading operations for youth ages 5-14.
B.
This organization was formed exclusively for charitable and educational purposes, including for such purposes, the making of distributions to organizations that qualify as exempt organizations under Section 501(3) of the Internal Revenue code of 1954 (or any of the corresponding provisions of any future United States Internal Revenue Laws).
C.
No part of the earnings of this corporation shall inure to the benefit of, or be distributed to, its members, directors, officers, or other private persons, except that the corporation shall be authorized to pay reasonable compensation for services rendered.  Notwithstanding,  any other provision of these articles, the corporation shall not carry on any other activities not permitted to be carried on (a) by a corporation exempt from federal income tax under Section 501(3) of the Internal Revenue code of 1954, etc. or (b) by a corporation to which contributions are deductible under Section 170(2) of the Internal Revenue Code of 1954.

D.
Any dissolution of this corporation shall be done in accordance with New York Non-for Profit Corporation Law (“N-PCL”).

E.
These by-laws are subject to, and governed by, the N-PCL and the Articles of Incorporation of the league.  In the event of a direct conflict between the provisions of these by-laws and the mandatory provisions of the N-PCL, the N-PCL will be controlling.  In the event of a direct conflict between the provisions of these by-laws and the Articles of Incorporation, these by-laws will be controlling.  
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Article I.
Organization

This organization shall be known as the Town of Highlands/West Point Youth Football/Cheerleading Association (“HWYFA”).  


The HWYFA will operate as part of the Orange County Youth Football League and will abide by all officially adopted rules and regulations set forth by the OCYFL.

The official colors of the HWYFA are Black, Gray, and Gold.                                          Black – pantone process black.  Gold – Pantone 467.  Gray – Pantone cool gray 5.

Article II. 
League Objectives



 The general objective and purpose of the HWYFA is to promote confidence, self esteem and the ability to achieve set goals for the youth of the Town of Highlands/ West Point community through team sports.


To achieve this objective, the HWYFA will provide a supervised program of competitive football games and cheerleading activities under the rules and regulations mandated by the Orange County Youth Football League (OCYFL).  HWYFA Executive Board members and other volunteers shall bear in mind that stressing exceptional skills for winning games is secondary to the objectives of this league, and that good sportsmanship and leadership that extend to the youth of our community, is of the utmost importance.  

The specific purpose of the HWYFA is to provide the youth of Ft. Montgomery, Garrison, Highland Falls, West Point, and surrounding communities the opportunity to participate in organized football and cheerleading.  The HWYFA teams will be known as the Junior Black Knights. The Junior Black Knights name, logos, and likeness of uniforms are not to be used by any another youth football/cheerleading enterprise.  The equipment owned by the HWYFA that is provided to the participants for the purpose of participating in football or cheerleading is only to be used by those registered with the organization and will not be permitted to be transferred to participants in any other youth football/cheerleading enterprise.
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Article III.
Membership


Membership shall consist of the following:


(a)
Player/cheerleader members.  Shall consist of any boy or girl meeting the requirements set forth by the OCYFL and any additional requirements set forth by the HWYFA;

(b)
Executive Board Members:  Shall consist of the offices of President,        1st Vice President, 2nd Vice President, Treasurer, Secretary, and Cheer Director.

(c)
Board of Directors:  Shall consist of Head Football and Cheerleading Coaches of all teams operating in the current year. 

(d)
Volunteers:  Shall consist of coaches, assistant coaches, and other elected or appointed officials that serve on individual teams that make up the HWYFA.

Characteristics and Attributes of Executive Board & Active Members. All active members of the HWYFA shall possess such attributes of character and integrity as are established by the Executive Board.  Active members will be persons who have demonstrated successful patterns of achievement and living, and whose background, expertise, personalities and abilities will enhance the accomplishment of the objectives and purposes of the HWYFA as stated in Article I.
Terms of Office of Active Members. All active football and cheerleading coaches shall serve a one season term. At the end of that term the coaches must be approved by the Executive Board to coach the following season. All Executive Board members will serve a one calendar year term. At the end of that term, board members must be elected by the general membership which is composed of head football and cheerleading coaches and the Executive Board including the president.

Removal. Any appointive or elective officer may be removed at any meeting of the league with just cause by a majority vote of the Executive Board of the HWYFA present at such meeting, provided that no action will be taken to remove an officer unless such action has been recommended by the Executive Board of the HWYFA.

 Resignation. Any Board Member may at any time resign as an active member of the HWYFA by submitting a written resignation to the president. Such resignation shall become effective when the president receives such written resignation.
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ARTICLE IV.
Membership Meetings


Membership meetings will be held monthly at a time or place discussed at the previous meeting. The December membership meeting will be for the election of Executive Board Members and the relating of any annual reports.  

ARTICLE V.

Executive Board


The Executive Board of the HWYFA shall consist of the offices of President,        1st Vice President, 2nd Vice President, Treasurer, and Secretary, and Cheer Director.

No Executive Board Member or Member of Board of Directors may hold more than one position during the same operating year.


Duties of Executive Board Members:


Duties of the President. The league president shall be responsible for the administration and performance of the objects and purposes of the HWYFA, and working with the members of the board of directors will supervise the organization and affairs of the league. The president shall preside at all meetings of the league (regular, mandatory, or special called meetings). The president shall be a member of all committees with full voting privileges thereon. The president shall be considered the chief executive officer of the league, and shall from time to time make recommendations to the league for the purposes of promoting its usefulness and effectiveness to the community. The president shall be responsible for planning, implementing and supervising the meetings of the HWYFA and its programs.  The president shall be the Town representative at OCYFL meetings.

Duties of the First Vice President. In the absence of the president, the first vice president shall perform the duties and functions of the president and serve in his or her place. The First vice president shall have other duties as may be assigned to him or her by the H.W.Y.F.A.  The First vice president may also act as treasurer in the absence of an elected treasurer.

 Duties of the Second Vice President. In the absence of the president and the first vice president, the second vice president shall perform the duties and functions of the president and serve in his or her place. In the absence of the first vice president, the second vice president shall perform the duties and functions of the first vice president and serve in his or her place. 
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The Second vice president shall have other duties as may be assigned to him or her by the H.W.Y.F.A.  The Second vice president may also act as secretary in the absence of an elected secretary.

Duties of the Treasurer. The treasurer shall perform such duties as writing checks, paying bills, collecting monies, giving financial reports and handling the overall finances of the league. 

 Duties of the Secretary. The secretary shall perform the customary duties of such office, keeping records of the meetings of the league, the board of directors and league committees. His or her duties shall include giving notice of meetings of the league and notice of meetings of the board of directors. He or she shall also be responsible for keeping membership roll and performing such other duties as may be assigned to him or her.

Duties of the Cheer Director.  The cheer director is responsible for appointing cheerleading coaches for the current year, purchasing equipment and uniforms, working with coaches to set practice times, coordinating game schedule with coaches and parents, keeping registration records for all cheer participants.  Cheer director is also responsible for attending OCYFL Cheerleading meetings as they occur, and preparing cheerleaders for any OCYFL sponsored competitions.  The cheer director may, at his/her discretion appoint an assistant cheer director to help carry out the duties of the office.  Cheer director will also make a report to the Executive Board at its monthly meetings.
Article VI.
Committees and Appointments


Committees will be appointed by the president as is necessary and usual and may consist of any members of the Executive Board, and any other volunteers as deemed necessary.  Nothing herein will prevent a paid professional such as an accountant, attorney, or paid consultant from serving on a committee.   
Article VII.
Nomination and Election of Officers of the Executive Board                

(a) respective Executive Board members shall not be less than 18 years of age;
(b) they shall take office at the next official meeting following their election;

(c) all Executive Board members shall pass a criminal background check once every two years;

(d) nominations for Executive Board members shall occur no earlier than November and no later than the December board meeting;
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 (e) when the nomination process is complete, elections shall be held at the December meeting, and shall occur by a simple majority vote of all members of the board at that meeting;
(f) in no event will any board member cast more than one vote for any one position on the Executive Board;

 (g) any vacancy within the Executive Board shall be filled by an appointment of the President, if the Presidency is vacated, the 1st Vice President shall assume office of president and an election shall then be held at the next regular meeting for the office of 1st Vice President;

(h) any appointed person will serve in any Executive Board position until the next election cycle;

(i) all Executive board members and volunteers and committee persons will serve one (1) year terms in their respective positions.

 (j) any active member of the HWYFA may be removed with just cause, by a majority vote of the board of directors at a meeting at which a quorum is present, provided that no action will be taken to remove an active member unless such action has been previously recommended to the HWYFA by a majority vote of the board of directors;
ARTICLE VIII. 
HWYFA’s Ability to Discipline Volunteers


The HWYFA executive board reserves the right to discipline any Executive Board member, Active Member, and any volunteer that is a member of any participating team in the league that is in violation of New York State Athletic Association or Orange County Youth Football League rule or directive.  When circumstances occur that reflect derogatorily on the HWYFA as a whole, or the actions of certain volunteers of the HWYFA are so severe that they set poor examples of league operations, sportsmanship, or character, the Executive Board may discipline in the following manner:


(a) a written warning


(b) game or games suspensions, including practices


(c)  termination


(d) public or private censure

(d) any combination of the above
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In any circumstance where the HWYFA Executive Board plans to render discipline, the subject individual(s) shall be afforded an opportunity to be heard at the next regular board meeting following complained-of-action, and shall be afforded the opportunity to explain or defend their actions.  Upon hearing from all necessary parties relating to, or witnessing the complained-of event, the Executive Board shall render a final decision after consultation and debate with all members on the Executive Board as to what disciplinary action should be administered for a particular violation.  A violation may consist of malfeasance or non-feasance, a failure to perform assigned duties, or a failure to attend necessary meetings or events.  In all circumstances, decisions relating to the discipline of volunteers by the HWYFA Executive Board are final and binding upon the individual(s) as a result of the individual’s participation in the HWYFA.
Article IX.

Powers Not Specified


Any situation or circumstance not covered by these By-Laws may be addressed by a simple majority vote of the Executive Board.  Procedurally, Roberts Rules of Order, 11th Edition, will govern the meeting procedure and agenda, where not specifically addressed in these by-laws.  

Article X.

Action Without Meeting


Action taken by a majority of the Executive Board or members of a Committee without a meeting is nevertheless Executive Board or Committee action if, and only if, written consent to the action is obtained and filed at the regular or special meeting, noting the specifics of the action and the vote of each member.
Article XI.

Money and Finances


1. The Executive Board may authorize any officer of this league to enter into contracts on behalf of the league pending final approval by the Executive Board.


2. A complete yearly audit must be obtained and approved by three (3) Executive Board members.  The audit will be done at or before the December meeting thereby providing cleared and approved books for the incoming Treasurer.  Each audit shall be kept on file for a minimum of three (3) years.


3. All monies obtained, collected, or raised by the HWYFA must be accounted for and deposited in the general league account within thirty (30) days following the event, game, or activity that produced the proceeds.


4. All monies must be deposited at a bank within New York State.
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Article XII.

Legal and Accounting Advice


Generally, legal and accounting advice should be sought as needed.  The HWYFA should seek advice from members who possess these necessary skills to avoid unnecessary costs, however, when needed, these services may be obtained in the same fashion as any other purchase that would be needed for regular league operations.  The league may appoint legal counsel and accounting services on a yearly basis to provide advice as needed.

Article XIII.

Procedures and Amendment of By-Laws

1. The HWYFA By-Laws may be amended, repealed, or altered, in whole or in part, by a majority vote of the Executive Board present on the night or day the By-Law change is to be voted on.


2. All changes to these By-Laws must be presented, in writing, one month in advance at the monthly meeting.  The proposed changes must be read and noted in the minutes of the monthly meeting preceding the proposed changes.

Article IV.

Annual Playing Rules and Regulation


The annual playing rules and regulations that govern all aspects of football and cheer operations are handed down by the OCYFL.  The OCYFL plays under Section IX High School rules, unless otherwise amended in the official OCYFL rules.  OCYFL amended rules take precedence over Section IX rules.  At the January HWYFA meeting, Executive Board members have the opportunity to propose rule changes that the president, upon approval of the Executive Board, will bring to the January OCYFL meeting for discussion.  

Article X.

Insurance, Safety, and General Welfare


The Executive Board reserves the absolute right in any circumstance to make ruling regarding the safety and general welfare of players, cheerleaders and volunteers when it relates to football and cheer operations.  The Executive Board may at any time cancel, move, reschedule, or disallow a league function from occurring by simple notice to the participating teams.  
Article XI.

Membership Fees



The Executive Board, will, no later than the March meeting, set registration fees for the current playing season.  
TOWN OF HIGHLANDS/WEST POINT YOUTH FOOTBALL /CHEERLEADING ASSOCIATION
Appendix A.   
Multiple Teams Within One Division

If registration numbers warrant, any football division may split into two teams.  The number to be determined for a split will be determined on a year to year basis by the Executive Board and the coaches in each affected division.
Players will be divided into two teams in the following manner:

Players of approved OCYFL coaches will go to the team the parent coaches for.

Players will then be drafted by age, with the older age group of a division drafted first until all players of that age group have been selected.  Then the younger age group of that division will be drafted next.  The team that drafted 2nd for the older players will pick 1st for the younger players.  Teams will flip a coin to determine who picks first, and then alternate picks.  If a player joins the league after the draft, the team that has the next pick will get that player.

The draft will be held the first day after the three mandatory non-contact practices after the official start of OCYFL practice.
In the event of an unusual number of players quitting from one team, the President reserves the right to move a player or players from one team to another to satisfy OCYFL Roster Balancing rules, and to ensure competititve balance within the two teams.  This will be done in conjunction with head coaches from each team.
