EBENEZER BASEBALL AND GIRLS SOFTBALL ASSOCIATION BYLAWS

1. Association Name and Objective

The name of the non-profit, volunteer community organization shall be the Ebenezer Baseball and Girls Softball Association.

OBJECTIVE

The objective of the Ebenezer Baseball & Softball Association is to promote amateur baseball & softball at every level. Our organization shall strongly encourage our beliefs of good sportsmanship, honesty, loyalty, dignity, humility, class and respect for authority.

We will strive to teach and develop the necessary skills for our players and participants to reach the "next level," all the while fully realizing that for many of the players that go through this organization, the "next level" for them may very well be LIFE. Therefore, let it be known that it is the responsibility of our members and coaches to not only teach and train the young individuals that participate in our program to be better ballplayers, but more importantly, to be better human beings.

To achieve this objective, the Ebenezer Baseball & Softball Association will provide supervised baseball & softball programs for both boys and girls in conjunction with the rules and regulations of the local leagues and tournaments in which they participate as well as the official baseball & softball rules.

This organization will operate as a non-profit 501(C) (3) entity.

No part of the net earnings of the organization shall inure to the benefit of, or be distributable to its members, trustees, officers, or other private persons, except that the organization shall be authorized and empowered to pay reasonable compensation for services rendered and to make payments and distributions in furtherance of the purposes set forth in the purpose clause hereof. No substantial part of the activities of the organization shall be the carrying on of propaganda, or otherwise attempting to influence legislation, and the organization shall not participate in, or intervene in (including the publishing or distributions of statements) any political campaign on behalf of any candidate for public office. Notwithstanding any other provision of this document, the organization shall not carry on any other activities not permitted to be carried on (a) by an organization exempt from federal income tax under section 501 (c)
(3) of the Internal Revenue Code, or corresponding section of any future federal tax code, or (b) by an organization, contributions to which are deductible under section 170
(c) (2) of the Internal Revenue Code, or corresponding section of any future federal tax code.

Upon dissolution of the organization, assets shall be distributed for one or more exempt purposes within the meaning of section 501 ( c) ( 3) of the Internal Revenue Code, or corresponding section of any future federal tax code, or shall be distributed to the federal government, or to a state or local government, for public purpose. Any such assets not disposed of shall be disposed of by the Court of Common Pleas of the county in which the principal office of the organization is then located, exclusively for such purposes or to such organization or organizations, as said Court shall determine, which are organized and operated exclusively for such purposes.





2. Organization Membership

The members of the Association shall be comprised of all managers, coaches, volunteers, parents, and guardians who wish to be involved in the functioning of the Association.

3. Officers

Officers of the Association shall be a President, Vice President, Treasurer, and Secretary.

The President Shall preside over each meeting and conduct Association business as provided for by these bylaws or by resolutions adopted at an Association meeting.

The Vice President shall preside at the meeting in the absence of the President, and shall assist the President by handling such duties as the President may assign.

The Treasurer shall receive all monies and make all deposits and disbursements on behalf of the Association. The Treasurer shall keep records of all receipts, deposits, and disbursements and present a report of the same at each monthly meeting of the Association. The Association, through the treasurer, shall maintain an account in a local financial institution.

The Secretary shall maintain a record of actions taken at each Association meeting, including votes on resolutions or motions. The permanent record of the Association shall include those minutes as well as a monthly copy of the financial statement as prepared by the Treasurer.

4. Elections

Candidates for election shall only eligible for one officer position.

Officers shall only be elected at a meeting held in August of each year and serve until the close of business at the meeting held the next August.

Each team and program director in attendance at the August meeting shall be entitled to one vote for each officer position, provided that the team or program director (Via Head Coach or Assistant Coach, director or assistant director) has attended at least three (3) monthly meetings between Sept 1st and Aug 31st.

5. Meetings

Meetings shall be held each month, exclusive of December, at a time, date, and location determined each year at the August meeting. At the October meeting, the President shall decide and if a November meeting is needed based on the current status of the organization. (This paragraph amended April 11, 2012 at regular Association meeting).

6. Voting

Each team and program director will have one (Via Head Coach or Assistant Coach, director or assistant director) vote at an Association meeting. Under no circumstance will an individual have more than one vote. The President will decide ties.

7. Program Directors

Program Directors must be voted in by the voting members (T-ball, Mustangs, Pony, Midget, Teeners, Girls Softball, Equipment/Uniform, Fundraiser and the concession stand), who will be responsible for the functions and operation of that program.

8. Executive Committee

An Executive Committee, comprised of the Association officers, and the program Directors, will serve as a grievance committee and as a purchasing committee. Appeals of their decision can be made to the full Association at a monthly meeting.

9. Purchasing

Program Directors will be authorized to approve miscellaneous program purchases not to exceed fifty dollars per team, per season, on an emergency basis only. Purchases exceeding fifty dollars must be approved by a majority

of the members of the Executive Committee, either at a meeting for that purpose teams at an Association Meeting. or by the President polling the Executive Committee members by telephone. All purchases shall require a purchase order available from the President.

Managers and coaches will not be allowed to make purchases without approval. Requests should be made to the appropriate program director.

The concession stand director will be authorized to make purchases of food and other supplies to operate the stand as necessary for the proper function of the stand. The Executive Committee shall approve concession stand equipment purchases. The Concession Stand exists to offset umpire costs. However, payment of umpires is the responsibility of the coach or his/her delegate. Prior to the first home game, the Treasurer will provide a check for umpire fees to the head coach of the team. The coach will pay the umpires from that money. A monthly-itemized written financial report listing receipts and disbursements for the concession stand shall be provided to the Association at each meeting. Total cash on hand for the concession stand shall not exceed $500.00 and at most times should not exceed $250.00. Exceptions may be made with approval of the Treasurer for large purchases of supplies and product. All remaining money will be given to the treasurer by November 15. (This paragraph amended April 11, 2012 at regular Association meeting).

Purchases made without the appropriate authorization will be the responsibility of the individual making the purchase.

Both the President and the Treasurer must sign all checks.


10. Audit

An audit of the Association financial records shall be conducted each year by an Audit Committee. The audit will be conducted by three (3) members of the Association with the assistance of the Treasurer in providing any and all records requested.

11. Managers/Coaches

Each team shall have a manager and coaches to assist the manager. Once elected by the Association,(As defined in the Bylaws) all managers shall serve until their resignation, death, or removal by the Association. Managers shall select coaches to assist them as they desire, not to exceed four in number.
Managers or coaches may be suspended or removed by the Association for unsportsmanlike behavior or other serious concerns at an Executive

Committee meeting called for that purpose. The President shall give notice of such meeting to the manager or coach in question.

Managers serving prior to the adoption of these rules will retain their current position without election.

If a manager position becomes vacant for any reason while the season is in progress, the Executive Committee shall appoint an interim manager until an election of a permanent manager can be held at the next meeting. All candidates for election to the manager position shall present themselves at a meeting called for that purpose. A majority vote shall be required for election.

Managers and coaches are asked not to smoke in the presence of the youth during games and practices.

12. Budget

At the January meeting of each year, a proposed budget for the year will be presented for adoption by the members. The budget shall include all anticipated receipts and expenditures for the Association for the upcoming year.

The issue of a registration fee requirement (if any) will be determined annually upon adoption of the budget.

13. Fundraising

All members of the Association, especially parents and guardians of players, are expected to participate in Association fundraising activities. Obviously, in a volunteer organization, fundraising is critical to the ability to conduct the Association’s activities.
Fundraising projects will be listed in the budget each year. A Fundraising Project Director will be appointed to oversee each individual fundraising activity. The Director will be responsible, with the assistance of the officers and members, for arranging, organizing, and collecting money for the fundraising activity. All money shall be collected and turned in within five (5) days of the project’s conclusion or as soon as possible.



14. Player Draft

All players shall be drafted at tryouts scheduled for that purpose. Once selected for a team, the youth will remain on that team throughout his/her

years in that division unless a release is granted by his/her present coach or player does not play for one season. Appeals are to be made to the Executive Committee.

The player draft shall be conducted in reverse order of team finish in their league or division the previous year. No player may be selected for a team prior to the tryouts unless the player is a sibling of a player already playing on a team in that division or the player is a son/daughter of a manager or coach in that division. Beginning in the third round of the draft the team with the least amount of players gets two picks to one until the teams are even. In the event of a tie, a coin flip will decide which team drafts first.


15. Rosters 
All rosters from 10u and up must contain at least 9 players and no more than 17 players. Rosters are due by the April regular Association meeting. No player that is on the regular roster for a team may play on a younger level. Call-ups may be used provided the rules established by the league the team is playing in are being followed. 


16. Tournaments/Awards

Tournament entrance fees to be paid for by the Association must receive prior approval from the Association.

Division or league championship teams will be allocated a maximum of
$400.00 for the purchase of an appropriate recognition of that accomplishment, e.g., team jackets. This provision is available to any level of team that has umpires and a champion declared by end of season tournament or other means, and depends upon availability of funds from the Association treasury. Teams are encouraged to supplement Association funds for this purpose by donations or a team fundraiser and are entitled to this award only once per calendar year (amended at April 2014 regular league meeting).

17. Amendments

Amendments to the bylaws shall be made only by a two-thirds (2/3) vote of the TEAMS PRESENT AND DIRECTORS (via director or assistant director) at an Association
Meeting held for that purpose with at least ten days notice given.
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