
Coaching Tips for Mites: 

The focus for any level of softball should always be fun, but this is never more important than 
when you have young, new players. Players at this age are typically more focused on being part 
of the team, wearing cool uniforms, doing their cheers, running around the bases and trying to 
hit the ball. They usually are not aware of any score or who is winning. This is a GOOD thing! 
Encourage learning and doing each player`s best, but especially Fair Play.. where everyone 
gets to play equally and where each player gets a chance to play the outfield and infield as 
equitably as possible. With this philosophy, your coaching should encourage fun for all, 
development of your softball program and a lifetime of ball.  
 
Here are some suggested tips to maximize the experience for your new and returning players.  
 
Pitching: 
 
One of the biggest challenges for new players and Mites teams is having a few players (3-4) 
that can consistently throw strikes within the expanded strike zone. Without “reasonable” 
pitching, many batters are walked around the bases and the pace of the game can be slow – 
which can be a negative for young players and fans alike. However, it is totally possible to 
develop these skillsets early in the season.  
 
When you are bringing your team together for the first few practises, let everyone know that you 
will need at least 3 players that can take on a pitching role. Even though not every girl will want 
to take on this role, let them know that everyone will be given a chance to try regardless of their 
skills. You and they may be surprised by the results. Girls at this age are really capable of good 
consistency. Focus on that consistency and speed will develop with experience. Also ask your 
``core pitchers`` to practise at home - ideally 50 pitches per day. 
 
Catching: 

Similar to pitching, each team will require at least 2 (preferably 3) players that are interested in 
catching. Skills to look for would be: little fear of the ball, speed and agility with chasing passed 
balls and an ability to throw consistently back to the pitcher.  Again try out a number of players 
and let them know that the protective catching equipment really does its job! 

Swinging the Bat and Hitting: 

New players and even some `veteran` Mites quickly learn that it is sometimes easier to `take a 
walk’ rather than trying to hit. Sometimes it is also fear of knowing when to swing and potentially 
striking out. However, what really makes the game fun and speeds up the pace of play is to 
encourage hitting. Next to having reasonably consistent pitching, this is the most important 
aspect for a coach to focus on – whether at practise or during a game. To that end, here are 
some tips to encourage swinging and hitting: 

 The strike zone has been widened to encourage the batter to swing on any reasonable 
pitch. 

 One coach will be available to assist each batter with stance, technique and letting them 
know what may be a hittable ball. Give them positive feedback on any good attempts.  



 Let your players know that striking out is not a bad thing. Encourage the player to keep 
swinging at the `good ones` and eventually, they will connect. When they do this for the 
first time, it is magic!! 

 Encourage players not to `take a walk` and to try hitting. They will have significantly 
more fun once they start hitting.  

 At practise, use the following tools: 
o Repetitive soft tosses for the batter - against the backstop or to players in the 

field; 
o Use a tee; 
o Pitch to the girls using whiffle balls.. or for fun use marshmallows or practise golf 

balls. 
o To further improve coordination, invest in a hitting stick (available at Home Run 

Sports). Remember to use an old bat because it will get dented.  
o Using a pitching machine is optional, but many new players are quite intimidated 

by the use of one. Use with discretion. 
 When players hit (no matter how small), make a big deal about it and encourage all of 

the team members to `high-five` the successful player. Some players pick it up quickly 
and others don’t ‘blossom’ until year 2 or 3. Emphasize patience.  

 
Defensive Play: 
 
Teach your new players all the field positions and where to stand. Also, teach them “typical” 
plays (throwing to first and getting the ball back to the pitcher quickly after each play). The 
defensive and thinking part play will naturally evolve throughout the season. As you are playing 
a game, feel free to yell out positive comments on where the play should go (prior to the play) or 
where the play should have gone (after the play). You will be surprised how quickly they girls 
learn. Keep also in mind that each player learns at her own pace. Repetition and positive 
reinforcement will go a long way.  
 
By mid-season, it is ideal if players are starting to learn a couple of consistent positions – one in 
the infield and one in the outfield. Specifically, maybe player A plays 3rd base regularly in the 
infield and leftfield as consistently as possible. Similarly, player B may be a pitcher and a 
centerfielder. This way, they can learn the defensive positions and what they are to do with the 
various plays. At the same time, you may want to designate a few players that are ``flex` and 
may be asked to play a variety of positions.  
 
Baserunning 
 
Running to First: 

 Have each repetitively player practise ``at bat``, swinging the bat and dropping it safely 
before proceeding to First Base. You will need to teach your young players not to throw 
the bat and to ensure the safety of all players. 

 Do a drill where each player has an opportunity to run to 1st. Ensure they know that they 
must take the orange safety bag on all plays and avoid a collision with the First Base 
player.  

 
 



Running on the Bases: 
 Emphasize that the runner cannot lead off and must wait until the pitcher clearly 

releases the ball before they may attempt to advance. If they leave too early, they will be 
called out. 

 Also teach them to listen to the base coaches at 1st and 3rd for instruction and ensure 
that they try to not overrun the 2nd and 3rd base unless they are advised to advance to 
the next base.  

 
Plays at Home Plate: 
 
While players take great pride in getting home and scoring a run, we want to ensure maximum 
safety. If covering home plate or trying to make a play, teach your catchers and pitchers to not 
block the plate and avoid collisions with the runner. Have the catcher or pitcher position 
themselves on the `top’ or front of the plate and reach for the tag.  
 
Similarly, teach the runners from Third to do the following: 

 Run through the plate if the catcher or the pitcher is not near the plate. 
 If a defensive player is covering the plate (innocently or on purpose), teach the runners 

to run hard and do a side stop while extending their foot to the plate – like a standing 
slide. I.e. avoid the collision. Let them know that both players have a right to get to the 
plate, but that we want to avoid any injury.  

 
Administrative Tips: 
 

Here are some general tips to make a coach`s life easier: 
 Have your batting order ready before the game. Print one copy for the other scorekeeper 

and have one list that you can post in the dugout so that players can see when they are 
up to bat. 

 Use the attached template to define the defensive positions. Due to the pace and time 
limits, keep in mind that most Mite games only allow for the completion of 3 or 4 innings. 
If the pace is good and there are lots of hits, you `may` get 5 innings in the time limit, but 
it is rare. Keep this in mind when allocating `bench duty`, so that you can play your 
players as equitably as possible. 

 When your team is up to bat, ask the top 6 batters in the order to get their helmets on so 
that they are ready for their turn at bat. Sometimes a non-coaching parent can help you 
with organizing the batters on the bench if the coaches are on the field.  

 When you hand out the game schedule to players and parents, refer them to the league 
website for all field locations and maps. http://www.leaguelineup.com/wswysa 

 

While this is not an exhaustive list of tips, we hope that you and your team have a more 
enjoyable learning and playing experience. And if you haven`t learned the cheers yet, you better 
get on the Web . Google `softball cheers` or get the older girls to teach the new ones the most 
popular cheers. The girls have a great time both on the field and on the bench.  
 

Oh and finally.... practise hitting, hitting and hitting...Once players start hitting, the game is 
more fun for all!  Defensive play will eventually be learned, but the first step to that is putting the 
ball in play. If you focus on the hitting aspect of the game, you will see the girls thrive! 



 

Game Plan/ 
Batting Line-up  

Batting Line-up # 1st Inning 2nd Inning 3rd Inning 4th Inning 5th Inning 

1 Player A 32     1st Bench Pitch Pitch Bench 

2 Player B 41     3rd Bench Catch Catch 3rd 

3 Player C 34     Catch Catch Bench 3rd Catch 

4 Player D 33     Pitch Pitch 1st Bench P or 1st 

5 Player E 38     2nd RF Bench 2nd Bench 

6 Player F 35     LF Bench 3rd Bench LF 

7 Player G 37     s/s CF Bench s/s Bench 

8 Player H 43     CF Bench s/s LF Bench 

9 Player I 40     Bench 1st LF Bench CF 

10 Player J 31     Bench LF Bench 1st P or 1st 

11 Player K 42     RF Bench 2nd RF Bench 

12 Player L 46     Bench s/s Bench CF s/s 

13 Player M 36     Bench 3rd RF Bench 2nd 

14 Player N 39     Bench 2nd CF Bench RF 


