WINSLOW TRAVEL SOCCER CLUB
ANNUAL MEETING

April 9, 2012 * 6:30 p.m. * WES Commons
In Attendance –  
Board Members- Scott Smith, Hilary Lambrecht, Beth Hillier, Wayne Doughty, Chad Pooler, Maureen Vashon, Kristi Carlow, Chad Sisson, Eric Warn, Joel Selwood, Charlie Spaulding 

Other attendees- Steve Soucy, Ryan Loubier, Chris Phair, Jeremy Larrabee
Board Members Not Present:  Bruce Lambrecht, Andrew Morneault
Introductions and Thank yous– All attendees introduced themselves.  Scott thanked contributors to last season.  
Year in Review – 
· Scott shared Powerpoint presentation which included annual statistical comparisons for participants (on the rise), player fees (gradual increases), and revenues and expenses
· 10 teams, 124 players, player, goalie, and coaching clinics

· Successful fundraising efforts, Gear Swap,  11 board meetings, new uniforms, Facebook page launched
Year Ahead – 

REGISTRATIONS/RECRUITMENT
· Discussed player registrations and a tentative registration deadline of mid-May  
· Discussed concern over volunteer/player participation levels.  Importance placed on active and timely recruitment.  Ryan Loubier to share Winslow Rec rosters with Wayne
· Wayne and Chris to attend Vassalboro parent night 4/10 with flyers, Joes, Steve, and possibly Eric to attend 4/11

· Kristi to update flyer to remove annual meeting info and then email to Wayne ASAP for copying

· Charlie volunteered Wendy Spaulding to email Carl Gartley, principal for China, to inquire about the possibility of WTSC attending an event to distribute information
· Scott to get date of 2nd grade concert for WES

BOARD MEMBERSHIP
· Change in President
· Concern about volunteer turnover

FUNDRAISING

· Should identify fundraising events soon
SEASON

· Discussed need to plan for coach, player, and goalie clinics
Election of 2011/12 Board and Officers – Moved and seconded to approve the slate of officers:  All in favor.

President:  Wayne Doughty 


Immediate Past President:  Scott Smith

Vice President:  Bruce Lambrecht

Secretary:  Maureen Vashon

Treasurer:  Charlie Spaulding


Registrar:  Hilary Lambrecht

Director of Coaching*:  Carrie Larrabee
Referee Administrator*:  Garrett Shepherd

At Large Members:  Beth Hillier, Andrew Morneault, Chris Phair, Chad Pooler, Joel Selwood, Chad Sisson, Steve Soucy, Eric Warn, Larry Goodwin

*Non-voting member
BOARD MEETING
Review/Approve Minutes from Prior Meeting (02/28/12) – Moved and seconded to approve:  All in favor.  
Treasurer’s Report – 

· $8,842.66 balance with ~$60 due in from ref fees
· Charlie to complete State filings this coming week ($35)

· Chris and Charlie discussed opportunities for donated equipment and family discounts from Dick’s Sporting Goods.  Charlie to make official request.  

Fundraising – Ideas

· Pointe Afta – Will they sponsor a pancake breakfast?

· Calendar raffle

· “Off the shelf” fundraisers

· Discount cards

Other WTSC Matters –
· Wayne discussed some planned changes including assigning board members to other responsibilities, such as field coordinators.  
Next Meeting – May 22, 2012 @ 7:00 pm, Wayne to secure location.  

Adjournment at 8:23 p.m.

Respectfully submitted by Kristi Carlow 
Recap of “TO DO” items:

1. Ryan Loubier to share Winslow Rec rosters with Wayne 

2. Wayne and Chris to attend Vassalboro parent night 4/10 with flyers, Joes, Steve, and possibly Eric to attend 4/11

3. Kristi to update flyer to remove annual meeting info and then email to Wayne ASAP for copying

4. Wendy Spaulding to email Carl Gartley, principal for China, to inquire about the possibility of WTSC attending an event to distribute information

5. Scott to get date of 2nd grade concert for WES

6. Charlie to complete State filings with the Secretary of State

7. Charlie to contact Dick’s Sporting Goods regarding donations and discounts
