WINSLOW TRAVEL SOCCER CLUB
BOARD MEETING

September 6, 2011 * 7:20 p.m. * Winslow Junior High
In Attendance –  
Board Members- Scott Smith, Beth Hillier, Eric Warn, Kristi Carlow, Sharon Fraser, Maureen Vashon, Bruce Lambrecht, Hilary Lambrecht, Andrew Morneault, Wayne Doughty, Walter Carlow, Charlie Spaulding, Karen Bossie
Others in Attendance:  Joel Selwood, Curt Wood, Jim Grandahl
Welcome and Introductions
Reviewed Action Items from Prior Meeting
· Scott has inquired about hosting opportunities for the U14G bracket, will continue to push.  May inquire about 12B as well.
· Outstanding player fees are limited; let Charlie and Scott know of issues
· Charlie provided initial payment to coaches for ref fees; let Charlie know if you need more.  
· Gear Swap was not a huge success, may look to request donations at banquet
· Coaches shirts not in yet- Maureen to distribute ASAP upon receipt
· Scott contacted Gray president and addressed our concerns.  Learned that a field marshal will be available at important (perhaps all) games to address spectator issues on-the-spot.  Registration is now closed but they will allow us to register all teams, but without the discount received previously.  Talked about team match-ups – coaches can let Scott know of special requests (skill level) by 9/19 to be passed on to Gray.  
Review/Approve Minutes from Prior Meeting (08/10/11) – Moved and seconded to approve:  All in favor.  
Treasurer’s Report – Report from Charlie read by Scott.   
· $12,154 received from player fees and uniforms (124 players registered)
· $1,743 left to collect from players
· $594 spent on equipment (coaches all set?  Let Charlie know if you need something)

· $100 paid to Winslow Boosters (ongoing support)

· $1,425 paid out in Ref fees, so far

· $3,400 paid to Gray for the Patriot’s Tournament
· $10,174 is the current account balance with some ref fees, the banquet, field lining, etc. to be paid

Uniforms

· Larger sizes are in and distributed.  Smaller, back-ordered sizes should be in 9/7/11.  Some teams have yet to provide complete size and jersey numbers.  Provide ASAP to Beth.  
Team Matters
· Coaches Clinic was not well attended but was useful to those that went.   
· Player Clinics –  at KSB field
· 9/10  11:30-12:45 – U11B & U12B

· 9/17  11:30-12:45 – U11G, U12G, & U14G

· 9/17  1:00-2:15 – U10G & U9G, & U13B
· 10/15  11:30-12:45 – U10B

· Yet to be assigned U14B

· Goalie Clinic –  at Rec field 9/17 9-10:30

· Reviewed practice schedules for remainder of season:

· U9G   – Tu & F 5:30-7 @ Elem Sch

· U10G – Tu 5:30-7 @ Elem Sch & F 5-6:30 @ Elem Sch

· U10B – W & F 5:30-7 @  Elem Sch
· U11G – Tu 5:30-7 @ Laverdiere & Th 5:30-7 @ Jr High BB

· U11B – W & F 5:30-7 @ Laverdiere
· U12G – F 5:30-7 @ Rec

· U12B – Th 4:30-5:30 @ Laverdiere

· U13B – none at this time
· U14G – Th 4:15-5:30 @ Rec 

· U14B – none at this time
· HOME game schedule was decided and will be posted to the website

· Still need to schedule make-up games for U12G vs. Novas and U14B vs. Cape Elizabeth.  Work to reschedule and if you have problems, forward communication attempts to Scott

· U12 and Up – 

· Must have games scheduled in GotSoccer, let Hilary know if changed ASAP

· Must report score of ALL GAMES by 5pm Monday by email (copy to visiting team) or score will be recorded as 4-0 forfeit

Fundraising
· Pancake breakfast tickets/money must be turned in to Kristi by 9/18 (by team, not individual player, and with tracking sheet provided with tickets)

· Night Out – Encourage sale of tickets upon conclusion of pancake breakfast sales.  Venue is confirmed and paid.  

Other Matters
· Walter resigned from WTSC effective immediately.  He is willing to see CMU board through next meeting so WTSC can determine a replacement.  Eric will find out from CMU when replacement name is needed.
· Refund – one player was injured before start of season, had paid deposit.  Requested refund.  Board discussed and decided that since we have added more players to rosters than initially paid for to SoccerMaine, a full refund is granted as the club will not lose money on the registration.  All refund requests will be reviewed on an individual basis.  
Next Meeting – October 2, 6:30 pm @ WES
Adjournment at 9:02 p.m.

Respectfully submitted by Kristi Carlow, Secretary 
Recap of “TO DO” items:

1. Scott to continue researching U14G hosting possibilities, as well as U12B
2. Coaches let Charlie and Scott know of issues collecting overdue balances, continue to withhold player jerseys until paid in full

3. Coaches to get unreported sizes and numbers to Beth ASAP

4. Beth to follow up with Joseph’s for remaining uniforms
5. ALL – Encourage fundraiser ticket sales
6. Eric to find out from CMU when replacement name for Walter is needed 
