WINSLOW TRAVEL SOCCER CLUB
BOARD MEETING

October 2, 2011 * 6:30 p.m. * Mainely Brews, Waterville
In Attendance –  
Board members present- Scott Smith, Bruce Lambrecht, Charlie Spaulding, Kristi Carlow, Hilary Lambrecht, Beth Hillier, Maureen Vashon, Karen Bossie, Wayne Doughty, Andrew Morneault
Board members not present – Brad Lunt, Chad Pooler, Eric Warn, Sharon Fraser,
Others present:  Joel Selwood, Curt Wood
Action Items from Prior Meeting – all completed except:
· Scott is still working on hosting opportunities
· Uniforms – everyone has them.  U10G are not using them as they are waiting to trade sizes and smaller sizes have not arrived.
Review/Approve Minutes from Prior Meeting (09/06/11) – Moved and seconded to approve:  All in favor.  
Treasurer’s Report
· $10,328.31 balance, upcoming expenses are banquet and ref fees, perhaps field lining
· Revenue – nearly all player fees have been paid.  Reviewed those not paid, coaches will follow up.

· A few scholarships have been awarded.

· Reminder – Festivals and play-offs – SoccerMaine pays the ref fees.  Host may have to pay up front but will be reimbursed.

Season-To-Date
· Some field issues were discussed.  Mowing is needed and goal nets need to be secured.  Follow up needed.  Check in with Scott if you have issues.
· Corner flags – we have very few and no where to store them.  If we host a tournament, we will need to get flags.

· Player and Goalie clinics were held as planned.  Goalie clinic was “awesome”.

· Festivals & Play-Offs – all dates are in the SoccerMaine handbook, host makes the schedule

· Gray/Patriot’s Challenge Tournament 

· Schedule and maps are available on the Patriot’s Challenge website.  Coaches must check in one hour before first game.  Each team needs a game ball and pinnies.  
· Frozen rosters and player passes have not been received from SoccerMaine yet.  As soon as Hilary receives, she will deliver.  If you don’t receive them, don’t be too concerned.  It is most important for the older teams.  
· NO GUEST PLAYERS, NO EXCEPTIONS

· Team discussion/review

· Hilary indicated that several other clubs are requesting to change schedules on short notice.  You are not required to comply; you may choose to adhere to SoccerMaine schedule.

· Curt indicated his team played on a very small field in Ellsworth; Wayne indicated that has been a problem year after year.

Fundraising
· Applebees - $2,571.10 profit!  

· Lessons learned – do not wait until 8am to start cooking pancakes; do not rely on manager to train waiters, let Applebee’s know that WTSC has a higher turnout than most…they are always surprised and run out of items (juice, cups, etc.); 
· Adult Event – Encourage ticket sales; solicit gift certificates for give-aways.  See Kristi for more tickets.
CMU
· WTSC must identify a board member for one of WTSC’s members on CMU’s board.  Discussed options- Chris Phair is interested in slot. Scott will follow up with Chris.  
Banquet – Maureen will coordinate
· November 13 at 2pm with the 6th as a back up if WES Commons is not available
· Decided to continue with ice cream social (5 tubs)

· Decorations – go light

· Collection box for Gear Swap needed

· Give-aways – Scott and Maureen have quite a few; if you see some in your travels, pick them up and the club will reimburse you

· Slideshow – Kristi will put together again.  Coaches must get pictures to her by 11/1, no exceptions.  Kristi will inform coaches what to provide.

· Hilary to provide list of (players, coaches, board members) names for trophies, etc.

· Maureen to explore options for graduating players and coach/board member gifts

Other matters:
· SoccerMaine Northern Director resigned.  Makes it difficult to resolve issues (small field in Ellsworth).  
· Scott will be resigning as President at the April meeting, along with others.

· Board members need to identify and recruit new volunteers and give some thought to the structure.  Is there a need for a Field Coordinator to relieve the President of some of the weekly tasks?  

· Coaches must report make-up games to Hilary PRIOR TO game so she can set up in GotSoccer.  Reminder that 10/15 is a Jr High Play Date so do not schedule make up games for that day if you have Jr High players.  

Next Meeting – November 2, 2011 @ 6:30 p.m., WES Commons
Adjournment at 9:10 p.m.

Respectfully submitted by Kristi Carlow, Secretary 
Recap of “TO DO” items:

1. Hilary to provide list of names to Maureen
2. Coaches to provide all requested pictures to Kristi by 11/1, no exceptions

3. Coaches to report all make-up games to Hilary ASAP

4. Coaches to follow up with families that have an outstanding balance.

5. All- submit adult-event tickets ASAP

6. Scott to follow-up with Chris P. regarding CMU
