WINSLOW TRAVEL SOCCER CLUB
BOARD MEETING

November 2, 2011 * 6:30 p.m. * WES Commons
In Attendance –  
Board members present- Scott Smith, Bruce Lambrecht, Kristi Carlow, Hilary Lambrecht, Beth Hillier, Maureen Vashon, Karen Bossie, Wayne Doughty, Andrew Morneault, Eric Warn, Chad Pooler, Sharon Fraser
Board members not present – Brad Lunt, Charlie Spaulding
Others present:  Joel Selwood, Curt Wood, Chris Phair
Action Items from Prior Meeting – all completed except:
· One family owes $53 – coach to continue to pursue
Review/Approve Minutes from Prior Meeting (10/02/11) – Moved and seconded to approve:  All in favor.  
Treasurer’s Report, Scott provided in Charlie’s absence
· $11,300 (approximate) balance, upcoming expenses are banquet and squaring up on ref fees, perhaps field lining, $900 in hosting funds due from SoccerMaine
· Coaches requested to reconcile ref fee ledgers and catch up with Charlie before next meeting
· Coaches expressed concern over the way ref fees were handled.  Consensus is to receive full payment up front for ref fees rather than an arbitrary, partial up-front amount.  

· Charlie to provide a transaction list and full accounting for the year at the next meeting 

Season Recap and Thinking Ahead

· 10 teams, 125 players!  
· $4,700+ in fundraising ($1,576 adult event, $2,571 Applebee’s, $590 U14G play-offs)
· Several (4) board members will be resigning; need to plan ahead.  Discussed formation of a nominating/recruiting committee.  Wayne, Curt, Karen, and Scott expressed interest.
· Discussed pros and cons of formally partnering with surrounding communities to strengthen our program
· Discussed Director of Coaching position and the possibility of a summer player clinic offering
· Discussed the potential use of more pamphlets with information on board membership as it is believed there is a misunderstanding that you need to be a soccer pro or dedicate an excessive amount of time to serve on the board
· Discussed the possibility of creating posters to hang at school to get the WTSC work out to younger players and families
· Scott and Hilary will draft an email to be distributed to all WTSC families regarding board vacancies and other volunteer opportunities within the club
· Parks and Rec (Dennis Dacus and Dan Mallet) have requested to attend our next meeting.  Items to be discussed may be field use policy and rec soccer and WTSC partnership
Banquet 
· November 13 at 2pm, WES Commons
· Trophies have arrived, 3 are being corrected and will be ready
· Jackets have been ordered and will be ready

· Ice cream has been ordered, Maureen will pick it up and Mr. Price authorized the use of the WES freezers for storage and indicated janitors can provide access
· Wayne will request bowls and cups from Huhtamaki and will let Maureen know 

· Maureen will provide shopping list to Sharon for a Sam’s Club trip for other banquet needs

· Chad asked the Pecoy’s if WTSC could use their inflatable screen for slideshow at banquet; request was approved.  

· Volunteers to arrive at 1:00 on the 13th for set-up

· Reviewed costs of approximately $1,800

E License coaching course- being offered locally in early Dec. or Jan.- required for U11 and above
Next Meeting – December 7, 2011 @ 6:30 p.m., WES Commons
Adjournment at 8:30 pm.

Respectfully submitted by Kristi Carlow, Secretary 
Recap of “TO DO” items:

1. Coach to follow up with family that has an outstanding balance.

2. Coaches to reconcile ref fees and catch up with Charlie prior to next meeting

3. Charlie to provide a transaction list and full accounting for the year at the next meeting 

4. Scott and Hilary to draft an email to be distributed to all WTSC families regarding board vacancies and other volunteer opportunities within the club

5. Wayne to request bowls and cups from Huhtamaki, let Maureen know

6. Maureen to provide shopping list to Sharon

7. Sharon to shop for items needed for banquet

8. Banquet set-up volunteers to arrive at 1:00
