WINSLOW TRAVEL SOCCER CLUB
BOARD MEETING

July 19, 2011 * 7:00 p.m. * Winslow Parks & Rec
In Attendance –  
Board Members- Scott Smith, Hilary Lambrecht, Bruce Lambrecht, Andrew Morneault, Beth Hillier, Wayne Doughty, Chad Pooler, Charlie Spaulding, Eric Warn, Kristi Carlow, Walter Carlow, Karen Bossie, Sharon Fraser
Others in Attendance:  Chad Sisson, Chris Phair, Curt Wood
Welcome and Introductions
Action Items from Prior Meeting – 

· Parent Guide – send around one last time
· Wayne to contact Joel Selwood about coaching U10G
Review/Approve Minutes from Prior Meeting (06/21/11) – Moved and seconded to approve:  All in favor.  
Treasurer’s Report
· Beginning balance, $7,552.55, collected ~$5,400 in fees, ~$4,600 paid out on fees, etc., current balance $8,184.55 with ~$5,000 left to collect in fees.

· Player fees must be paid in full prior to first game in order to participate in game

Uniforms

After much discussion about uniform options, board decided unanimously to order new jerseys for all players.  

· Beth will contact Joseph’s 7/20 to confirm price with logo and number, request v-neck, and get sizing chart – share all with board

· Coaches will notify player families and solicit payment, size, and preferred number ASAP, remind of Gear Swap

Gear Swap
· 8/3 & 8/11 5:30 p.m.-7:30 p.m. at Parks & Rec office (if Scott can secure) or Gazebo
· Items can be dropped off to Maureen at 12 Smiley Ave

· Kristi to bring tables and signs
Team Matters
· Coaches to email Scott with practice plans for 8/15 forward, Scott to coordinate fields
· Coaches Clinic – 8/19 @ 4:30 p.m. at KSB Field

· Player Clinics – TBD

· Coaches Meeting – TBD, need to get equipment to new coaches/teams
Columbus Day Tournament
· Options are Gray, Yarmouth, Falmouth, and Sanford

· Preference is to keep club together, leaning toward Gray but we have time to research and decide

· Scott to follow-up with Gray/Crossroads Tourney organizers

Fundraising
· Pancake Breakfast – 9/25.  Kristi to send ticket templates to Charlie for copying

· Adult Event – 10/22.  Andrew to send ticket details to Kristi to design and send to Wayne for copying

Other Matters
· CMU has second round of tryouts next week

· Kristi to assemble player packets and have ready by 8/3 Coaches Meeting

Next Meeting – August 10 @ 7:00 p.m, location TBD  

Adjournment at 9:00 p.m.

Respectfully submitted by Kristi Carlow, Secretary 
Recap of “TO DO” items:

1. Kristi to send Parent Guide, all to review Parent Guide and provide feedback ASAP

2. Scott to research hosting possibilities

3. Wayne to check with Joel Selwood about coaching U10G team
4. Beth to get price and size chart on uniform, notify board & coaches

5. Coaches to notify player families of Gear Swap and uniform order, etc.
6. Kristi & Maureen to coordinate Gear Swap.  Kristi to bring tables and signs.
7. Scott to request Parks & Rec office for Gear Swap

8. Coaches email Scott with practice schedule request, Scott to coordinate fields

9. Kristi to design fundraiser tickets

10. Wayne and Charlie to photocopy fundraiser tickets

11. Kristi to assemble Player packets and provide at Coaches Meeting 8/3
