WINSLOW TRAVEL SOCCER CLUB
BOARD MEETING

February 6, 2012 * 5:30 p.m. * WES Library
In Attendance –  
Board Members – Scott Smith, Beth Hillier, Kristi Carlow, Maureen Vashon, Bruce Lambrecht, Andrew Morneault, Wayne Doughty 
Board Members Not Present – Charlie Spaulding, Chad Pooler, Eric Warn, Hilary Lambrecht, Karen Bossie, Sharon Fraser
Others in Attendance – Joel Selwood, Curt Wood, Chris Phair, Chad Sisson
Welcome and Introductions
Reviewed Action Items from Prior Meeting - None
Review/Approve Minutes from Prior Meeting (12/07/11) – Moved and seconded to approve:  All in favor
Treasurer’s Report – Charlie not present, estimate from Scott   
· Approximately $9,100 end-of-year balance
Board Membership and Officers 2012/13
· Karen Bossie has indicated she must resign due to demands at work, but her husband, Chad Sisson is more than willing to serve
· Wayne Doughty has shown interest in serving as President

· Chris Phair has indicated willingness to serve (and he is a Winslow rep appointed by WTSC to CMU Board)

· Joel Selwood has indicated willingness to serve

· Curt Wood and/or Jim Grandahl may be interested

· Current board members offered the following as possibilities: Latendresse family, Tom Sheridan, John Ferry
· Carrie Larrabee is interested in serving as Director of Coaching once again and would like direction from the board

· Ideas discussed included:  coaching clinic, visit and review practice sessions, summer soccer camp, invite younger WTSC players to older WTSC team practices

· Need a Board Secretary

SoccerMaine
· SoccerMaine may be changing the age cut-off for U9 players to allow ALL 3rd graders to play. Where the child would be placed if a U9 team is not available or where the child would play the following year when then age-appropriate under the old restriction for U9 again, remains unresolved.
· SoccerMaine is proposing the elimination of Division 2 (for U12 & up) for the regular Fall season.  At the conclusion of 6 week regular season, teams will be divided into Division 1 (top 50% of teams)  and Division 2 (bottom 50%) for separate play-offs.
Fundraising
· Chad Sisson will spearhead the grant opportunity through JMG that is due this Friday.  Board discussed applying for the grant and using the funds for a full (registration, uniform, equipment and travel) scholarship program.
Annual Meeting and Fall 2012 Registrations

· The Clubs Annual Meeting will be scheduled for sometime within the first two weeks of April.  

· Registrations – at least the night of the second grade concert
· Discussed incentives to encourage families to register early to make the team declaration process easier
· Need to plan (at next meeting) for Vassalboro/China/Other outreach

Next Meeting – February 28, 6:00 pm @ WES
Adjournment at 7:05 p.m.

Respectfully submitted by Kristi Carlow, Secretary 
Recap of “TO DO” items:

1. Wayne to contact Carrie and others about summer soccer camp possibilities

